y—
@ Rizzetta & Company

Town of Kindred
Community Development District

Board of Supervisors
Meeting
August 14, 2025

District Office:
8529 South Park Circle, Suite 330
Orlando, Florida 32819
407.472.2471

www.townofkindredcdd.org

Professionals in Community Management


http://www./
http://townofkindredcdd.org/wp-admin/

TOWN OF KINDRED
COMMUNITY DEVELOPMENT DISTRICT

Board of Supervisors Jason Torres Chair
Jorge Alverio Vice Chair
Antonio Aponte Assistant Secretary
Jennifer Sanchez Assistant Secretary
Byron Brown Assistant Secretary
District Manager Brian Mendes Rizzetta & Company, Inc.
District Counsel Jere Earlywine Kutak Rock LLP
District Engineer Xabier Guerricagoitia Boyd Civil Engineering

All cellular phones must be placed on mute while in the meeting room.

The Audience Comment portion of the agenda is where individuals may make comments
on matters that concern the District. Individuals are limited to a total of three (3) minutes
to make comments during this time.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting/hearing/workshop is asked to advise the
District Office at least forty-eight (48) hours before the meeting/hearing/workshop by
contacting the District Manager at (407) 472-2471. If you are hearing or speech impaired,
please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY)
1-800-955-8770 (Voice), who can aid you in contacting the District Office.

A person who decides to appeal any decision made at the meeting/hearing/workshop with
respect to any matter considered at the meeting/hearing/workshop is advised that person
will need a record of the proceedings and that accordingly, the person may need to ensure
that a verbatim record of the proceedings is made including the testimony and evidence
upon which the appeal is to be based.



TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT
District Office - Orlando, Florida - (407) 472-2471

Mailing Address - 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614

www.townofkindredcdd.org

Board of Supervisors August 13, 2025
Town of Kindred
Community Development District

REVISED AGENDA

Dear Board Members:

The meeting of the Board of Supervisors of the Town of Kindred Community
Development District will be held on August 14, 2025, at 2:00 p.m. at the Town of Kindred
Clubhouse, located at 1450 Diamond Loop Drive, Kissimmee, Florida 34744. The following
is the final agenda for the meeting:

1.
2.
3

CALL TO ORDER/ROLL CALL
PUBLIC COMMENT
COMMUNITY UPDATES
A. Aquatic Maintenance Updates
B. Field Manager Updates............cooouiiiiiiiii e Tab 1
1. Consideration of Square Account Upgrade
2. Updates of Storm Damages
1. Consideration of CDW Electrical Proposal
2. Consideration of CTS Repair Proposal
3. Insurance Claims Updates
1. Clubhouse Restoration
2. Verkada/CDW/Fountains
4. Clubhouse Drainage System Project
BUSINESS ADMINISTRATION
A. Consideration of the Minutes of the Board of Supervisors’
Meeting Held on May 1, 2025.........ccoi oo Tab 2
B. Ratification of Operation and Maintenance Expenditures
For the Months of April — July 2025.............ccooiiie Tab 3
BUSINESS ITEMS
A. Ratification of District tems...........ccoooiiiii i Tab 4
Pool Sign Proposal
Amendment to Agreement for Leak Repair Services
Agreement for Pest Control Services
License Agreement (Giga Power LLC)
Mainline Rerouting Proposal
Fountain Troubleshooting Service Fee
Water Heater Repairs Proposal
B. Dlscu33|on of No Solicit Signs
C. Consideration of Landscape RFP............cooiiiiiiiie, Tab 5
1. United Land Services
2. Helping Hand Lawn Care
D. Consideration of Fountain Proposals.............cccccooviiiiiiiiiiiinn. Tab 6
1. Revised Fountain Repairs Proposal
2. Fountain Timer Replacement Proposal

INOOAWN



E. Consideration of Gym Parts Installation Proposal ........................... Tab 7
F. Consideration of Resolution 2025-10, Adopting Goals
& ODJECHIVES ... o Tab 8
G. Consideration of Resolution 2025-11, Spending Resolution............. Tab 9
H. Consideration of Resolution 2025-12, Adopting FY 25-26 Meeting
Schedule.... ... Tab 10

Public Hearing on Fiscal Year 2025-2026 Final Budget
1. Consideration of Resolution 2025-13, Adopting FY 25/26
Final Budget........ooeniii Tab 11
J. Public Hearing on Fiscal Year 2025/2026 Special Assessments
1. Consideration of Resolution 2025-14, Imposing Special

ASSESSMENES ... Tab 12
6. STAFF REPORTS
A. District Counsel
B. District Engineer
C. District Manager .........oiuiii e Tab 13

1. Website Audit
2. Presentation of Registered Voter Count
3. Updates on TOHO/County Damages
7. SUPERVISOR REQUESTS AND COMMENTS
8. ADJOURNMENT
We look forward to seeing you at the meeting. In the meantime, if you have any questions,
please do not hesitate to call us at (407) 472-2471.

Very truly yours,
Briouww Mendes

Brian Mendes



TAB 1



Recapping, regarding the Square system, | had a call with them today.

After having a thorough phone meeting with the Square team, where they guided me
step by step through our options and needs, | was able to gain a deeper understanding
of how we can move forward with their plans.

While the free version is functional and has served us so far, this version is somewhat
limited and does not fully meet our operational requirements. After learning more
about the platform, | believe Square is an excellent solution for our current scheduling
challenges.

In the attached report, | share the detailed findings from the call and explain why |
believe we should consider adopting the Premium plan.

Moreover, this guide can serve as areference in case Square is implemented in other
locations in the future, so it can be taken into consideration.

Prepared by: Jose Rodriguez CDD Manager
Date: 7/1/2025

Purpose

The purpose of this report is to provide a clear justification for upgrading our current
Square Appointments subscription to the Premium plan. This upgrade is proposed to
improve our booking management capabilities, enhance client experience, and streamline
business operations.

Current Situation

At present, we are using the Square Appointments Free plan, which allows basic bookings
and payment processing for one location. While functional, the free plan lacks advanced
features required to effectively manage client appointments, avoid conflicts, and provide a
more professional and seamless experience.

One major challenge we are facing is the occurrence of multiple clients booking on the
same day, which forces us to cancel or reschedule appointments. This can lead to client
dissatisfaction and inefficiency in operations.

Why Consider Premium?
1. Advanced Booking Management

e The Premium plan includes more sophisticated scheduling tools, such as resource
and staff management, which allows us to assign appointments to specific team
members and avoid overlapping bookings.

o ltalso offers advanced no-show protection features, including prepayment or
cancellation fees, reducing last-minute cancellations.



2. Multi-Location Support

¢ Premium allows us to manage appointments across multiple locations, giving us
the flexibility to grow and maintain consistency across all sites, for the future when
cdd 2 is also part of the board.

3. Automated Communications

¢ Automated reminders via email and SMS help reduce no-shows and keep clients
informed, which significantly improves the client experience.

4. Enhanced Reporting and Analytics

e The Premium plan provides detailed reports on appointments, sales, and client
behavior, empowering us to make data-driven decisions and better understand
business trends.

5. Integrated Marketing Tools

e Premiumincludes access to marketing tools that allow us to promote services,
send targeted campaigns, and encourage repeat business.

6. Priority Support

e Access to priority customer support ensures faster resolutions and dedicated
assistance when needed.

Financial Consideration

While the Premium plan comes with a monthly subscription fee, itincludes a 30-day free
trial, allowing us to evaluate the additional benefits before committing financially. By
reducing appointment conflicts, preventing revenue loss from no-shows, and improving
operational efficiency, the Premium plan is expected to provide a positive return on
investment.

Conclusion

Upgrading to the Square Appointments Premium plan will directly address the current
scheduling issues we are experiencing and enhance our overall client management
capabilities. By adopting this plan, we can provide a more professional service, improve
customer satisfaction, and support business growth.



Recommendation

Itis recommended that we initiate the 30-day free trial of the Premium plan immediately to
assess its impact and benefits firsthand. Following the trial, a final decision on permanent
adoption can be made based on performance outcomes and feedback.

Jose Rodriguez
Field Manager
Rizzetta & Company

@ jrodriguez@rizzetta.com

0 407.483.3217 3 Town of Kindred


mailto:%7BE-mail%7D

PO Box 608121,

Orlando Florida 32860
407-565-2225
cs@cdwelectrical.com
http://www.cdwelectrical.com

Estimate

Date

Estimate #

Terms

7th July 2025

27666

Due on receipt

Lic EC13006392

Payment is due upon completion of the job.

Bill To

Job Address

Brian Mendes

Town of Kindred

1450 Diamond Loop Dr,
Kissimmee, FL 34744

1450 Diamond Loop Dr,
Kissimmee, FL 34744

DESCRIPTION Qty Rate Amount
Labor and materials needed to replace the 8 $1,417.82 $1,417.82
fixtures and lamps at big wind mill and the 3
fixtures at little wind mill out back by pool.
Labor and materials needed to replace the time $303.00 $303.00
clock motor timer for the fans around the pool
deck.
Labor and materials needed to install a new 3- $1,487.53 $1,487.53
phase surge unit on the clubhouse's main panel.
Note: Drywall damage may occur during repair or installation. Drywall | Subtotal $3,208.35
repair is the responsibility of the customer. NONE $0.00
$45.00 service charge for all returned cheques. There is a 3%
processing fee for credit cards.
_ , Total $3,208.35
Estimates are valid for 30 days.




Town of Kindred - Lightning Damage Repair

Town of Kindred
1450, Diamond Loop Road Kissimmee, fl, 34744

Quote # 6827-1




SCOPE OF WORK

Site Address:
1450, Diamond Loop Road Kissimmee, fl, 34744

Project Overview

Town of Kindred

Panel Replacement and Surge Protection

Crs Castaway Security Solutions, LLC. | www.cts-one.co | License No: EG13000876 Page 2 of 7



We will provide the labor to do the following tasks
1. Introduction

The Town of Kindred experienced a lightning strike that destroyed three existing Verkada AC-41 access control panels, leaving portions
of their door control system inoperative. This project will replace the damaged panels, add battery backup, and upgrade surge protection
to ensure long-term reliability.

2. Project Objective

+ Restore full access control functionality by replacing three (3) damaged AC-41 panels with new AC-42 4-Door Controllers.
* Provide uninterrupted operation via on-board backup batteries for each new controller.

« Harden system infrastructure with multi-stage surge protection on both AC mains and low-voltage/card-reader circuits.

+ Deploy equipment appropriately at the clubhouse (2 controllers) and tennis-court NEMA 4 enclosure (1 controller).

3. Scope of Work

3.1 Hardware Replacement

1. Verkada AC-42 4-Door Controllers (AC42-HW) —qty 3
o Remove existing AC-41 units.
o Install AC-42 controllers (two in clubhouse rack; one in outdoor NEMA 4 enclosure).
o Configure each controller in Verkada Command.
2. Verkada 4 AH Backup Batteries (ACC-BAT-4AH) — gty 3
o Mount and wire each battery to its corresponding AC-42.
o Verify automatic switchover to battery upon mains loss.

3.2 Surge Protection Upgrade

1. Rack-Mount Network Surge Protector
o DITEK DTK-RM12NETS - qty 1
o UltraTech OE-RCKMTSURG 12-Outlet Surge Protector — gty 1
o Eaton/Tripp Lite SRWALLBRKT4U wall-bracket for secure installation.
2. Point-of-Entry PoE Protection
o DITEK DTK-MRJPOE PoE Surge Suppressor — gty 1 (installed in line to controller PoE switch).
3. Card-Reader Circuit Protection
o DITEK DTK-4LVLPCR low-voltage surge protectors — qty 12 (one per reader drop).
4. Branch-Circuit Surge Unit
o UltraTech OE-SPROACHW 120 VAC surge protector — qty 1 (feeds clubhouse equipment rack).

3.3 Cabling & Miscellaneous

¢ Replace any damaged patch cables and low-voltage wire as needed.
« Terminate and label all new cabling.

* Perform end-to-end continuity and surge testing.

Crs Castaway Security Solutions, LLC. | www.cts-one.co | License No: EG13000876 Page 3 of 7



3.4 Labor

« System teardown, hardware swap, surge device installation, configuration, and testing.
+ Documentation of wiring diagrams, rack elevations, and commissioning report.

4. Deliverables
1. Installed and fully operational AC-42 access control system (3 panels).
2. Verified battery-backup functionality on each controller.

3. Tested and commissioned surge protection at all specified points.
4. Final system handover and brief client training session.

5. Project Schedule

To be determined upon contract signing.

6. Assumptions & Exclusions

Client will provide unobstructed access to equipment rooms and enclosures.
« Existing wiring is in good condition except where damaged by strike; additional repairs billed separately.
¢ No electrical permit required beyond standard municipal inspection.

+ Warranty on new hardware per manufacturer terms; Castaway Security Solutions warrants workmanship for 90 days.

7. Terms & Conditions

+ Payment Terms: 50% upon purchase order; 50% upon project completion.
« Validity: This proposal is valid for 30 days.
+ Change Orders: Any out-of-scope work will be documented and quoted separately.

Client Responsibilities

Crs Castaway Security Solutions, LLC. | www.cts-one.co | License No: EG13000876

Page 4 of 7



Fire Alarm Code NFPA 72 - Section 21.2.4

By accepting this quote you agree to the terms and assumptions listed and outlined in our "Fire Alarm Code". A copy of this can be
viewed here.

CLIENT will be responsible for providing any 110VAC required for the proper operation of the security equipment.

CLIENT will be responsible for all City, County and State alarm permit fees.

CSS will perform the installation, conduct tests and inspections during normal business hours and days: 8AM to 5 PM Mon—Fri, using
standard labor rates excluding Union and prevailing wage rates. An increased fee will apply if you require Professional Services outside
the regular hours.

If required, CLIENT shall provide and install a KNOX box and conduit/raceway to facilitate wiring and connection of device.

CLIENT shall provide all conduit and raceways with pull strings. All conduits/raceways will have pull boxes installed maximum 150’
apart, and conduits/raceways will terminate in an appropriate electrical box.

CLIENT is responsible for any patching, painting, replacement of ceiling tiles, and wall coverings.

CLIENT must have all items listed in the scope of work "Client Responsibilities" completed before scheduling the project installation.
Once work begins, our team will require continuous access to the facilities according to the established schedule until the project is
completed.

We will provide our standard insurance coverage for this project. If additional insurance is required, including "additional insureds," we
reserve the right to amend our proposal to include the administrative costs associated with this request. The "additional insured" fee is
established at $575 per "additional insured."

Crs Castaway Security Solutions, LLC. | www.cts-one.co | License No: EG13000876 Page 5 of 7
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‘ I’ CAS TAWAY Quote No:
D Securing Tomorrow, Today. Date Created:

Expiration Date:

Prepared For: Prepared By:

Town of Kindred Chris Jeffers

Town of Kindred CDD Castaway Security Solutions, LLC.
Town of Kindred CDD, 3434 280 Fentress Blvd.

Colwell Ave, Suite 200 Suite 2

Tampa Daytona Beach

33614 32114

bmendes@rizzetta.com

QUOTE
6827-1
6/25/2025
7/25/2025

Discount Total +
QTY
% Tax
Verkada AC42 4 Door Controller $1,799.00 35 $1,169.35 3 $3,508.05
Verkada 4AH Backup Battery for AC41, AC42, AX11, and BP41 $129.00 35 $83.85 3 $251.55
DITEK DTK-RM12NETS Rack Mount NeTwork Surge Protector $578.43 0 $578.43 1 $578.43
i i rtical Wall Mount
Eaton Tripp Lite SRWALLBRKT4U SmartRack Vertical Wall Moun $130.35 0 $130.35 1 $130.35
Rack Bracket
UltraTech OE-RCKMTSURG 12-Outlet Surge Protector $128.69 0 $128.69 1 $128.69
UltraTech OE-SPROACHW 120VAC Surge Protector $56.24 0 $56.24 1 $56.24
DITEK DTK-MRJPOE RJ45 Female In/Out PoE Surge Protector $94.85 0 $94.85 1 $94.85
DITEK DTK-4LVLPCR Card Reader Surge Protector for Card
$82.00 0 $82.00 12 $984.00
Readers
Misc Material (Patch Cables, Misc Wire) $300.00 0 $300.00 1 $300.00
Labor $1,200.00 0 $1,200.00 1 $1,200.00
Sub-total $7,232.16
Sales tax $0.00
TOTAL $7,232.16
Crs Castaway Security Solutions, LLC. | www.cts-one.co | License No: EG13000876 Page 6 of 7



Questions? Contact Chris Jeffers at chris.jeffers@cts-one.co

Payment Terms

1st Payment Contract Signing  Product Total
2nd Payment Delivery To Site  50% of Professional Services
3rd Payment Final 50% of Professional Services

Your first invoice will detail these payments and due dates, please reach out to billing@cts-one.co if you have any questions or

concerns at your earliest convenance.

By signing and accepting this quote, you agree to the terms and conditions specified in our 'Sales Contract.' You can view a copy of the
contract here: Sales Contract Terms

Castaway Security Solutions LLC Town of Kindred
Signature Client Signature
Rep Name: Chris Jeffers Name:

Date:

Client PO#:

This quotation is valid until the expiration date listed. All prices are subject to change. To accept, reply with a purchase order number. Thank you for your
business!

Crs Castaway Security Solutions, LLC. | www.cts-one.co | License No: EG13000876 Page 7 of 7
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TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT

May 1, 2025 - Minutes of Meeting
Page 1

MINUTES OF MEETING

Each person who decides to appeal any decision made by the Board with respect to any
matter considered at the meeting is advised that the person may need to ensure that a
verbatim record of the proceedings is made, including the testimony and evidence upon

which such appeal is to be based.

TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT

The meeting of the Board of Supervisors of the Town of Kindred Community
Development District was held on May 1, 2025, at 2:02 p.m. at the Town of Kindred
Clubhouse, located at 1450 Diamond Loop Drive, Kissimmee, Florida 34744.

Present and constituting a quorum:
Jason Torres
Jorge Alverio
Antonio Aponte
Jennifer Sanchez
Byron Brown
Also present were:
Brian Mendes
Jose Rodriguez
Bennett Davenport

Xabier Guerricagoitia

Audience

FIRST ORDER OF BUSINESS

Board Supervisor, Chairperson

Board Supervisor, Vice Chairman
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary

District Manager, Rizzetta & Company

Field Manager, Rizzetta & Company

District Counsel, Kutak Rock LLP

(via phone)

District Engineer, Boyd Civil Engineering, Inc.
(via phone)

Present

Call to Order/Roll Call

Mr. Mendes called the meeting to order and confirmed a quorum.

SECOND ORDER OF BUSINESS

No Public comments.

THIRD ORDER OF BUSINESS

Public Comments

Aquatic Maintenance Updates

Mr. Rodriguez reported the current pond status to the Board of Supervisors and

asked if there were any questions.
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Mr. Rodriguez detailed the Board regarding maintenance of Aquagenix and Fountain
Kings.

Mr. Rodriguez commented about the invasive fish in the ponds.
Mr. Mendes commented about how pleco fish are beneficial for algae control.
Mr. Brown inquired about vegetation growth in the ponds.

FOURTH ORDER OF BUSINESS Field Manager Updates

ATV Issues

Security Issues

Vending Machine Update

AT&T Updates

TOHO Updates
Consideration of Truly Nolan Proposal

OO WN =

Mr. Rodriguez briefed the Board of Supervisors regarding ATV issues and stated that
he is working with United to find solutions.

Mr. Rodriguez briefed the Board regarding security issues and discussed termination
of Apex’s services.

Mr. Mendes also highlighted issues regarding security and their termination.

Mr. Davenport reviewed the termination requirements and options under section 18
of the District’'s agreement with Apex for security services.

On Motion by Mr. Brown, seconded by Mr. Alverio, with all in favor, the Board of
Supervisors approved District Counsel to move forward with the termination of Apex
Security for District security services, for the Town of Kindred Community Development
District.

Mr. Davenport stated that Mr. Rodriguez will monitor security services.
Mr. Alverio inquired about job requirements.

Mr. Rodriguez briefed the Board of Supervisors with updates regarding the vending
machine in the community.

Mr. Rodriguez reviewed the internet issues in the clubhouse with the Board of
Supervisors.

Mr. Rodriguez briefed the Board of Supervisors regarding the ongoing TOHO
project.
The Board of Supervisors discussed the TOHO project/remediation.
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On Motion by Ms. Sanchez, seconded by Mr. Brown, with all in favor, the Board of
Supervisors approved the Truly Nolan Proposal, for the Town of Kindred Community
Development District.

FIFTH ORDER OF BUSINESS Community Fountain Maintenance
Items

1. Fountain Kings Maintenance Report
2. Consideration of Fountain Repairs Proposal

Mr. Rodriguez presented the report to the Board of Supervisors and asked if there
were any questions.

Mr. Mendes reviewed items listed on the fountain report with the Board of
Supervisors.

Discussion ensued amongst the Board regarding the proposal and request a revised
one be made with critical items needed.

On Motion by Mr. Torres, seconded by Mr. Alverio, with all in favor, the Board of
Supervisors approved District Staff working with Supervisor Brown to approve a NTE
proposal of $3,500 for critical item repairs, for the Town of Kindred Community
Development District.

Mr. Rodriguez reported to the Board that an irrigation controller needs a repair.
Mr. Torres inquired about security services.

Mr. Mendes and Mr. Davenport stated that they will follow up with Supervisor Torres
regarding his inquiry.

SIXTH ORDER OF BUSINESS Consideration of the Minutes of the
Board of Supervisors Meeting held on
March 6, 2025

Mr. Mendes presented the meeting minutes of the Board of Supervisors meeting held
on March 6, 2025 and asked if any changes were requested. None were requested.

On Motion by Mr. Alverio, seconded by Ms. Sanchez, with all in favor, the Board of
Supervisors approved the minutes of the Board of Supervisors meeting held on March
6, 2025, for the Town of Kindred Community Development District.

SEVENTH ORDER OF BUSINESS Ratification of  Operation and
Maintenance Expenditures for
February — March 2025
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Mr. Mendes presented the Operation and Maintenance Expenditures and asked if
there were any questions.

Mr. Mendes reviewed TOHO expenditures with the Board.

On Motion by Mr. Alverio, seconded by Mr. Brown, with all in favor, the Board of
Supervisors ratified the operation and maintenance expenditures for February 2025
($125,326.89) and March 2025 ($101,641.41), for the Town of Kindred Community
Development District.

EIGHTH ORDER OF BUSINESS Ratification of Districts Items

1. Chair’'s Acceptance of the FY 2024 Financial Audit
2. ADA Certified Playground Mulch Proposal

Mr. Mendes presented all ratification items to the Board of Supervisors and asked if
there were any questions. There were none.

On Motion by Mr. Brown, seconded by Mr. Brown, with all in favor, the Board of
Supervisors ratified the all the agenda Items in section 5A, for the Town of Kindred
Community Development District.

NINTH ORDER OF BUSINESS Consideration of Resolution 2025-08,
Setting Public Hearing on Revised
Amenity Rules

Mr. Davenport presented and reviewed the resolution with the Board and asked if
there were any questions.

Mr. Mendes stated that District will establish hours of operation for specific seasons.
Mr. Aponte inquired about drones permissions.

Mr. Davenport responded to the inquiry.

On Motion by Mr. Aponte, seconded by Ms. Sanchez, with all in favor, the Board of
Supervisors adopted Resolution 2025-08, Setting Public Hearing on Revised Amenity
Rules, for the Town of Kindred Community Development District.

TENTH ORDER OF BUSINESS Consideration of Resolution 2025-09,
Approving FY 25/26 Proposed Budget
& Setting Public Hearing

Mr. Davenport presented and reviewed the resolution with the Board and asked if
there were any questions.
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Mr. Davenport reviewed annual budget legal information and requirements with the
Board.

Mr. Davenport mentioned the District's need for an assessment hearing due to
assessment increases for the District.

Mr. Mendes reviewed the budget along with each line item in detail with Board of
Supervisors and asked if there were any questions. There were none.

Discussion ensued amongst the Board of Supervisors regarding assessment
increases.

Discussion ensued amongst the Board regarding different assessment prices for
townhome and single family home residents.

Mr. Davenport stated that he will review the Board’s inquiry and debt assessments
with the Board.

Mr. Mendes stated that he will follow up with Rizzetta regarding general management
oversight cost to remain the same at $13,200.

The Board set the public hearing to be held on July 10, 2025 at 6:00PM.

On Motion by Mr. Alverio, seconded by Mr. Torres, with all in favor, the Board of
Supervisors adopted Resolution 2025-09, Approving FY 25/26 Proposed Budget &
Setting Public Hearing, for the Town of Kindred Community Development District.

ELEVENTH ORDER OF BUSINESS Staff Reports

A. District Counsel

1. Utility Negotiations

Mr. Davenport reviewed utility negotiations with Board of Supervisors and
briefed them regarding efforts thus far.

Ms. Sanchez inquired about fees as it relates to assessments.

B. District Engineer

Mr. Guerricagoitia reviewed drainage repairs completed by Kings Hwy with
the Board of Supervisors and asked if there were any questions.

Mr. Rodriguez stated that he will gather a list of three areas for drainage.

C. District Manager
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1. Landscape RFP Updates

Mr. Mendes discussed the Landscape RFP topic with the Board of
Supervisors.

On Motion by Mr. Alverio, seconded by Ms. Sanchez, with all in favor, the Board of
Supervisors approved the evaluation criteria for the Landscape RFP as stated, for the
Town of Kindred Community Development District.

TWELFTH ORDER OF BUSINESS Public & Supervisor Comments
Mr. Alverio inquired about the no solicit sign.
Mr. Rodriguez stated that he will provide a map.

THIRTEENTH ORDER OF BUSINESS Adjournment

On Motion by Mr. Brown, seconded by Mr. Alverio, with all in favor, the Board of
Supervisors adjourned the meeting at 3:54 pm, for the Town of Kindred Community
Development District.

[SINGATURES ON FOLLOWING PAGE]
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Assistant Secretary

Chairman/Vice Chairman
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TOWN OF KINDRED

COMMUNITY DEVELOPMENT DISTRICT
R S ah B B i e N v e
DISTRICT OFFICE - ORLANDO, FL 32819
MAILING ADDRESS - 3434 COLWELL AVENUE, SUITE 200 - TAMPA, FLORIDA 33614
www.ToOWNOFKINDREDCDD.ORG

Operation and Maintenance Expenditures
April 2025
For Board Approval

Attached please find the check register listing the Operation and Maintenance expenditures paid
from April 1, 2025 through April 30, 2025. This does not include expenditures previously
approved by the Board.

The total items being presented: $159,717.11

Approval of Expenditures:

Chairperson
Vice Chairperson

Assistant Secretary



Vendor Name

Town of Kindred Community Development District

Check Number Invoice Number

Paid Operation & Maintenance Expenditures

April 1, 2025 Through April 30, 2025

Invoice Description

Invoice Amount

Apex Security and Convention
Services, Inc.

Apex Security and Convention
Services, Inc.

Apex Security and Convention
Services, Inc.

Apex Security and Convention
Services, Inc.

Apex Security and Convention
Services, Inc.

Apex Security and Convention
Services, Inc.

Aquatic Weed Management, Inc

Boyd Civil Engineering, Inc.
Commercial Fitness Products,

Inc.
Dallos Services, Inc.

300034

300034

300041

300050

300050

300055

300037

300040

300057

300058

27900

27928

27953

27984

28015

28044

19427

04329

AC04077

5074

Security Services 02/24/25-03/02/25
Security Services 03/03/25-03/09/25
Security Services 03/10/25-03/16/25
Security Services 03/17/25-03/23/25
Security Services 03/24/25-03/30/25
Security Services 03/31/25-04/06/25
Pond Maintenance 03/25
Engineering Services 03/25

Fitness Equipment Repair 04/25

Janitorial Services 11/24

882.00

840.00

588.00

588.00

588.00

988.00

750.00

495.45

49.98

1,728.50



Vendor Name

Town of Kindred Community Development District

Paid Operation & Maintenance Expenditures

April 1, 2025 Through April 30, 2025

Check Number Invoice Number

Invoice Description

Invoice Amount

Dallos Services, Inc.
Dallos Services, Inc.
Dallos Services, Inc.
Dallos Services, Inc.
Dallos Services, Inc.
Dallos Services, Inc.
Dallos Services, Inc.
Dallos Services, Inc.
Dehlinger Construction, LLC
Dehlinger Construction, LLC

Florida Department of Revenue

300058

300058

300035

300035

300035

300035

300035

300035

300038

300043

20250407-1

5077
5080
5130
5165
5195
5229
5237
5240
2025-7374 Deposit
2025-7632 Balance

58-8017611456-4 03/25
ACH

Pool Attendant 11/24
Janitorial Services 11/24
Janitorial Services 12/24
Janitorial Services 01/25
Janitorial Services 02/25
Janitorial Services 03/25
Janitorial Services 03/25
Pool Attendant 03/25
Deposit - Pond Work 03/25

Balance - Pond Work 04/25

$

58-8017611456-4 Sales & Use Tax 03/25 $

4,249.45
2,750.00
1,936.00
1,760.00
1,760.00
2,620.00
1,760.00
4,340.00
17,250.00
17,250.00

7.67



Vendor Name

Town of Kindred Community Development District

Paid Operation & Maintenance Expenditures

April 1, 2025 Through April 30, 2025

Check Number Invoice Number

Invoice Description

Invoice Amount

Hidden Eyes, LLC

IPFS Corporation
Kissimmee Ultility Authority
Kutak Rock, LLP

Resort Pool Services
Resort Pool Services
Resort Pool Services
Resort Pool Services
Rizzetta & Company, Inc.
Rizzetta & Company, Inc.

Rizzetta & Company, Inc.

300047

300044

20250402-1

300051

300033

300042

300059

300059

300032

300031

300046

752888

GAA-D60425 Payment #7
04/25

Monthly Summary 02/25
ACH 157

3541523

26833

27057

27179

27181

INV0000098225
INV0000098234

INVO000098378

Video Monitoring Services & Maintenance
04/25

GAA-D60425 Payment #7 04/25

Electric Services 02/25

Legal Services 02/25

Monthly Pool Maintenance 12/24

Monthly Pool Maintenance 04/25

Pool Repairs 04/25

Pool Repairs 04/25

Personnel Reimbursement 03/25

District Management Fees 04/25

Cell Phone, Auto Mileage & Travel 03/25

$

$
$

138.08
3,995.51
14,178.16
843.50
3,120.00
3,120.00
1,425.00
120.00
2,363.32
5,115.33

95.56



Vendor Name

Town of Kindred Community Development District

Check Number Invoice Number

Paid Operation & Maintenance Expenditures

April 1, 2025 Through April 30, 2025

Invoice Description

Invoice Amount

Rizzetta & Company, Inc.
Rizzetta & Company, Inc.
School Now

Spectrum

SunScape Landscape
Management Services, Inc.
TIGRIS Aquatic Services, LLC
Toho Water Authority

Toho Water Authority

Toho Water Authority

Town of Kindred CDD

Town of Kindred CDD

300045

300056

300053

20250422-1

300054

300052

20250430-1

20250421-1

20250403-1

DC040325

DC040825

INVO000098402

INVO000098847

INV-SN-715

168536301032125 04/25

ACH
13564

3861051

002604313-033284889
03/25 ACH B
Monthly Summary | 03/25

ACH 157

Monthly Summary Il 02/25

ACH 157
DC040325

DC040825

Personnel Reimbursement, General
Management & Oversight 04/25
Personnel Reimbursement 04/25
Website & Compliance Services FY
24/25

Cable & Internet 04/25

Landscape Maintenance 04/25
Pond Maintenance 04/25
002604313-033284889 03/25
Monthly Water Summary | 03/25
Water - Sewer Services 02/25

Debit Card Replenishment 04/03/25

Debit Card Replenishment 04/08/25

3,439.81
2,602.30
384.38
220.00
1,550.00
900.00
780.47
1,898.38
10,911.40
666.37

504.10



Town of Kindred Community Development District
Paid Operation & Maintenance Expenditures

April 1, 2025 Through April 30, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount
Town of Kindred CDD DC043025 DC043025 Debit Card Replenishment 04/30/25 $ 1,063.01
Trinity Fire Systems, Inc. 300048 06162 Fire Extinguisher Services 03/25 $ 260.00
Trinity Fire Systems, Inc. 300036 06168 Fire Extinguisher Services 03/25 $ 455.00
Truly Nolan Branch 711 300049 711199197 Pest Control 04/25 $ 82.00
Truly Nolan Branch 711 300049 711199198 Pest Control 04/25 $ 77.00
Truly Nolan Branch 711 300049 711200392 Pest Control - Playgrounds 04/25 $ 157.00
United Land Services 300039 138986 Landscape Maintenance 03/25 $ 35,669.92
Waste Connections of Florida 20250423-1 1547162W460 ACH Account # 6460-132920 Waste Disposal _$ 400.46

Services 05/25

Report Total $ 159,717.11




TOWN OF KINDRED

COMMUNITY DEVELOPMENT DISTRICT
R S ah B B i e N v e
DISTRICT OFFICE - ORLANDO, FL 32819
MAILING ADDRESS - 3434 COLWELL AVENUE, SUITE 200 - TAMPA, FLORIDA 33614
www.ToOWNOFKINDREDCDD.ORG

Operation and Maintenance Expenditures
May 2025
For Board Approval

Attached please find the check register listing the Operation and Maintenance expenditures paid
from May 1, 2025 through May 31, 2025. This does not include expenditures previously
approved by the Board.

The total items being presented: $106,315.77

Approval of Expenditures:

Chairperson
Vice Chairperson

Assistant Secretary



Vendor Name

Town of Kindred Community Development District

Check Number Invoice Number

Paid Operation & Maintenance Expenditures

May 1, 2025 Through May 31, 2025

Invoice Description

Invoice Amount

Antonio Jose Aponte Torres

Apex Security and Convention
Services, Inc.

Apex Security and Convention
Services, Inc.

Apex Security and Convention
Services, Inc.

Apex Security and Convention
Services, Inc.

Boyd Civil Engineering, Inc.

Byron Brown

Castaway Security Solutions,
LLC

Dallos Services, Inc.

Dallos Services, Inc.

Dallos Services, Inc.

300065

300062

300072

300077

300082

300066

300067

300083

300060

300060

300060

AA050125

28075

28103

28131

28161

04356

BB050125

5421

5274

5275

5276

Board of Supervisors Meeting 05/01/25
Security Services 04/07/25-04/13/25
Security Services 04/14/25-04/20/25
Security Services 04/21/25-04/27/25
Security Services 04/28/25-05/04/25
Engineering Services 04/25

Board of Supervisors Meeting 05/01/25
Vehicle Access Cards 05/25

Janitorial Services 04/25

Janitorial Services 04/25

Pool Attendant 04/25

200.00
988.00
988.00
988.00
988.00
236.25
200.00
450.00
2,620.00
1,892.00

4,340.00



Vendor Name

Town of Kindred Community Development District

Paid Operation & Maintenance Expenditures

May 1, 2025 Through May 31, 2025

Check Number Invoice Number

Invoice Description

Invoice Amount

Florida Department of Revenue

Fountain Kings, Inc.
Hidden Eyes, LLC

Hidden Eyes, LLC

IPFS Corporation

Jason Torres

Jennifer Sanchez

Jorge Luis Alverio Nunez
Kissimmee Ultility Authority
Kutak Rock, LLP

Orlando Sentinel

Communications
Resort Pool Services

20250506-1

300068

300084

300079

300085

300069

300070

300071

20250505-1

300073

300080

300063

58-8017611456-4 04/25
ACH

INV-0656

754526

755338

GAA-D60425 Payment #8
05/25

JT050125

JS050125

JA050125

Monthly Summary 03/25
ACH 157

3553328

115790451000

27404

58-8017611456-4 Sales & Use Tax 04/25
Bi-Annual Maintenance 03/25

Video Monitoring Services & Maintenance
05/25

Video Monitoring Services & Maintenance
06/25

GAA-D60425 Payment #8 05/25

Board of Supervisors Meeting 05/01/25
Board of Supervisors Meeting 05/01/25
Board of Supervisors Meeting 05/01/25
Electric Services 03/25

Legal Services 03/25

Account# CU00517632 Legal Advertising

04/25
Monthly Pool Maintenance 05/25

11.16
905.00
514.66
514.66

3,995.51
200.00
200.00
200.00

14,325.86

3,311.35

590.69

3,120.00



Vendor Name

Town of Kindred Community Development District

Paid Operation & Maintenance Expenditures

May 1, 2025 Through May 31, 2025

Check Number Invoice Number

Invoice Description

Invoice Amount

Rizzetta & Company, Inc.
Rizzetta & Company, Inc.
Rizzetta & Company, Inc.
Spectrum

SunScape Landscape
Management Services, Inc.
TIGRIS Aquatic Services, LLC
Toho Water Authority
Toho Water Authority
Toho Water Authority
Truly Nolan Branch 711

Truly Nolan Branch 711

Truly Nolan Branch 711

300061

300064

300076

20250523-1

300086

300081

20250529-1

20250521-1

20250502-1

300075

300075

300075

INVO000098859
INVVO000099000
INVO000099029

168536301042125 05/25
ACH
13666

3861052

002604313-033284889
04/25 ACH

Monthly Summary | 04/25
ACH 157

Monthly Summary Il 03/25
ACH 157

711200947

711200948

711202133

District Management Fees 05/25
Cell Phone, Auto Mileage & Travel 04/25
Personnel Reimbursement, General
Management & Oversight 05/25
Cable & Internet 05/25

Landscape Maintenance 05/25
Pond Maintenance 05/25
002604313-033284889 04/25
Monthly Water Summary | 04/25
Water - Sewer Services 03/25

Pest Control 05/25

Pest Control 05/25

Pest Control - Playgrounds 05/25

5,115.33
246.98
3,815.77
220.00
1,550.00
900.00
772.97
3,662.56
11,146.64
82.00
77.00

157.00



Vendor Name

Town of Kindred Community Development District

Paid Operation & Maintenance Expenditures

May 1, 2025 Through May 31, 2025

United Land Services
United Land Services

Waste Connections of Florida

Report Total

Check Number Invoice Number Invoice Description

300074 145408 Landscape Maintenance 04/25

300078 147146 Playground Mulch Refresh 04/25
20250520-1 1551315W460 ACH Account # 6460-132920 Waste Disposal

Services 06/25

Invoice Amount

35,669.92

106,315.77




TOWN OF KINDRED
COMMUNITY DEVELOPMENT DISTRICT
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DISTRICT OFFICE - ORLANDO, FL 32819
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Operation and Maintenance Expenditures
June 2025
For Board Approval

Attached please find the check register listing the Operation and Maintenance expenditures paid
from June 1, 2025 through June 30, 2025. This does not include expenditures previously
approved by the Board.

The total items being presented: $162,806.28

Approval of Expenditures:

Chairperson
Vice Chairperson

Assistant Secretary



Vendor Name

Town of Kindred Community Development District

Paid Operation & Maintenance Expenditures
June 1, 2025 Through June 30, 2025

Check Number Invoice Number

Invoice Description

Invoice Amount

Apex Security and Convention

Services, Inc.
Apex Security and Convention

Services, Inc.
Apex Security and Convention

Services, Inc.
Apex Security and Convention

Services, Inc.

Boyd Civil Engineering, Inc.
Castaway Security Solutions,
LLC

Dallos Services, Inc.

Dallos Services, Inc.

Dallos Services, Inc.

Florida Department of Revenue

Hidden Eyes, LLC

300088 28189
300090 28221
300090 28250
300094 28283
300101 04409
300089 5530
300092 5315
300092 5321
300092 5322
20250606-1 58-8017611456-4 05/25
ACH
300095 756513

Security Services 05/05/25-05/11/25
Security Services 05/12/25-05/18/25
Security Services 05/19/25-05/26/25
Security Services 05/26/25-06/01/25
Engineering Services 05/25

Exit Station w/ Electronic Timer 05/25
Janitorial Services 05/25

Pool Attendant 05/25

Janitorial Services 05/25

$
$
$
$
$
$
$
$

$

58-8017611456-4 Sales & Use Tax 05/25 $

Video Monitoring Services & Maintenance $

07/25

988.00
960.00
1,065.00
396.00
430.00
966.50
2,620.00
4,617.50
2,090.00
6.28

514.66



Vendor Name

Town of Kindred Community Development District

Paid Operation & Maintenance Expenditures
June 1, 2025 Through June 30, 2025

Check Number Invoice Number

Invoice Description

Invoice Amount

IPFS Corporation
Kissimmee Utility Authority
Kutak Rock, LLP

Kutak Rock, LLP

OnSight Industries LLC
Resort Pool Services
Rizzetta & Company, Inc.
Rizzetta & Company, Inc.
Rizzetta & Company, Inc.
Rizzetta & Company, Inc.

Rizzetta & Company, Inc.

300093

20250603-1

300091

300107

300106

300096

300103

300087

300100

300104

300105

GAA-D60425 Payment 9
06/25

Monthly Summary 04/25
ACH 157

3567878

3581933

W000400230 Deposit
27739

INVO000099627
INVO000099636
INVO000099785
INVO000099807

INVO000099822

GAA-D60425 Payment 9 06/25
Electric Services 04/25

Legal Services 04/25

Legal Services 05/25

Additional Pool Rule Signs 06/25
Monthly Pool Maintenance 06/25
Personnel Reimbursement 05/25
District Management Fees 06/25
Personnel Reimbursement, General

Management & Oversight 06/25
Cell Phone, Auto Mileage & Travel, and

EE Recruiting 05/25
Mass Mailing - Budget Notice 06/25

3,995.51
13,415.81
1,897.14
1,500.50
446.30
3,120.00
2,875.46
5,115.33
3,490.51
115.03

1,441.35



Town of Kindred Community Development District
Paid Operation & Maintenance Expenditures
June 1, 2025 Through June 30, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount
Rizzetta & Company, Inc. 300107 INVO000100266 Personnel Reimbursement 06/25 $ 2,655.94
Spectrum 20250624-1 168536301052125 06/25  Cable & Internet 06/25 $ 220.00
SunScape Landscape 300097 '10\\'?7%4 Landscape Maintenance 06/25 $ 1,550.00
Management Services, Inc.

TIGRIS Aquatic Services, LLC ~ 300098 3861053 Pond Maintenance 06/25 $ 900.00
Toho Water Authority 20250630-1 002604313-033284889 002604313-033284889 05/25 $ 765.47
Toho Water Authority 20250620-2 (Iz/lséﬁtsh@csl—tljmmary | 05/25 Monthly Water Summary | 05/25 $ 6,715.01
Toho Water Authority 20250603-2 'I?/I((:):thySummary 1 04/25 Water - Sewer Services 04/25 $ 25,168.76
Truly Nolan Branch 711 300102 ¢1C1|;(;256777 Pest Control 06/25 $ 82.00
Truly Nolan Branch 711 300102 711202678 Pest Control 06/25 $ 77.00
Truly Nolan Branch 711 300102 711203835 Pest Control - Playgrounds 06/25 $ 157.00
United Land Services 300099 150465 Landscape Maintenance 05/25 $ 35,669.92



Town of Kindred Community Development District
Paid Operation & Maintenance Expenditures
June 1, 2025 Through June 30, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount
United Land Services 300108 155265 Landscape Maintenance 06/25 $ 35,669.91
Valley National Bank 20250626-1 CC053125-157 ACH Credit Card Expenses 05/25 $ 707.93
Waste Connections of Florida 20250620-1 1555429W460 ACH Account # 6460-132920 Waste Disposal _$ 400.46

Services 07/25

Report Total $ 162,806.28




TOWN OF KINDRED
COMMUNITY DEVELOPMENT DISTRICT

— P S R e
DISTRICT OFFICE - ORLANDO, FL 32819
MAILING ADDRESS - 3434 COLWELL AVENUE, SUITE 200 - TAMPA, FLORIDA 33614
www.TOWNOFKINDREDCDD.ORG

Operation and Maintenance Expenditures
July 2025
For Board Approval

Attached please find the check register listing the Operation and Maintenance expenditures paid
from July 1, 2025 through July 31, 2025. This does not include expenditures previously
approved by the Board.

The total items being presented: $74,294.46

Approval of Expenditures:

Chairperson
Vice Chairperson

Assistant Secretary



Town of Kindred Community Development District

Vendor Name

Paid Operation & Maintenance Expenditures
July 1, 2025 Through July 31, 2025

Check Number Invoice Number

Invoice Description

nvoice Amount

Commercial Fitness Products,

Inc.
Commercial Fitness Products,

Inc.

Dallos Services, Inc.

Dallos Services, Inc.

Dallos Services, Inc.

Florida Department of Revenue
Hidden Eyes, LLC

IPFS Corporation

Kissimmee Utility Authority
Kutak Rock, LLP

OnSight Industries LLC

300111

300120

300112

300112

300112

20250714-1

300122

300113

202507071

300129

300114

AC06114

AC06182

5341

5352

5353

58-8017611456-4 06/25
ACH

757654

GAA-D60425 Payment #10
07/25

Monthly Summary 05/25
ACH 157

3596149

436332 Balance

Fitness Equipment Preventative
Maintenance 06/25

Service Call 06/25

Janitorial Services 06/25

Pool Attendant 06/25

Janitorial Services 06/25
58-8017611456-4 Sales & Use Tax

06/25
Video Monitoring Services &

Maintenance 08/25

GAA-D60425 Payment #10 07/25
Electric Services 05/25

Legal Services 06/25

Additional Pool Rule Signs 07/25

430.00
422.50
2,742.00
4,673.00
2,200.00
6.98
514.66
3,995.51
13,129.08
940.50

311.30



Vendor Name

Town of Kindred Community Development District

Paid Operation & Maintenance Expenditures

July 1, 2025 Through July 31, 2025

Check Number Invoice Number

Invoice Description

nvoice Amount

Orlando Sentinel
Communications
Resort Pool Services

Resort Pool Services

Rizzetta & Company, Inc.
Rizzetta & Company, Inc.
Rizzetta & Company, Inc.
Rizzetta & Company, Inc.

Rizzetta & Company, Inc.

School Now
Spectrum

SunScape Landscape

Management Services, Inc.

300130

300110

300115

300109

300118

300117

300119

300124

300121

20250723-1

300133

119452339000

27889

28063

INVO000100450
INVO000100589
INVO000100649
INVO000100706
INVO000101154
INV-SN-817
168536301062125 07/25

ACH
13852

Account# CU00517632 Legal
Advertising 06/25

Pool Repairs 06/25

Monthly Pool Maintenance 07/25
District Management Fees 07/25
Personnel Reimbursement, General

Management & Oversight 07/25
Cell Phone, Auto Mileage & Travel

06/25

Personnel Reimbursement 07/25
Mass Mailing - Budget Notice 07/25
Website & Compliance Services 06/25
Cable & Internet 07/25

Landscape Maintenance 07/25

2,271.28

160.00
3,120.00
5,115.33
3,751.38

102.93
2,980.43
1,514.01
1,537.52

220.00

1,550.00



Town of Kindred Community Development District

Vendor Name

Paid Operation & Maintenance Expenditures
July 1, 2025 Through July 31, 2025

Check Number Invoice Number

Invoice Description

nvoice Amount

TIGRIS Aquatic Services, LLC
Toho Water Authority

Toho Water Authority

Toho Water Authority

Truly Nolan Branch 711

Truly Nolan Branch 711

Truly Nolan Branch 711
United Land Services

Valley National Bank

Waste Connections of Florida

Report Total

300123

20250731-1

20250721-2

20250708-1

300116

300116

300116

300134

20250728-1

20250721-1

3861054
002604313-033284889

06/25 ACH
Monthly Summary | 06/25

ACH 157
Monthly Summary Il 05/25

ACH 157
711204428
711204429
711205588

159827
CC063025-157 ACH

1559580W460 ACH

Pond Maintenance 07/25
002604313-033284889 06/25
Monthly Water Summary | 06/25
Water - Sewer Services 05/25
Pest Control 07/25

Pest Control 07/25

Pest Control - Playgrounds 07/25
Flush Cut Damaged Trees 07/25
Credit Card Expenses 06/25

Account # 6460-132920 Waste
Disposal Services 08/25

900.00
765.47
3,698.51
14,286.77
82.00
77.00
157.00
565.00
1,673.84

400.46

$ 74,294.46




TAB 4



N D U S TR
SIGNAGE - SITE FURNISHINGS - MAILBOXES

Invoice No.: 436332

RS ONS|GHT Invoice

Customer: Location: Invoice Date: 7/7/2025
TOWN OF KINDRED COMMUNITY TOWN OF KINDRED 1450

DEVELOPMENT DISTRICT Diamond Loop DRIVE Payment Terms:

3434 Colwell ave, Suite 200 KISSIMMEE FL 34744

Tampa FL 33614 Order No: W000400230

Ordered By: BMENDES@RIZZETT
Purchase Order:

Salesperson: NIKITA AMBERSLEY
Project Name: ADDITIONAL POOL RULE SIGNS

No. Item Description Quantity Unit Price Net Price

1 M000989 ITEM-SIGNAGE / DISPLAY-M000989 4.000 189.40 757.60

SIGNAGE / DISPLAY 1J180 VINYL SIGN FACE ONLY TO 3MM DIBOND CUSTOM. 36"X48" POOL POLICIES SIGNS

2 L002097 LABOR/CUSTOMER PICK-UP 1.000 0.00 0.00

LABOR / INSTALLATION CUSTOMER PICK-UP
900 CENTRAL PARK DRIVE, SANFORD FL 32771

Remit To:

ONSIGHT INDUSTRIES, LLC Sales Amount: 757.60
900 CENTRAL PARK DR
SANFORD FL 32771

Sales Tax: 0.00
407-830-8861
Prepaid Amount: 446.30
-
=174 Total: 311.30
-
=]

Invoice: 436332 Page 1 of 1



AMENDMENT TO THE AGREEMENT FOR LEAK REPAIR SERVICES

This Amendment (the “Amendment”) is made and entered into as of this 23" day of July
2025, by and between:

Town of Kindred Community Development District, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, being
situated in Osceola County, Florida, with an address of 3434 Colwell Avenue, Suite
200, Tampa, Florida 33614 (the “District”); and

BMS Cat of Florida, LLC, a Texas limited liability company, with a mailing
address of 5718 Airport Freeway, Haltom City, Texas 76117 (the “Contractor” and,
together with the District, the “Parties™).

RECITALS

WHEREAS, the District is a local unit of special-purpose government established pursuant
to and governed by Chapter 190, Florida Statutes; and

WHEREAS, the Parties previously entered into that certain Agreement for Leak Repair
Services, dated July 16, 2025 (“Agreement”); and

WHEREAS, Section 10 of the Agreement provides that the Parties may amend the
Agreement when such amendment is in writing and authorized by both Parties; and

WHEREAS, the Parties now desire to amend the Agreement to provide for clubhouse
restoration and water heater repair services, as described in further detail in Exhibit A to this
Amendment (the “Additional Services”), as set forth in more detail below.

NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants
of the Parties, the receipt of which and sufficiency of which are hereby acknowledged, the Parties
agree as follows:

SECTION 1.  INCORPORATION OF RECITALS. The recitals stated above are true and
correct and are incorporated as a material part of this Amendment.

SECTION 2. AMENDMENT OF AGREEMENT. Exhibit A of the Agreement is hereby
amended and the Additional Services described in Exhibit A attached hereto shall be added to the
scope of Exhibit A to the Agreement.

SECTION 3.  AFFIRMATION OF THE AGREEMENT. The Agreement is hereby affirmed
and continues to constitute a valid and binding agreement between the Parties. Except as described
in Section 2 of this Amendment, nothing herein shall modify the rights and obligations of the
Parties under the Agreement. All of the remaining provisions, including, but not limited to, the
engagement of services, indemnification, and sovereign immunity provisions, remain in full effect
and fully enforceable.

4902-9084-4503.1



SECTION 4. AUTHORIZATION. The execution of this Amendment has been duly
authorized by the appropriate body or official of the Parties, both Parties have complied with all
the requirements of law, and both the Parties have full power and authority to comply with the
terms and provisions of this Amendment.

SECTIONS.  EXECUTION IN COUNTERPARTS. This Amendment may be executed in any
number of counterparts, each of which when executed and delivered shall be an original; however,
all such counterparts together shall constitute, but one and the same instrument.

IN WITNESS WHEREOF, the Parties execute this Amendment the day and year First
written above.

Attest:
TOWN OF KINDRED COMMUNITY
DEVELOPMENT DISTRICT
Secretary/Assistant Secretary Chairman, Board of Supervisors

BMS CAT OF FLORIDA, LLC

- . { ~
Witness Print: Rochelle A. Richardson
Its:  General Manager, BMS CAT ORL

Exhibit A: Additional Services

4902-9084-4503.1



EXHIBIT A
Additional Services

BMSCAT of Florida,LLC

(2

Water-Fire-Mold-General Contractor
200 Qutlook Point Dr. #100
Orlando, F1. 32809 1-877-899-0676
LIC# CBC-1257711

TAX ID# 61-1537529

Insured: Town Of Kindred CDD - Rizzetta E-mail: bmendes(@rizzetta.com
Property: 1450 Diamond Loop Drive
Kindred, FL 34744
Estimator:  Eduardo Pereira Business: (689) 305-0196
Position:  PJC/ Estimator
Company:  Blackmon & Mooring BMS CAT
Business: 200 Outlook Point Dr, STE 100
Orlando, FL 32809
Claim Number: Policy Number: Type of Loss:
Date of Loss:  7/16/2025 6:00 AM Date Received:  7/16/2025 10:00 AM
Date Inspected: ~ 7/16/2025 3:00 PM Date Entered: ~ 7/18/2025 9:16 AM
Price List: FLOREX JUL25
Restoration/Service/Remodel
Estimate: TOWN_OF KINDRED
CLUB

This is a Reconstruction Estimate. On behalf of BMS CAT, we would like to thank you for the
opportunity to assist in your recovery process.

- Project Duration: 4 to 5 days
- Areas to be serviced: Clubhouse

4902-9084-4503.1



BMSCAT of Florida,LL.C
@ Water-Fire-Mold-General Contractor

200 Outlock Point Dr. #100

Orlando, Fl. 32809 1-877-899-0676

LIC# CBC-1257711
TAX ID# 61-1537529

TOWN_OF KINDRED CLUB
TOWN_OF KINDRED CLUB

DESCRIPTION QTY REMOVE REPLACE TAX O&P TOTAL
1. Heat, Vent, & Air Conditioning 1.00 EA 0.00 5,900.00 0.00 1,180.00 7,080.00
(Bid Item)

This Bid Item includes the following scope of work:

- Rebuild the plemum box for the HVAC system

= Perform funcrionality testing on both HVAC unirs

= Replace the evaporator coil in the second air handier

Pricing is based on our vendor's guote, inclasive of a 20% markup for overhead and profit.
Contingency Note:

If the Carrier air handler requires full replacement following the functionality test (post-plenum rebuild), the evaporator coil replacement will
be excluded from the scope. In thar event, the revised total for this line item will be $7,000.00, which includes a S-year warranty on the new unit,

2. Commercial Supervision / Project 4.00 HR 0.00 80.25 0.00 64.20 3R5.20

Management - per hour

3. Haul debris - per pickup truck load - 1.00 EA 17948 0.00 0.00 3590 21538

including dump fees

Total: TOWN_OF_KINDRED CLUB 0.00 1.280.10 7.680.58
Main Level

.I. AT Common Area Height: 13"
= 1,701.92 SF Walls 1,105.29 SF Ceiling
f " 2,807.21 SF Walls & Ceiling 1,105.29 SF Floor

- 122.81 SY Flooring 130.92 LF Floor Perimeter
ol 130.92 LF Ceil. Perimeter

Missing Wall 11" xi3 Opens into KITCHEN

DESCRIPTION Qry REMOVE REPLACE TAX O&P TOTAL

4. Contents - move out then reset 1.00 EA 0.00 B8.29 0.00 17.66 105,95

5. Floor protection - heavy paper and T2.00 SF 0.00 0.53 0.38 7.72 46.26

tape

6. Mask and prep for paint - plastic, 130,92 LF 0.00 1.61 2.65 42,70 256,13

paper, tape (per LF)

7. Bascboard - 4 1/4" 12.00 LF 0.00 559 2.65 13.96 83.69

B. Seal (1 coat) & paint (2 coats) 1200 LF 0.00 2.57 019 6.20 37.23

baseboard

9. Paint bascboard - one coat 11892 LF 0.00 1.16 1.07 27.82 166,84
4
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BMSCAT of Florida,LLC

@ Water-Fire-Mold-General Contractor
200 Outlook Point Dr. #100
Orlando, F1. 32809 1-877-899-0676
LIC# CBC-1257711

TAX ID# 61-1537529

CONTINUED - Common Area

DESCRIPTION QTY REMOVE REPLACE TAX 0O&P TOTAL
10. Final cleaning - construction - 1,105.29 SF 0.00 033 32.83 T2.96 470.54
Commercial

Totals: Common Area 3o 189.02 1.166.64

Kitchen Height: 13"
438.75 SF Walls 124.69 SF Ceiling
563.44 SF Walls & Ceiling 124.69 SF Floor
13.85 SY Flooring 33.75 LF Floor Perimeter
33.75 LF Ceil. Perimeter
KT—H-MM—I
T o

Missing Wall mi"xiy Opens into COMMON_AREA
DESCRIPTION QTY REMOVE REPLACE TAX O&P TOTAL
11. Contents - move out then reset 1.00 EA 0.00 BR.20 0.00 17.66 105.95
12. Floor protection - heavy paper and 124.69 SF 0.00 0.53 0.65 13.36 80.10
tape
13. Mask and prep for paint - plastic, 3395 LF 0.00 1.61 0.68 11.00 66,02
paper, tape (per LF)
14. Cabinet knobs or pulls - Detach & 6.00 EA 0.00 328 0.00 394 23.62
reset
15. Countertop - solid surface/gramite - 18.00 SF 0.00 43.48 016 156.56 939.36
Detach & reset
16. R&R Cabinetry - lower (base) 5.00 LF 11.19 282.78 86.77 311.34 1,867.96
units
17. Paint the walls - one coat 438.75 SF 0.00 0.80 5.59 71.32 427.91
18. Bascboard - 4 1/4" 4.00 LF 0.00 5.59 0.88 4.66 27.90
19. Scal (1 coat) & paint (2 coats) 4.00 LT 0.00 2.57 0.06 2.08 12.42
baseboard
20. Paint baseboard - one coat 3.00 LF 0.00 1.16 0.03 0.70 421
21. Toe kick - pre-finished wood - 1/2" 17.00 LF 0.00 10.98 5.46 3R44 230.56
22, Final cleaning - construction - 124.69 SF 0.00 033 3.7 8.24 53.10
Commercial
Totals: Kitchen 103.99 639,30 383911

4902-9084-4503.1



BMSCAT of Florida,LL.C
@ Water-Fire-Mold-General Contractor

200 Outlook Point Dr. #100

Orlando, F1. 32809 1-877-899-0676

LIC# CBC-1257711
TAX ID# 61-1537529

Storage Area/Room Height: 13"
409.50 SF Walls 51.72 SF Ceiling
461.22 SF Walls & Ceiling 51.72 SF Floor
5.75 SY Flooring 31.50 LF Floor Perimeter

31.50 LF Ceil. Perimeter

DESCRIPTION OTY REMOVE REPLACE TAX O&P TOTAL
23, Contents - move out then reset 1.00 EA 0.00 38.20 0.00 17.66 105.95
24. Floor protection - heavy paper and 51.72 SF 0.00 0.53 0.27 554 33.22
tape

25, Mask wall - plastic, paper, tape 3150 LF 0.00 1.89 0.64 12.02 72,20
(per LF)

26. Mask and prep for paint - plastic, 31.50 LF 0.00 1.61 0.64 10.26 61.62
paper, tape (per LF)

27, 142" drywall - hung, taped, ready 63.00 SF 0.00 301 3.40 38.60 231.63
for texture

28. Texture drywall - smooth [ skim 409.50 SF 0.00 206 4.91 169.70 1,018.18
coat

29. Texture drywall - machine 409.50 SF 0.00 092 1.84 75.70 454,28
30. Bascboard - 4 1/4" 31.50 LF 0.00 5.59 6.95 36.62 219.66
31. Seal more than the floor perimeter 94.50 SF 0.00 0.69 0.43 13.12 78.76
w/PVA primer - one coat

32, Seal (1 coat) & paint (2 coats) 31.50 LF 0.00 257 0.50 16.30 97.76
baseboard

33. Paint the walls - two coats 409.50 SF 0.00 1.19 9.52 99.36 596.19
34. Final cleaning - construction - 51.72 5F 0.00 0.33 1.54 342 22.03
Commercial

Totals: Storage Arca/Room 30.64 498.30 2,991.48

Mechanical Room Height: 13*
470.17 SF Walls 77.58 SF Ceiling
547.75 SF Walls & Ceiling 77.58 SF Floor
8.62 SY Flooring 36.17 LF Floor Perimeter
AC UNITS (BI) [ 36.17 LF Ceil. Perimeter
||
DESCRIPTION oTY REMOVE REPLACE TAX O&P TOTAL
35, Contents - move out then reset 1.00 EA 0.00 88.29 0.00 17.66 105.95
6
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BMSCAT of Florida,LLC

@ Water-Fire-Mold-General Contractor
200 Outlook Point Dr. #100
Orlando, F1. 32809 1-877-899-0676
LIC# CBC-1257711

TAX ID# 61-1537529

CONTINUED - Mechanical Room

DESCRIFTION Q1Y REMOVE REPLACE TAX O&P TOTAL
36. Floor protection - heavy paper and 77.58 SF 0.00 0.53 041 .30 4983
tapc

37. Mask wall - plastic, paper, tape 3617 LF 0.00 1.89 0.73 13.82 82.91
(per LF)

38. Mask and prep for paint - plastic, 36.17 LF 0.00 1.61 0.73 11.78 70.74
paper, tape (per LF)

39. 1/2" drywall - hung, taped, ready 7233 SF 0.00 301 3.91 4432 265.94
for texture

40. Texture drywall - smooth / skim 470,17 SF 0.00 2.06 5.64 194 84 1,169.03
coat

41, Texture drywall - machine 470,17 SF 0.00 0.92 212 B6.94 521.62
42. Bascboard - 4 1/4" 36.17 LF 0.00 5.59 7.98 42.04 252.21
43. Secal more than the floor perimeter 108.50 SF 0.00 0.69 0.49 15.08 90.44
w/PVA primer - one coat

44, Seal (1 coat) & paint (2 coats) 36.17 LF 0.00 2.57 0.57 18.72 112.25
baseboard

45. Paint the walls - two coats 470.17 SF 0.00 1.19 10.93 114.08 684.51
46. Final cleaning - construction - 77.58 SF 0.00 0.33 2.30 5.12 33.02
Commercial

Totals: Mechanical Room 3581 57270 343845

Gym Height: 13'
1,258.83 SF Walls 585.42 SF Ceiling
E B 1,844.25 SF Walls & Ceiling 585.42 SF Floor
i 65.05 SY Flooring 96.83 LF Floor Perimeter
96.83 LF Ceil. Perimeter
Frd b=y e

DESCRIPTION QTy REMOVE REPLACE TAX o&P TOTAL
47, Content Manipulation charge - per 4.00 HR 0.00 60.16 0.00 48.12 288.76
hour

48. Flooring Installer - per hour 4.00 HR 0.00 99.51 0.00 T 60 477.64

This line item covers the labor required to reattach the detached rubber mat in the gym area. It includes two flooring installers, each working
wo fours, io glue down the mat using appropriate adhesive and ensure o secure, professional fimish.

49. Baseboard - 4 1/4" 13.00 LF 0.00 5.59 2.87 1512 90.66

50. Seal (1 coat) & paint (2 coats) 13.00 LF 0.00 2.57 0.20 6.72 40.33

baseboard

51. Paint baschoard - one coat 96.83 LF 0.00 .16 0.87 22.64 135.83
7
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BMSCAT of Florida,LL.C

Water-Fire-Mold-General Contractor
200 Outlook Point Dr. #100
Orlando, F1. 32809 1-877-899-0676
LIC# CBC-1257711

TAX ID# 61-1537529

CONTINUED - Gym

DESCRIPTION QTY REMOVE REPLACE TAX O&P TOTAL
52, Final cleaning - construction - 58542 SF 0.00 0.33 17.39 3864 24922
Commercial
Totals: Gym 21.33 210.84 1.282.44
Total: Main Level 231.54 211016 12,718.12
Line Item Totals: TOWN_OF_KINDRED CLUB 231.54 3.390.26 20,398.70
Grand Total Areas:
5,150.17 SF Walls 2,123.59 SF Ceiling 7.273.76 SF Walls and Ceiling
2,123.59 SF Floor 23595 SY Flooring 396.17 LF Floor Perimeter
0.00 SF Long Wall 0.00 SF Short Wall 396.17 LF Ceil. Perimeter
2,123.59 Floor Area 2.225.67 Total Area 5.150.17 Interior Wall Area
2.973.53 Exterior Wall Area 213.67 Exterior Perimeter of
Walls
0.00 Surface Area 0.00 Number of Squares 0.00 Total Perimeter Length
0.00 Total Ridge Length 0.00 Total Hip Length

4902-9084-4503.1



BMSCAT of Florida,LLC
@ Water-Fire-Mold-General Contractor

200 Outlook Point Dr. #100

Orlando, Fl. 32809 1-877-899-0676

LIC# CBC-1257711
TAX ID# 61-1537529

Summary for Dwelling

Line Item Total 16,776.90
Material Sales Tax 173.77
Subtotal 16,950.67
Overhead 1,695.13
Profit 1,695.13
Total Cleaning Tax 51.77
Replacement Cost Value $20,398.70
MNet Claim $20,398.70

Eduardo Pereira

PIC / Estimator

9
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SCOPE OF WORK

BMS CAT provided all supervision, labor, materials and equipment to perform the services
outlined below the different areas of the building.

Contents Manipulation

To facilitate access to affected structural materials and ensure proper mitigation, BMS CAT
technicians carefully moved and secured contents stored within the exterior storage room. Items
were relocated to a dry area within the facility and evaluated for signs of moisture or secondary
damage.

All contents were handled with care and inventoried as needed to maintain chain of custody.
Protective measures were taken to avoid cross-contamination and minimize disruption. Once
mitigation activities were completed, contents were returned to their original location.

Extract Standing Water on the Floor

Technicians utilized specialized extraction equipment to remove standing water from the
concrete floor surface of the exterior storage room. The objective was to quickly eliminate pooled
water and reduce ongoing absorption into porous materials.

Water extraction was performed thoroughly to prevent microbial growth and to accelerate the
structural drying process. This step was critical in mitigating further damage to the saturated
drywall, insulation, and framing components.

Remove Affected Insulation, Drywall and Baseboards

Due to confirmed moisture levels up to two feet high and visible saturation, affected insulation,
drywall and baseboards were carefully removed and bagged for disposal. BMS CAT technicians
used controlled demolition methods to minimize dust and preserve unaffected areas.

Insulation behind the removed drywall was also evaluated for saturation and removed as needed.
The goal of this removal was to eliminate materials that could harbor mold or impede drying and
to prepare the space for efficient dehumidification and restoration.

Mitigation Cleaning

Following the demolition and extraction phases, BMS CAT conducted mitigation cleaning of all
impacted surfaces. This included wiping down exposed framing, floors, and any other surfaces
using antimicrobial solutions approved for restoration environments.

Cleaning was performed to reduce microbial presence, remove visible contaminants, and prepare

the area for drying. The cleaning phase plays a vital role in the overall water mitigation process
and ensures a sanitary condition is maintained during equipment operation.

10
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Set Up Drying Equipment

Drying equipment was strategically placed to target high-moisture areas identified during the
inspection. Equipment included low-grain refrigerant dehumidifiers and air movers positioned to
create optimal airflow across affected structural materials.

Technicians monitored humidity and temperature to maintain proper drying conditions per IICRC
standards. Equipment remained operational for the duration necessary to achieve moisture
reduction goals and prevent secondary damage or microbial growth.

Final Cleaning

Once drying goals were met and equipment was demobilized, BMS CAT conducted a final
cleaning of the workspace. This included sweeping, HEPA vacuuming, and surface wiping to
remove dust and residual debris generated during mitigation.

Final cleaning ensured the area was left in a clean, safe, and presentable condition for occupancy
or subsequent repairs. This step marked the conclusion of BMS CAT's emergency response
services for this project.

SCHEDULE & MANPOWER
BMS CAT will mobilize upon approval, and work will commence on agreed date. BMS CAT will
work one (6)-hour shift each day, with an estimated crew of 2 in order to complete the work
in a timely manner. Additional personnel may be added, as needed, to complete the work.
BMS CAT estimates that the work will take 3 days to complete.

HEALTH & SAFETY
Safety is the most important aspect of any project. BMS CAT will conduct daily safety meetings
at the beginning of each shift. All work will be performed in a manner that adheres to Federal
OSHA regulations.

SPECIAL POINTS

* BMS CAT requests that Rizzetta & Company appoint a designated representative for all
communication between the two parties. A regular meeting should be held to discuss
progress, changes in priorities, or other pertinent information with the praject
management team.

& BMS CAT requests that Rizzetta & Company provide plant services, specifically water and
electrical services.

s  BMS CAT will require an area in which a supply and equipment distribution can be
maintained.

& BMS CAT will work with the appropriate contact person to coordinate an entrance and
exit, along with other security procedures.
This scope of work does not include repairs.

*  As scoped, BMS CAT will provide all equipment and materials necessary to complete this
project, unless otherwise specified.

*» Exclusions: Plumbing repairs

11
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PRICING
These water mitigation services will be performed on a time and materials basis, per the BMS
CAT 2023 Preferred Rate Schedule. As outlined in this scope, the “Budgetary” price for the

work and services will be $5,979.43

Project Duration: 3 days

730,

Labor (1 PIC, 1 PM & 2 GRS)

$2,660.00

Materials (Cleaning and demolition supplies)

$885.63

Equipment (Trucks, HEPA Vac, Dehumidifier, Air Mover, Extraction Machine) 51,828.80

Reimbursables (Allowance for Plumbing Inspection & Evaluation)

5601.00

Total: 55,979.43

4902-9084-4503.1
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This “AlreelJent”, dated [uly 170202[Tlis by and bet[Jeen[] Town of Kindred Community Development District
(“Uistrict™)Ja local unit of special-purpose government established pursuant to Chapter 190 Florida Statutes( | Jith a mailing
address of [129 South Par[JCircle[Suite 330 OrlandoFlorida 3219 and Truly Nolen Exterminating, Inc. (“Contractor”), an
Arilona corporationTJith a mailing address of [32 S{T] illiams Blvd[MTucson Arifona [T711[]

10 O00OCTIOO DATOOThe Agreement shall be deemed effective as of the date of the date first Oritten abovel

200 SCHOO L SOOMICHSCThe Contractor agrees to provide the “Ser[ices” outlined in [IChibit A[] Contractor hereby
covenants to the District that it shall perform the Services[1il[using its best s[ill and tidgment and in accordance [ith generally
accepted professional standards[and (il lin compliance [ith all applicable federal [state[ county ‘municipal building and [oning[]
land use[lenvironmental[lpublic safety[Inon-discrimination and disability accessibility lalls[]codes[]ordinances]rules and
regulations Cpermits and approvals for all required basic disciplines that it shall perform[] [ hile providing the Services[lthe
Contractor shall assign such staff as may be required(Jand such staff shall be responsible for coordinating JexpeditingJand
controlling all aspects to assure completion of the Services[]Contractor shall solely be responsible for the means[imannerand
methods by [Thich its duties obligations and responsibilities are met to the satisfaction of the District[]

30 TOOO CContractor shall provide the Services beginning upon the full execution of this Agreement and continue through
September 30 unless terminated earlier pursuant to the terms of this Agreement[] This Agreement shall automatically renel] for
one-year periods beginning October 1 (i.c., based on the District’s fiscal year), unless terminated pursuant to the terms herein.

(11 COO OOOSATIOON As compensation for the Services described in this Agreement( the District agrees to pay the
Contractor Three [Jundred Silteen [Jollars and Cero Cents [TTTT100 per month[as set forth in more detail in DChibit A1 The
Contractor shall maintain records conforming to usual accounting practices Further(the Contractor agrees to render monthly
invoices to the District[in Uriting[Thich shall be delivered or mailed to the District by the fifth [Tth["day of the next succeeding
month[Each monthly invoice shall containat a minimum/[the District’s name[the Contractorsi namelthe invoice date[an invoice
number( an itemiled listing of all costs billed on the invoice [Jith a description of each sufficient for the District to approve each
cost[the time frame [Jithin [Thich the services [lere providedand the address or ban(Jinformation to [Thich payment is to be
remitted. Consistent with Florida’s Prompt Payment Act, Section 218.70 et al. of the Florida Statutes, these monthly invoices are
due and payable [ithin forty-five [T T days of receipt by the District(]

[ CAOC DOUISTUICT D00 O0OTOOContractor shall use all due care to protect the property of the District[its patrons[]
lando [ners and authoriled guests from damage by Contractor or its employees or agents[]Contractor agrees to repair any damage
resulting from the Services [ithin t{enty-four [2[Thours[Not[lithstanding the immediately preceding sentencelthe District shall
give the Contractor a reasonable amount of time to perform said repairs if the materials required are not available in time for the
Contractor to complete such repairs [lithin a 2[+hour period. Any such repairs shall be at Contractor’s sole expense, unless
other(lise agreed[in [riting[ by the District[]

601 STAUUDADD DOCADOMMOOON DICICATIO D0 Contractor shall use reasonable care in performing the services and
shall be responsible for any harm of any kind to persons or property resulting from Contractor’s actions or inactions. The Contractor
[arrants to the District that all services and materials shall be of good quality and free from faults and defects[1Contractor agrees
to defend"indemnifyand hold harmless the District and its officers (agents employees[successors assigns/imembersaffiliates
or representatives from any and all liability [ claimsactions[suits[liens[ldemandscostsCinterest expenses damages[ penalties
fines[Tudgments against the District[or loss or damage[ T lhether monetary or other[Jise arising out of T Jholly or in part by "or in
connection [Jith the services to be performed by Contractorlits subcontractorsits employees and agents in connection Jith this
Agreement( including litigation[] mediation[] arbitration[] appellate[] or settlement proceedings [lith respect theretol] The
indemnification rights herein contained shall be cumulative ofand in addition toany and all rightsl remedies and recourse to
[Thich the District shall be entitled[ T Thether pursuant to some other provision of this Agreementlat lal1Cor in equity[ The provisions
of this Section shall survive the termination or expiration of this Agreement[]Nothing in this Section is intended to [Jaive or alter
any other remedies that the District may have as against the Contractor[]

70 10SODADCOD The Contractor or any subcontractor performing the [Jor[Jdescribed in this Agreement shall maintain
throughout the term of this Agreement the insurance identified in the Certificate of Insurance attached hereto as TlChibit [17)The
Contractor shall furnish the District [ith the Certificate of Insurance evidencing compliance [ith this requirement]No certificate
shall be acceptable to the District unless it provides that any change or termination [Tithin the policy periods of the insurance
coverage! as certified[ shall not be effective [Jithin thirty (30 days of prior [Tritten notice to the District[1Insurance coverage shall
be from a reputable insurance carrier( licensed to conduct business in the State of Floridal] The Districtand its staff and Board
Supervisors[shall be considered Additional Insureds under the insurance set forth in [IThibit [0

[T SOOO0Oro0 I0 0 ODITOD Contractor further agrees that nothing in the Agreement betlleen the parties shall
constitute or be construed as a waiver of the District’s limitations on liability contained in Section 768.28, Florida Statutes[or other
statutel !

90 TOOOICATIOND The Agreement may be terminated immediately by the District for causelor for any or no reason
upon 1[]days [Iritten notice by either party  Contractor shall not be entitled to lost profits or any other damages of any [ind resulting
from any such termination by the District[ provided hol[Jever that Contractor shall be entitled to payment for any Clor[Iprovided
through the effective date of termination[ subléct to any offsets[]

1000 OO 0O0OIC OOCOO0OSTH Contractor understands and agrees that all documents of any [ind provided to the District in
connection [Jith this Agreement may be public recordsland [accordingly "Contractor agrees to comply [Jith all applicable provisions
of Florida la[ in handling such records[including but not limited to Section 11910701 [Florida Statutes(




110 A 0000 DOTSCAmendments to and [aivers of the provisions contained in this Agreement may be made only by an
instrument in [riting [hich is executed by both the Parties[]

12001 ALOOOD OOTOThis instrument shall constitute the final and complete expression of this Agreement bet[leen the
District and the Contractor relating to the subéct matter of this Agreement and supersedes all prior agreements bet[Jeen the parties

1300 ATTORNEY’S FEES. In the event that either party is required to enforce this Agreement by court proceedings or
other(lise[then the parties agree that the prevailing party shall be entitled to recover from the other all fees and costs incurred
including reasonable attorneys(fees and costs for trialalternative dispute resolutionlor appellate proceedings[]

1 SCHOTICIONN CO O DACIOISHContractor certifies that it is not in violation of section 27131 Florida Statutes and
is not prohibited from doing business [ith the District under Florida la[][including but not limited to Scrutini[éd Companies [lith
Activities in Sudan List or Scrutinifed Companies [ith Activities in the Iran Petroleum Energy Sector List/If Contractor is found
to have submitted a false statement[has been placed on the Scrutiniled Companies [lith Activities in Sudan List or the Scrutiniled
Companies [Jith Activities in the Iran Petroleum Energy Sector List[or has been engaged in business operations in Cuba or Syrial’
or is no[J or in the future on the Scrutinifed Companies that Boycott Israel ListCor engaged in a boycott of Israelthe District may
immediately terminate this Agreement[]

IO ACTIID OO AD TOADCICOIOD STAT OO DOTEThe Contractor does not use coercion for labor or services as defined
in Section 7706 Florida Statutes and the Contractor has compliedand agrees to comply[Tlith the provisions of Section 77106
Florida Statutes(’

160 [T DOXCCC Contractor shall comply [Jith and perform all applicable provisions of Section [11109[1 Florida Statutes
Accordingly[ito the extent required by Florida Statute[ ‘Contractor shall register [Jith and use the [Inited States Department of
Homeland Security’s E-lerify system to verify the Cor[Jauthorilation status of all ne[Jly hired employees and shall comply [ith
all requirements of Section [TT109( 1 Florida Statutes(as to the use of subcontractors( The District may terminate the Agreement
immediately for cause if there is a good faith belief that the Contractor has [hollingly violated Section [111091[ Florida Statutes(’
By entering into this Agreement[the Contractor represents that no public employer has terminated a contract [Jith the Contractor
under Section [1T109(12(T¢[TFlorida Statutes( I Jithin the year immediately preceding the date of this Agreement[]

1700 COOOOICTS O To the extent any of the provisions of this Agreement are in conflict [Jith the provisions of [T hibit A[J
this document controls[]

10 O ITOOSS [0 000000 the parties execute the foregoing Agreement!( ]
TOO O ODODOIOoooo coo o T 10 O oOT  TOODOO OoooD Do AD ODICAIOCH
COISTOICT
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEERENEREEEEN
[HEEEEEEEEEEEEEEEEEEEEEEEEEEEERENEEENEEN By I T T T
Byl Tason Torres Tts (OO T T T TITIITTTTITTTTTTITTT

Its[ Chairperson[ Board of Supervisors

[Chibit AT Proposal
[ hibit (0] Insurance Certificate [lith Endorsements
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] TRULY Commercial Services

Billing Information

Company_TOwn of Kindred Community Dev. Company_Town of Kindred Community Dev.
Contact Person Kathy Clark Contact Person Kathy Clark
address 1450 Diamond Loop Dr Address 3434 Colwell Ave Ste 200
Citysaezp Kissimmee FL HTH6R0  CiyStateizip TAMPA FL 39614830
Primary Phone 407-472-2471 [_]mobile [@]landine  pirary prone 813-994-1001 (@] mobie [_]tandine
Secondary Phone [ ] mobie[ ] andiine Secondary Phone. [ Jmobie [_]tandine
email_cddinvoice@rizzetta.com Email cddinvoice @rizzetta.com
TEPSAccount [m]ves [ No  Governing Body Portal Access [m]ves [ ]No
BusinessType | |Ofic [ |Retal [ |FoodSve [ JHospitaliy [ |Medicsi  PortalEmail Cddinvoice@rizzetta.com

[w] other Clubhouse

SATISFACTION GUARANTEE: TRULY NOLEN guarantees your “SATISFACTION.” ¥ there is a problem with any part of your service, we will continue to service your business at no extra
charge until you are “SATISFIED" or you will be issued a full credit for your last scheduled service (not applicable to special services or monitoring programs). We provide complimentary
callbacks with a 24-hour response time should your pest problems persist between sarvices

This is a 12-month agreement that renews on a service-to-service basis. TRULY NOLEN will pravide continuous service throughout the period specified, This service plan includes
regular treatments and additional visits as deemed necessary by the technician or requested by the customer in order to maintain control of crawling insects on the covered property,
Note: Termites are a structural problem and treatment is not covered by this agreement. We recommend a complimentary termite inspection for your structure

TRULY Commercial Services  [Ecemcsresrum [y rogan [@]rownprgan [Josg

[@]Mosquto ] oter type) A2

[®] Montnty ] Other (irequency)

Initial Start-up
Cash Receipt # Check #
Sales Tax (d applicable)
Total Due b Start ) Amunts
R frateo | ] AcHEFT DEDUCTION  Account

Exdusion Renewal(s) (if applicable)™

Name on Account
Terms of this Agreement: This agreement covers area(s) as defined within the onginal Sc pe of Work as Ban N
indicaled in the acceplad proposal andlor the agreement and the Terms & Conditions for this service as L —
indicaled on the reverse side of this agreement. By signing below, the customer acknowledges that he/she R "
has mad, understands and has agreed 1o the stated Terms & Condtions, TRULY NOLEN reserves the right outing
o mject he submitted proposal uniess accepted within 30 days from the date of inspection. DAUTOPAY MONTHLY
[] ONE TIME ONLY SERVICE - 30 Day Guarantee Only _ Monthly Deduction §

Terms of Service [ COD [m] Monhly Biling
[ Special Biling (PO Required) PO #

Monthly auto payment begins the second month of the agreement




TRILY
NOLEN

Service Summary

customer TOWnN of Kindred Community Dev.

TERMITES Location Number 7 1120408
PEST CONTROL SERVICE OPTIONS Mcyghly Other D
# Services per Month 1 Service Frequency

RODENT CONTROL OPTIONS

0% Complete Rodent Control - Truly's best value - indudes exclusion, trapping, vector confrol & sanitation

mE Trapping & Exclusion - Eliminate rodent access openings in conjunction with trapping & removal
service until structure is rodent-free. One year renewable warranty available.
Trapping Schedule: Visits per Week x Number of Weeks

HE: Sanitation/Vector Treatment - Treatment to rodent infected surfaces to prevent spread of disease
and other health issues. Applied to accessible areas only.

1% Trapping Only - No guarantee

[t
[« % Monthly Bait Box Service - Most effective when done in conjunction with mechanical trapping & Jr

exclusion
Number of Devices (Exterior) 8 x58 D Purchase Ii| Lease

Number of Devices (Interior ) x5 D Purchase DLES&G

Initial Service Instructions

Interior/exterior pest control application for the clubhouse. Provide pest control application for 4
laygrounds. Add 8 exterior rodent prevention stations. Install...160 monthly...64

Service Instructions

nterior/exterior pest control application for the clubhouse. Provide pest control application for 4
playgrounds. Maintain/bait 8 exterior rodent prevention stations.




TRUIV

Customer Town of Kindred Community Dev.

Additional Service Summary

PEST CONTROL

Location Number 71120408

TERMITES

Special Services s
#-

Mosquito Service | [Jotner
O Retail | [Jorer

] hem" | D Other

Monthly
D Monthly

D Monthly

Initial Service Instructions
Mosquitoe prevention application around the exterior of the clubhouse

Service Instructions

[Mosquitoe prevention application around the exterior of the clubhouse




@® TRULY NOLEN COMMERCIAL GRAPH

ﬁllw Name Town of Kindred Community Dev. Date 05/21/2025

M Address 1450 Diamond Loop Dr ciyKissimmee Site FL_ 7jp 3mseom0
TS Phonefpuy 407-472-2471  cal) (EMai) Sidinvoice@rizzetia.com
1L54PM Fri Apr 18 w LTE 78% w.

Screenshot 2025-04-10 134748
PNG - 1.6 MB

E  Exclusion [ ] EM  Excessive Moisture

Cockroaches

[ ] cR [] [

A Ams (M| RB Rodent Box | | D Clogged Drain
__|'S  Spiders/Webs [ | TC TinCat [ | € Caouk

;] R Rat [T Traps | | D  Debris

| | F  Flies | | GB GheBoord |_| RE Rodent Entry
__| BB BedBugs L IM  Monibors |_| PE Pest Entry

[ ] B Bees [ 1PT  Pheromone Trops L | © Other



@@ TRULY NOLEN (OMMERCIAL PHOTOS

=V

m"lv Name TOWN of Kindred Community Dev. Dote 09/21/2025
Treating Address 1450 Diamond Loop Dr
ciyKissimmee State FL Zip 34744-6020
Phone407-472-2471 Inspected By James Hutchens sqr3-5 k Lin Ft

Structure: [_] Residentiol Home [_] Residential Apt/Condo [] Residential Mobile Home [] Commercial [] Other  Fum Only: Cu Ft

——. - ————

Property detsils Neghbomeod Cimats © Favars & T Face

L LT




[I[hibit L[ Certificate of Insurance
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DICOOSOADDDOO OOT UOTO 000 TOO 0 000100000 CO0 0O O0ITO 00000000 0ooT
CISTUICT ADD OIDADO O 0O0moC

This License Agreement (“Agreement”) is made and entered into as of the $§ KA day of 4L 202[T]
by and bet[Jeenl]

TOD D ODOODIDOOOD COD O OOITH DO000O0 00 00T DISTUICT La local unit of
special-purpose government established pursuant to Chapter 1907 Florida Statutes’ and
located in Osceola County[Florida[Jith an address of 3[B[1Colell AvenuelSuite 2000
Tampa, Florida 33614 (hereinafter “District”), and

OIDADDD OOMIOCH DelalJare limited liability company [ith mailing address of 311
S[Alard Street[21% Floor[Dallas[ Texas 7202 [hereinafter “Licensee”).

LLICITALS

0 O0O0O0ASOthe District olns[Joperates[] and maintains certain improvements [ithin its
boundariesand

[J OOODASthe District desires to enter into an agreement [Jith Licensee to allo[] for Licensee to
enter the District’s property to install, construct, repair and maintain its fiber optic network improvements
(the “Improvements”) on District propertyand

000 OTODO0O00000in consideration of the mutual covenants[Jpromises and agreements
contained herein and for other good and valuable considerationthe receipt and sufficiency of [Thich are
hereby acnollledged by the parties heretothe District and Licensee hereby agree as follo[s[]

(1] [JOCITATSL] The Cecitals set forth above are true and correct and are incorporated herein
as a material part of this Agreement!(’]

N I00TS A0 OJoT10SH Licensee is entitled to enter the District’s property and for the
purpose of installing[construction repairing or maintaining the Improvements[ Licensee agrees to use all
due care to protect the property of the Districtlits residents and lando[Iners from damage[Licensee agrees
that it shall assume responsibility for any and all damage to the District property as a result of Licensee’s
use of District property under this Agreement[]In the event that any damage to the District property occurs/]
Licensee shall notify the District of such damagelILicensee agrees to repair any such damage[1If Licensee
fails to promptly effect such repairs District may elect to male [Thatever arrangements necessary[in its
sole discretionto promptly male any such repairs as are necessary to preserve the health“safetyJand
[elfare of the District’s facilities[tesidents and lando[ners[Licensee agrees to reimburse the District for
any such repairs [ithin thirty [(30days of receipt of an invoice from the District reflecting the cost of such
repairs[’]

BN T 0 This Agreement shall be effective upon execution and shall continue in effect until
December 31, 2025 (the “Initial Term”), unless terminated in accordance [lith this Section 3 Either the
District or Licensee may terminate this Agreement after the expiration of the Initial Term Dith thirty 300
days Critten noticel

401  I0o00 DICICATIOD]

al| Licensee agrees to indemnify and hold the District harmless from and against any and
all damages/losses[ or claims[including but not limited to legal fees and expenses|to the
extent that such damagesl( llossesl lor claims are attributable to actions!omissions/ Jor

1
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negligence in the use of the District’s property by Licensee or its agents[employees [ or
independent contractors [

bl] Licensee agrees that nothing contained in this Agreement shall constitute or be
construed as a waiver of the District’s limitations on liability set forth in Section 768.28,
Florida Statutes and other lal /]

N UoCADOTA default by any party under this Agreement shall entitle any other to
all remedies available at lal] or in equity[[Jhich may include but not be limited to the right of
actual damages(innctive relief and(0r specific performancel

1 Hoooocon oot oo Aooooo ooTHIn the event that the District or Licensee seel s to
enforce this Agreement by court proceedings or other[lise[then the prevailing party shall be
entitled to recover all fees and costs incurred including reasonable attorneys!( fees and costs for
trial Calternative dispute resolution or appellate proceedings!

N JoTicoSAny noticel demand! consent! authoril ation! request approval or other
communication that any party is required Cor may desire[to give to or male upon the other party
pursuant to this Agreement shall be effective and valid only if in [riting[$igned by the party giving
notice and delivered personally to the other parties or sent by express 2[ +hour guaranteed courier
or delivery service or by certified mail of the [nited States Postal Servicel postage prepaid and
return receipt requestedaddressed to the other party at the addresses set forth above [or to such
other place as any party may by notice to the others specify/Notice shall be deemed given [ Then
received[ except that if delivery is not accepted hotice shall be deemed given on the date of such
non-acceptance Notices delivered after (100 pim/[Tat the place of delivery[Jor on a non-business
day shall be deemed received on the next business day If any time for giving notice [Jlould
other[Jise expire on a non-business day! the notice period shall be extended to the next succeeding
business day[ Saturdays Sundays’and legal holidays recogni’ed by the [nited States government
shall not be regarded as business days[ Counsel for the District and counsel for Licensee may
deliver Notice on behalf of the District and Licensee!

700 Toroo CAoTIcS[ This Agreement is solely for the benefit of the formal parties
heretol and no right or cause of action shall accrue upon or by reason(to or for the benefit of any
third party not a formal party to this Agreement Nothing in this Agreement expressed or implied
is intended or shall be construed to confer upon any person or corporation other than the parties
hereto any right[ temedy [ or claim under or by reason of this Agreement or any of the provisions
or conditions hereofl The District shall be solely responsible for enforcing its rights under this
Agreement against any interfering third party Nothing contained in this Agreement shall limit or
impair the District’s right to protect their rights from interference by a third party.

80 Ass1000 00T No party may assign! transfer or license all or any portion of its
rights under this Agreement [Jithout the prior [ritten consent of the other parties[Not[Jithstanding
the foregoing![ after the expiration of the Initial Term! Licensee may!( | Jithout securing the consent
of the District[assign its rights or delegate its duties[ or both[in [hole or in part/to any present
or future affiliate of Licensee! to any lender providing financing to Licenseel or to any third party
that assumes the operation of or otherlJise acquires any substantial portion of the business of
Licenseel |
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N Coorooomnon A [0 This Agreement shall be construedl] interpreted[ | and
controlled according to the lals of the State of Floridal’l

(001 [ooore HocoooslLicensee understands and agree that all documents of any [ind
provided to the District or to District Staff in connection [lith this Agreement are public records
and are to be treated as such in accordance [lith Florida lal [}

(I SooooAacicrroHThe invalidity or unenforceability of any one or more provisions
of this Agreement shall not affect the validity or enforceability of the remaining portions of this
Agreementlor any part of this Agreement not held to be invalid or unenforceablel

1) Chiooioo Doooerl) This Agreement and all of the provisions[representations !
covenants and conditions contained herein shall be binding upon and inure to the benefit of the
parties hereto and their respective successors and permitted assigns![]

T AoTooondATIONC By execution belolthe undersigned represent that they have
been duly authori’ed by the appropriate body or official of their respective entity to execute this
Agreement[and that each party has complied [Jith all the requirements of lal] and has full poller
and authority to comply [lith the terms and provisions of this instrument!

40 Ao oooo oorst Amendments to and [Jaivers of the provisions contained in this
Agreement may be made only by an instrument in [riting [Jhich is executed by all parties hereto!

(I CDorroo Aooooo ooTl This instrument shall constitute the final and complete

expression of the agreement bet[Jeen the parties relating to the subléct matter of this Agreement[’]
This Agreement is not intended to create an interest in real property[

10 O ITHOSS O D000 Dl the parties hereto have signed and sealed this Agreement on
the day and year first [Iritten above!!

TOO O OOOIDoooo cUD O ooITy

ATTLST( COODO0o o0 0OT OISTHICT
Secretary ChairpersonBoard of Supervisors
HOJADO D DOroC

A %"'I(Qy Signed by:

Wﬁv 5 N1 9&&0% C’/\uis-\top.\/\.v,vsol/\,

FZ4BFFF0B488479... F235ABEEA 8BD479
INB : <D By[ 4<JGF | ABKHA>IJGF
0B> K3 G 0>M[H >FK67!12/
)1$ 15" O , ) -5 608 ItsC] -

)1$ 1$"$ O , (-5 608



UNITED Date: 7/30/2025

Land Services Cupertino Iniguez Ramirez

Property:

Town of Kindred 1
1450 Diamond Loop Driver
7 Kissimmee, FL 32738

Mainline re-route due to turn lane install located on corner of Neptune

and Cross Prairie Pkwy

Re-route mainline due to turn lane install located on Cross Prairie Pkwy and Neptune.

Price Break-Out

Labor 120 hours x $65.00 = $7,800.00
Materials = $2,550.00

Equipment Rental = $2,250.00

Default Group $12,060.00
Property Improvements $12,060.00
PROJECT TOTAL: $12,060.00

Terms & Conditions

By By

Cupertino Iniguez Ramirez

Date 7/30/2025 Date

United Land Services Town of Kindred 1

United Land Services | 12276 San Jose Blvd. | Jacksonville, FL 32223 Page 11



FOUNTAIN KINGS
—813-833-8610—

INVOICE

Town of Kindred CDD

Attention: Town of Kindred CDD C/O Rizzetta & Company
8529 Southpark Circle, #330

ORLANDO FL 33819

UNITED STATES

Invoice Date Fountain Kings Inc.

Aug 1, 2025 5668 Fishhawk Crossing

Invoice Number Blvd #155

INV-0832 LITHIA FL 33547
UNITED STATES

Delivery Address

Attention: Town of Kindred CDD
1450 Diamond Loop Dr
KINDRED FL 34744

USA
Item Description Quantity Unit Price Amount USD
TSF Service Fee for #4N fountain troubleshoot completed on 1.00 175.00 175.00
7/31/2025.
Subtotal 175.00
TOTAL TAX 0.00
TOTAL USD 175.00

Due Date: Aug 31, 2025

Terms:Net30

Make checks payable to: Fountain Kings Inc.

5668 Fishhawk Crossing Blvd #155, Lithia, FL 33547

*Payment is due net 30, late payments are subject to a late fee up to 5%

View and pay online now



https://in.xero.com/JNhvOA6u4jNvs7D0CBAi3ngR8VMYSEn3qWZoqCPg?utm_source=invoicePdfLink

BMSCAT of Florida,LLC
@ Water-Fire-Mold-General Contractor

200 Outlook Point Dr. #100

Orlando, Fl. 32809 1-877-899-0676

LIC# CBC-1257711
TAX I1D# 61-1537529

Insured:  Town Of Kindred CDD - Rizzetta E-mail:  bmendes@rizzetta.com
Property: 1450 Diamond Loop Drive
Kindred, FL 34744

Estimator:  Eduardo Pereira Business: (689) 305-0196
Position:  PJC/ Estimator
Company:  Blackmon & Mooring BMS CAT
Business. 200 Outlook Point Dr, STE 100
Orlando, FL 32809

Claim Number: Policy Number: Typeof Loss:
Dateof Loss:  7/20/2025 6:00 AM Date Received:  7/20/2025 10:00 AM
Date Inspected:  7/20/2025 3:00 PM Date Entered:  7/20/2025 9:16 AM

PriceList: FLOR8X_JUL25
Restoration/Service/Remodel
Estimate: TOWN_OF KINDRED WH

Thisisa Reconstruction Estimate. On behalf of BMS CAT, we would like to thank you for the
opportunity to assist in your recovery process.

- Project Duration: 3 days
- Areasto be serviced: Water Heater Room

The following Reconstruction Estimate outlines work to be performed at 1450 Diamond Loop Drive,
Kindred, FL.

- Please note: This estimate is based on a site visit take off - All measurements (lineal and
sguare footages) are approximate.

The cost for repairsis based on market conditions established by Xactware as outlined in the individual line
items.

If you have any questions, or require additional information, please do not hesitate to contact me (689)
305-0196

Best regards,
Eduardo Pereira



BMSCAT of Florida,LLC
@ Water-Fire-Mold-General Contractor

200 Outlook Point Dr. #100

Orlando, Fl. 32809 1-877-899-0676

LIC# CBC-1257711
TAX I1D# 61-1537529

TOWN_OF_KINDRED_WH
TOWN_OF_KINDRED_WH

DESCRIPTION QTY REMOVE REPLACE TAX O&P TOTAL
1. Commercial Supervision/ Project 4.00 HR 0.00 80.25 0.00 64.20 385.20
Management - per hour
2. Haul debris - per pickup truck load - 1.00 EA 179.48 0.00 0.00 35.90 215.38
including dump fees
Total: TOWN_OF KINDRED_WH 0.00 100.10 600.58
Main Level
Water Heater Room Height: 8
256.00 SFWalls 55.00 SF Ceiling

311.00 SFWalls& Ceiling
6.11 SY Flooring
32.00 LF Ceil. Perimeter

55.00 SF Floor
32.00 LF Floor Perimeter

DESCRIPTION QTY REMOVE REPLACE TAX O&P TOTAL
3. Content Manipulation charge - per 2.00 HR 0.00 60.16 0.00 24.06 144.38
hour

The above line item accounts for 2 technicians working 1 hour each to reset all the contents previously located in the Water Heater Room

4. Floor protection - heavy paper and 55.00 SF 0.00 0.53
tape

5. Mask and prep for paint - plastic, 32.00 LF 0.00 161
paper, tape (per LF)

6. Mask wall - plastic, paper, tape (per 32.00 LF 0.00 1.89
LF)

7. 12" drywall - hung, taped, ready for 64.00 SF 0.00 3.01
texture

8. Tapejoint for new to existing 32.00 LF 0.00 12.49
drywall - per LF

9. Seal the surface areaw/PV A primer - 96.00 SF 0.00 0.69
one coat

10. Texturedrywall - smooth / skim 256.00 SF 0.00 2.06
coat

11. Texture drywall - machine 256.00 SF 0.00 0.92
12. Paint thewalls - two coats 256.00 SF 0.00 1.19
13. Batt insulation - 4" - R13 - unfaced 64.00 SF 0.00 1.06
batt

14. Cove base molding - rubber or 32.00 LF 0.00 2.58
vinyl, 4" high

TOWN_OF KINDRED_WH

0.29 5.90 35.34
0.65 10.44 62.61
0.65 12.24 73.37
3.46 39.22 235.32
101 80.14 480.83
0.43 13.32 79.99
3.07 106.10 636.53
115 47.34 284.01
5.95 62.12 372.71
3.26 14.22 85.32
3.50 17.22 103.28
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BMSCAT of Florida,LLC

@ Water-Fire-Mold-General Contractor
200 Outlook Point Dr. #100
Orlando, Fl. 32809 1-877-899-0676
LIC# CBC-1257711

TAX I1D# 61-1537529

CONTINUED - Water Heater Room

DESCRIPTION QTY REMOVE REPLACE TAX 0&P TOTAL
15. Final cleaning - construction - 55.00 SF 0.00 0.33 1.63 3.64 23.42
Commercial

16. Plumbing (Bid Item) 1.00 EA 0.00 2,910.05 0.00 582.02 3,492.07

Westbrook proposes to furnish and install one (1) exact replacement electric water heater in place of the existing leaking unit. Scope of work
includes:

- Drain and remove the existing water heater

- Haul away and properly dispose of the old unit

- Relocate the existing recirculation pump and secureit to the wall behind the new water heater using Unistrut and clamps

- Transition from existing plastic piping to copper tubing, per the customer's request

- Position and install the new water heater

- Rework hot and cold water supply lines, temperature/pressure relief line, and recirculation lines to accommodate the new unit
- Modify and reconnect electrical service to ensure proper operation of the new water heater

All work will be performed in a clean and professional manner in compliance with applicable codes and industry standards.

Cost on thislineitem is based on our subcontractor quote plus our 20% markup for Overhead and Profit

Totals: Water Heater Room 25.05 1,017.98 6,109.18
Total: Main Level 25.05 1,017.98 6,109.18
Lineltem Totals: TOWN_OF_KINDRED_WH 25.05 1,118.08 6,709.76

Grand Total Areas:

256.00 SFWalls 55.00 SF Ceiling 311.00 SFWallsand Ceiling
55.00 SF Floor 6.11 SY Flooring 32.00 LF Floor Perimeter
0.00 SFLongWall 0.00 SF Short Wall 32.00 LF Celil. Perimeter
55.00 Floor Area 66.11 Total Area 256.00 Interior Wall Area
309.11 Exterior Wall Area 34.67 Exterior Perimeter of
Walls
0.00 Surface Area 0.00 Number of Squares 0.00 Total Perimeter Length
0.00 Tota Ridge Length 0.00 Total Hip Length

TOWN_OF KINDRED_WH 712212025 Page: 3



BMSCAT of Florida,LLC
@ Water-Fire-Mold-General Contractor

200 Outlook Point Dr. #100

Orlando, Fl. 32809 1-877-899-0676

LIC# CBC-1257711
TAX I1D# 61-1537529

Summary for Dwelling

Line Item Totdl 5,566.63
Material Sales Tax 23.42
Subtotal 5,590.05
Overhead 559.04
Profit 559.04
Total Cleaning Tax 1.63
Replacement Cost Value $6,709.76
Net Claim $6,709.76

Eduardo Pereira

PJC / Estimator

TOWN_OF_KINDRED_WH 7/22/2025 Page: 4



BMSCAT of Florida,LLC
@ Water-Fire-Mold-General Contractor

200 Outlook Point Dr. #100

Orlando, Fl. 32809 1-877-899-0676

LIC# CBC-1257711
TAX I1D# 61-1537529

Recap of Taxes, Overhead and Profit

Overhead Profit (10%) Material Sales CleaningMat Total Cleaning Laundering Manuf. Home Storage Rental

(10%) Tax (7.5%) Tax (7.5%) Tax (7.5%) Tax (2%) Tax (6%) Tax (7.5%)
Lineltems

559.04 559.04 23.42 0.00 1.63 0.00 0.00 0.00
Total

559.04 559.04 23.42 0.00 1.63 0.00 0.00 0.00

TOWN_OF KINDRED_WH 712212025 Page: 5



BMSCAT of Florida,LLC
@ Water-Fire-Mold-General Contractor

200 Outlook Point Dr. #100

Orlando, Fl. 32809 1-877-899-0676

LIC# CBC-1257711
TAX I1D# 61-1537529

Recap by Room
Estimate: TOWN_OF _KINDRED_WH 500.48 8.99%
Area: Main Level
Water Heater Room 5,066.15 91.01%
Area Subtotal: Main Level 5,066.15 91.01%
Subtotal of Areas 5,566.63 100.00%
Total 5,566.63 100.00%

TOWN_OF KINDRED_WH 712212025 Page: 6



BMSCAT of Florida,LLC
@ Water-Fire-Mold-General Contractor

200 Outlook Point Dr. #100

Orlando, Fl. 32809 1-877-899-0676

LIC# CBC-1257711
TAX I1D# 61-1537529

Recap by Category
O&P Items Total %
CLEANING 18.15 0.27%
CONTENT MANIPULATION 120.32 1.79%
GENERAL DEMOLITION 179.48 2.67%
DRYWALL 1,415.68 21.10%
FLOOR COVERING - VINYL 82.56 1.23%
INSULATION 67.84 1.01%
LABOR ONLY 321.00 4.78%
PLUMBING 2,910.05 43.37%
PAINTING 451.55 6.73%
O& P Items Subtotal 5,566.63 82.96%
Material Sales Tax 23.42 0.35%
Overhead 559.04 8.33%
Profit 559.04 8.33%
Total Cleaning Tax 1.63 0.02%
Total 6,709.76 100.00%

On behalf of BMS CAT, wewould liketo thank you for the opportunity to assist in your recovery
process. If you have any questions, or require additional information, please do not hesitateto
contact me at 689-305-0196.

TOWN_OF_KINDRED_WH 7/22/2025 Page: 7
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Uniting partners through exceptional

landscape services

UNITED

Land Services

Town of Kindred




Town of Kindred

Proposal
For
Landscape & Irrigation Maintenance

May 2025
Pricing Valid for 90 Days Upon Receipt

UNITED

Land Services



UNITED

Land Services

5/21/25

Town of Kindred

c/o Rizzetta

RE: Landscape Maintenance & Irrigation Proposal

Dear Brian,

Thank you for considering United Land Services as your landscape maintenance service provider. We
sincerely appreciate every opportunity presented to build a lasting relationship with our clients. Our proposal
has been uniquely crafted to address your community’s specific needs and expectations. We call this your
Community Road Map™ because it was designed to illustrate the steps to take your community from its
current state to one your residents will be proud of for years to come.

Included in your Community Road Map™ you will find the following sections:

o Company History: Information about our company’s experience, capabilities and core values.

e Development Strategy: Our transition plan includes the actions we will take in the first 30/60/90 days
of service to improve both your specific areas of concern and items we have noted during our inspection

that will provide an immediate impact to the appearance of the property.

e Scope of Services Summary: This section outlines our scope of services, derived from industry
established Best Management Practices and our years of experience in the field.

e Agreement & Investment: Our service agreement and pricing for the services we’ll provide to your
property.

If you have any questions after reviewing our proposal, please do not hesitate to contact me at any time. | am

always available to provide solutions and discuss any aspect of property’s needs directly.

Sincerely,

Chris Marquess

Client Relations and Business Development
cmarquess@unitedlandservices.com



UNITED

Land Services

Company History,

Experience & Services



UNITED

Land Services

Company History

Field Support Office Additional Areas Served

12276 San Jose Bivd . A'ab;";tgomery
Jacksonville, FL 32223 e Florida

(904) 829-9255 Central Florida
Ocala
Ft. Peirce
Fernandina Beach
Tampa
Total Number of Employees Bradenton
Jacksonwville,
1500+ Ft. Lauderdale
Panama City
West Palm
e North Carolina
Greensboro
Charlotte
Raleigh
Our History e South Carolina
Myrtle Beach
e Georgia

How It All Started Savannah
Atlanta

The Company was founded by Bob Bland-

ford in 2001 as United Landscapes, a name that has come to be synonymous with
best-in-class landscape design, installation and maintenance services across the
Jacksonville and St. Johns County area. Today, the Company has over 1500
employees working daily with hundreds of commercial customers throughout
Florida. Each location is capable of independently managing and enhancing a variety
of complex landscape projects.

Services Offered & Approach

At United Land Services, we meet the highly specific needs of our clients by
offering a comprehensive selection of services — from the design to the
installation to the ongoing maintenance. Our landscape service divisions are
equipped to handle a wide variety of properties, including masterplan
communities, condominiums, golf clubs, office complexes, retail establishments
and resorts. We perform these services with your distinct needs at the forefront
of everything we do. We are local owners and operators committed to delivering
excellent service at the highest levels of quality and craftsmanship.

United Land Services takes a proactive approach when it comes to the landscape.
We become trusted partners for all your landscape needs while providing quality
landscapes in line with University of Florida Best Management Practices.




Products & Services

~

Landscape Maintenance Outdoor Lighting

Landscape lighting can
increase your property’s
safety, make it easier to

navigate, and allow clients,
residents, and guests to

Our crews will arrive on
schedule, work on your
property conscientiously and
respectfully, and always leave
your landscape looking
beautiful and tidy.

enjoy it late into the evening.

UNITED

Land Services

Commercial Installation Sod Installation

We provide large scale United takes your lawns
Commercial Landscape and

Irrigation Installation at the

from withering to wonderful.
We offer expert sod-laying

highest level. From initial and seeding services as well

design through value as over-seeding to thicken up

engineering and buildout. your turf.

Landscape Design

Irrigation Systems

The design and planning Enjoy lush lawns, healthy

phase is critical to a success-  trees and gardens for the
ful project. Our design team entire growing season,
offers complete landscape  without having to lift a finger-.
architecture services that
ensure a seamless process

and a beautiful final product.

Hardscapes Driveways & Entranceways

Our crews will arrive on  Welcome clients, customers,

schedule, work on your  residents and guests to your
property conscientiously  property with a well-kept and

and respectfully, and al- attractive entrance.

ways leave your landscape
looking beautiful and tidy.



UNITED

Land Services

Irrigation Experts

Installation, Maintenance & Repairs

¢ Installation - At United Land Services, our irrigation experts are
certified and licensed to install the most sophisticated, water wise
irrigation systems. Our team has had over 25 years of installing
systems across the Southeast.

¢ Maintenance - Monthly irrigation inspections and adjustments
keep your system performing effectively and efficiently. United Land
Services conducts routine wet checks with monthly reports to
ensure proper coverage is being maintained to protect your
investment.

¢ Improvements - Whether you have an old or new irrigation
system, you can trust United Land Services to conduct a full audit
and clearly communicate any deficiencies found to be repaired.
Our team is ready to serve you.




UNITED

Land Services

Agronomics Program

Fertilization, Pest Control & Agronomy Management
i £

g i o Fertilization - We understand the importance of curb appeal. We

also understand that investing in the correct agronomics plan is an
investment in your community. United Land Services takes pride in
operating the fertilization and pest control throughout the Southeast

e Pest Control - United Land Services has developed a reputation
for creating and maintaining thriving landscape environments for the
Southeast’s most demanding clients.

e Agronomy Management - We have a catered approach to all of
our property’s because not one size fits all. Our certified pest
control specialists will customize an integrated plan to keep your
community flourishing.




UNITED

Land Services

urricane Preparedness

United Land Services is able and ready to handle any and all necessary.storm cleanup related work. We

<

address the cleanup & remediation process ina three:phaée appr%aai to

7

Phase |

e Phase 1 to begin immediately following the storm once safe and legal for our team to do so. Our main goal is to create as
safe an environment as possible.

e Clear main entrances of any obstructions inhibiting traffic.
e Clear secondary roadways of any obstructions inhibiting traffic.

e  (Clear parking areas located at common areas and common area struc-

tures.
e Clear sidewalks, walking paths and thorough- fares in common areas
Phase 2

e Assessment of total clean-up needed and associated total costs of Phases
1-3.

e Removal of any debris generated and stock- piled from Phase 1 upon
approval.

e  Clearing and removal of debris from common
e Area parks, dog parks and playgrounds upon approval.
Phase 3

e Clear and remove debris from turf and landscape areas.

e  Post storm tree work to remove “hangers”,



UNITED

2025 Hurricane & Storm Cleanup Rates Land Services

Dear Valued Customer,

In preparation for hurricane season and the potential for storm damage at your property we
would like to inform you of our processes and pricing in regards to storm cleanup. In the event
that our region is impacted by a storm, United Land Services is able and ready to handle any
and all necessary storm cleanup related work. We address the cleanup & remediation process
in a three phase approach:

Phase 1
Phase 1 to begin immediately following the
storm once safe and legal for our team to do so
at labor prices listed. Main goal is to create as
safe an environment as possible.
Clear main entrances of any obstructions inhib-
iting traffic.
Clear secondary roadways of any obstructions
inhibiting traffic.
Clear parking areas located at common areas
and common area structures.
Clear sidewalks, walking paths and thorough-

fares in common areas.

Phase 2

Assessment of total clean-up needed and asso-
ciated total costs of Phases 1-3.
Removal of any debris generated and stock-
piled from Phase 1 upon approval.
Clearing and removal of debris from common
area parks, dog parks and playgrounds upon
approval.

Phase 3
Clear and remove debris from turf and land-
scape areas.
Post storm tree work to remove “hangers”,
hazard wood and damaged and hazardous
trees remaining.

Rates
Supervisor—S5100/hr
Crew Leader—S580/hr
Laborer—S$70/hr

Debris Removal—S$750+ (TBD based on
amount and removal method)

Equipment (Lifts, trucks, chippers, loaders,
skid steer, etc.)—S TBD based on require-
ments

* All rates charged portal to portal

Property Info

Property

Pre Approval Amount $

Name (Primary)

Phone (Primary)

Email (Primary)

Name (Alternate)

Phone (Alternate)

Email (Alternate)




Prioritizing Safety

With safety as our top priority, United Land
Services continually updates its trainings,
communications, and assessments to ensure
that team members are prepared to perform
their jobs with minimal risk to themselves or

others.

Our dedicated safety officers conduct

regular inspections to ensure employees
maintain professional behavior and remain

alert to all potential hazards.

UNITED

Land Services

Strict Compliance to OSHA
Regulations

Dedicated Safety Officers
Weekly Safety Meetings

Annual Safety Rodeo with
Industry Safety Experts

Personal Protection
Equipment Requirements

Ongoing MVR Tracking and
Reporting

Post Accident Drug Testing




UNITED

Land Services

Vehicle Safety

ONBOARDING SAFETY TRAINING

Safety starts the moment a team member is hired with a comprehensive training on proper vehi-
cle, equipment and operational training.. Our goal is to ensure the crew and public are safe from
leaving the branch, parking the vehicle to driving through a community. United Land equips our
fleet and crews with the proper attire, markers and equipment to redirect traffic in safe manner

so a job can be completed safely.

SOFTWARE MONITORING SYSTEMS:
Along with visual inspection, there are software system United Land has established to ensure

the safety of our team and the public.

. Our ongoing MVR tracking and reporting application to review driver eligibility using a
point system.

. Our GPS Monitoring Program allows our safety and fleet team to monitor speed and

DAILY VEHICLE INSPECTION:

A daily vehicle inspection is completed each morning to =
identify items that could pose risk to our employees and

the general public . This inspection is then completed again
upon return to the branch to ensure each vehicle and trail- e

er are safe while on the road. %




UNITED

Land Services

Exclusive Partnership
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UNITED

Land Services

Exclusive Partnership
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United Land Services References

Property: Country Club at Champions Gate

Name: Stephanie Taylor

Email: Stephanie.taylor@fsresidential.com

Address: 8977 Dove Valley Way Four Corners, Fl 33896

Service: Maintenance free community consisting of 995
homes servicing the landscape maintenance, irrigation and
Agronomics.

Property: Bridgewater at Viera HOA

Name: Chris Parkhurst

Email: cparkhurst@lelandmanagement.com

Address: Great Belt Circle Melbourne, FI 32940

Service: Landscape maintenance and irrigation for all
common areas

Property: Town of Kindred

Name: Paul Almonte

Contact : palmonte@artemislifestyles.com

Address: 1508 Park Side Ave Kissimmee, FL 32738

Service: Landscape Maintenance, Irrigation and agronomics for all

common areas

Name: Swan and Dolphin Resort at Walt Disney

Name: Eric Oprion—COO

Email: eopron@tishman.com

Service: Landscape maintenance and irrigation for all common areas




Property: Heathrow Master

Name: Deanna Simms—Asst. Division Manager
Email: dsimms@sentrymgt.com
Value: 550,000

Address: 995 Heathrow Blvd Heathrow, Florida 32746
Service: Landscape maintenance and irrigation for all

common areas and roadways.

Property: Harmony West CDD and HOA

Name: Shelley Kaercher

Email: shelleykaercher@forestar.com

Address: 6756 Alder Rd, St Cloud, FL 34773

Service: Landscape maintenance, irrigation and agronomics

irrigation for the CDD and HOA Clubhouse.

Property: Celebration CDD

Name: Angel Montagna

Email: Angel.Montagna@inframark.com

Address: 313 Campus Street Celebration, Fl 34747

Service: Landscape maintenance and irrigation for common area

D-R-HORTON
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CONDEV

April 23, 2024

To whom it may concern:

i
We are pleased to write this letter on behalf of the team at United Land Services. Our \
company has been working closely with United on several development projects both on ‘
the new landscape installation and maintenance fronts with great results. \
|
|

United’s responsiveness and attention to detail set them apart in the industry and have
been a welcome addition to our development process. We now include United very early in
the process when contemplating landscape design for new projects. We have found this

very beneficial.

We highly recommend United Land Services when considering a dedicated landscape
installation and maintenance team.

If we can provide any further information regarding our experience with United Land
Services, please do not hesitate to contact us.

Regards,

CONDEV COMPANIES .

U ey

Christopher J. Gardner
President

52

921 N. Pennsylvania Ave., Winter Park, Florida 32789 « O: (407) 679-1748 F: (407) 679-3120 CondevFL.com
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@ INFRAMARK

210 N University Drive; Suite 702
Coral Springs, Florida 33071
954-603-0033

To whom it may concern, April 18, 2024

| am writing to provide information on our working relationship on behalf of Inframark for United Land Services.
Inframark has been working closely with United on several of our accounts, and we have consistently
experienced their professionalism and exceptional responsiveness.

Whenever issues arise, United Land Services has shown great proficiency in handling them efficiently and
effectively. Their prompt and thorough approach to problem-solving has been instrumental in maintaining the
smooth operation of our projects.

Working with United Land Services has been a pleasure for the Inframark teams. Their commitment to delivering
high-quality services and their dedication to customer satisfaction have greatly contributed to our successful

partnership.

We highly recommend United Land Services for any future collaborations and can assure you that their expertise
and professionalism will be a valuable asset to your organization.

Should you require any further information or have any specific inquiries, please do not hesitate to contact me.

Axgel Montagna
Vide President of District Services
Inframark

Page | 1 www.inframark.com
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To [1hom it [Jay Concernl’]

I 'am Criting to [Jholeheartedly recommend [nited Land Services for any landscaping pro/ects
you may be considering[ As the Property []anager for [ aterleigh Phase [1Single Family &
Tollnhome HOA’s[T have had the pleasure of [orling closely [Jith [nited Land Services on
multiple occasions[ and I can confidently attest to their exceptional professionalism[ expertise!
and commitment to excellence

One example of their commitment to excellence is[Then a homeol Iner called at 7A[] on a non-
maintenance day with a broken mail line, United’s Team displayed remarkable efficiency and
professionalism[ 1] ithin [ist tTJo hours of the calllthey [ere onsite and s[iftly completed the
necessary repairs/ Their prompt response not only prevented further damage but also minimiled
inconvenience for the homeo Iner[Such dedication and commitment to customer service are
truly commendable and reflect positively on United’s reputation.

"loreover! [ nited Land Services consistently demonstrates a genuine passion for their craft!|
evident in every aspect of their [or[ T Their dedication to customer satisfaction is unparalleled(’
and they go above and beyond to ensure that their clients[visions are not only realiled but
exceeded[’]

In addition to their technical s[ills the team at [nited Land Services is a pleasure to [lor(/[Jith[]
They are approachableltesponsiveland collaborative  maling the entire process smooth from
start to finish[

Based on my experiences! 1 have complete confidence in United Land Services’ ability to deliver
outstanding results on any landscaping prolect they underta e Their professionalism/[ creativity!
and commitment to excellence male them a truly exceptional partner(’

If you have any further questions or require additional information[ please do not hesitate to
contact me[ 1 am more than happy to provide any assistance I can'’

I am certain that you [Jill be as impressed [ith their [Jor[Jas I have been![

Sincerely![

Heatirer Bureir, LCAM

Property [l anager

Access [l anagement

16110 Pebble Bluff Loop

O inter CardenFL 377

E(hburch( | accessdifferenceldom P 07-60+[1T11]
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352.331.9988
5950 NW 1%t Place
™ Suite 160

Gainesville, FL 32607
Vested in your community. VestaPropertyServices.com

To Whom It May Concern:

I am pleased to offer the following comments regarding United Land Services.
United Land Services is contracted to provide lawn and landscape services for the
Longleaf Homeowners Association located in Gainesville, Florida.

Company services were initiated on January 1, 2024, and services continue to the
present time. The transition to United Land Services from our former provider was
better than anticipated. Such transitions may be a challenge however United Land
Services’ direct communications made the process easier.

United Land Services’ management team continues to meet with the HOA Board
President and myself monthly to ensure the proper delivery of landscape services as
well as special projects. The company implemented an on-line work order system
known as issuetrak. 1 am optimistic this work order system will provide direct
communications between the company and HOA owners.

Please do not hesitate to contact me should you require additional information
regarding United Land Services’ performance.

Kind Regards,

Jessica Felver

C.AM.

Vesta Property Services

5950 NW 1% Place

Gainesville, FL 32607
352-331-9988
longleaf(@vestapropertyservices.com
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UNITED

Land Services

Development Strategy



UNITED

Land Services

Phased Development Strategy

This is a custom designed plan using Florida Best Management Practices to exceed
your desired look for this property.We have outlined the initial tasks that our
Landscape Maintenance teams will perform as we begin our partnership regarding

this property.

We have broken the tasks down into distinct phases to cover the first 90 days of
this transition. This will provide an easy way to monitor and measure our progress

as we formulate our joint strategy for the best results.

9 ©

Premier Landscape Platform A Reputation of Excellence Full-Suite of Services

Experienced Management Team Relationship-Oriented Service



UNITED

Land Services

Phased Development Strategy

Phase | (Days 1-30)

e Meet with Property Manager and Board Committee Members

to review our Three Phase Plan and Scope of Work.

e Complete an Irrigation Evaluation of system and report

deficiencies and needed corrective actions.

e Establish consistent schedule for mowing, detailing and

agronomics and implement accordingly.

e Perform first turf fertilizer application if possible
(Blackout Period).

¢ Identify any areas of concern and concentrate efforts for
immediate improvement. (Entrance features, weeding beds,

sidewalk edging)
e Spot treat weeds in turf areas where needed.
e Formulate options for turf areas needing restoration.

e Implement weed control program in planting beds.

e Fertilize weak shrubs throughout the property.

e Start insect and disease program on all plant material.

e Evaluate the health of ailing plant material and propose improvement plan.
e Discuss any site-specific enhancement ideas.

e Perform monthly walk with Property Manager and Community Members.
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Land Services

Phased Development Strategy

Phase 2 & 3 (Days 31-90)

e Examine Phase | results and modify “Plan of Action” if necessary.

e Carry on with Irrigation Inspections and Improvements.

e Carry on with Scheduled Maintenance plan i.e., mowing, blowing, and edging.

e Evaluate need for second turf fertilization dependent on condition and time of year (Blackout period).
e Carry on with weed control applications in both turf and plant beds.

e Evaluate insect and disease program and make necessary adjustments.

¢ Implement approved site-specific enhancements.

e Perform monthly walk through with Property Manager and continue to identify areas of opportunity or

concern.
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Reporting



Closing the Communication Gap

UNITED

UNITED

Land Services

% Land Services
= Agronomics and Irrigation Inspection Reports
— Ag ] !
. e T
: e s T
ZONE INFORMATION 1 r s & 6 w7 5 e w o m o uw o w w w o w Job Name: Branch Location
e e e Toch Name: UNITED
Date: ID Card: Land Services
Turf Application? E Scheduled Application? E
e e e e s
Repiacea f Gieanea Nozze | | I | | | | | | | | | | |
Heas awaigienes | Agpustea | | [ [ | | | [ | [ [ [ | |
= e e
=== = =
e et v ot
oz Fana Aopication Rate br1000) 2 Procuct rargetpest aims EI Prants Faims EI Fuans
e o = -~ ——
e - - -
) Prociuct Appiication Rate tbv1000) rarget Pest
e
Yearly Service Calendar Guideline
)
Land Services P perty
\ JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBE OCTOBER NOYEMBER | DECEMBE
SCOPE OF WORK 1 2 3 4 5(6 7 8 9|10 11 12 13|14 15 16 17(18 19 20 21 22|23 24 25 26|27 28 29 30 31(32 33 34 35|36 37 38 39(40 41 42 43 44|45 46 47 48|49 50 51 52

Mowing - St. Augustine
Mowing - Bahia

Edging

String Trimming
|Debris Blowing

DETAIL SERVICES
Ornamental Shrub Pruning
‘Weeding - Manual & Chemical Aj

lications

Monthly Inspections with Reports
FERTILIZATION & PEST CONTROL SERVICES
Granular Turf Applications
Turf Weeds & Insect Control
Shrub Fertilizations
Shrub Insecticide & Fungicide Inspections
Intergrated Pest Management
ANCILLARY SERVICES
Annual Flower Rotations
Palm Pruning
Rejuvenation Pruning (Ornamental Grasses)
Small Tree Pruning
Prune Crape Myrtles
Mulch
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Closing the Communication Gap

Communication is key to any strong partnership. In an effort to stay connected
internally with our team and externally with our partners, our team utilizes Site Audit
Pro.The program allows us to send visual communication though pictures along with a
detailed explanation of the issue. Site Audit Pro is key in ensuring everyone is on the
same page in helping to form the best possible solution.

UNITED

Land Services

Sample Property- 4/5/21, 8:
AM

Bill (FGL), Tom (FGL)

Monday, April 5, 2021
Prepared For

11 Ttems Identified
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Closing the Communication Gap

SAMPLE

Issue 1
Selectively remove tall stalks on White BOP in a sectional manor.
Removals tagged with orange tape

Issme 2
Remove Mags on Cody Chase SAMPLE

Issue 5
Queen Palm on 46A dead from Ganederma

Issue 3

Declimng Washmgtenian on Cody Chase
Issue 6

Possible irmigation issue on Podocarpus along 46A umts

Issue 4

Remove staking kit Tssue 7
Replace declining Pittisperum with turf
Issue §

Proposal for method to attach Jasmine to columns / pergola

Page 3 of 4




UNITED
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Work Order Software

United Land Services Work Order System Powered by:

P
aspire

SOFTWARE

United Land Services is dedicated to ensuring our valued partners receive the highest
level of communication for a success long term partnership. Our work order system
gives the client all the tools needed to stay informed on their property. The Aspire work
order system is a user friendly software system that compliments our strong level of
communication while providing accountability for our dedicated team.

Welcome shaw...

United Land Services Customer Portal

Invoices Proposals Issues

Open v

[
. View Invoices « View Past Work Orders « Sign Proposals
« Pay Invoices « Review Updates on Work Orders  « Create Issues

« View Proposals « View Landscape Experts Notes « Submit Work Orders
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Work Order Software

United Land Services Full Service Work Order System Powered by:

ks Issuetrak

Missuetrak | lssuetrak 14 EEEEE & © @ adnrowar

Dashboard Quick Pick: Question N
Issue Hub
Search Issues

Unasigned ssues Submit Date Fy—
Catendar

Knowiedge Base Tine: e .
Projects

Reports Missuetrak | issuetrak 14
saanpC I stats

Issuetrak Website

Issuetrak Whats New Page E Caller Infc i four Logo Here

Organization:

Home
Dashboard

Issue Hub

Search Issues
Unassigned Issues.
Calendar
Knowledge Base
Projects

Location:

System Overview B - Open Issues by Assignee

Caller:

, ™issuetrak | Issuetrak 14 EEEEE 5 © @ advin posar

B Issue Info

0 Bookmarks
URGENT Issue #4
User Search

Need help?
Issuetrak Website
Issuetrak Whats New Page
Issuetrak Blog

Issuetrak Product Roadmap X
Help Center ’ m Welcome to Issuetrak!

Issue Hub []

Organizations List  Subject: D
KB Article #8
Custom Screens. * Full Descriptio

000RAADDFOEBD LeE D

& i Please use the links below to access information from our Help Center
«| Collapse Sidebar ! il Dashboard
$ lssue Hub Navigation IssueHub  Submittinglssues  Searching Issu About lsuetrak
Q search Issues
& Unassigned Issues
Category (3 Calendar
T it
rks h Projects Request Next lssue rom Queue
0 Bookmarks Fint ol YN
URGENT ssue %4 |
N B bswes Escal B ScanPC (2] seresninrs mises
el m Openssges D 1sUENSK Website
K::““"“";S st ” @ Issuetrak Whats New Page 2 ssue Hub Settings
rice 4 ¢ Hub Setiing
ol B Unassigned @ ssuetrak Blog
ustom Sereens
@ Issuetrak Product Roadmap P Py e . i " : i i i ek i
Open lsues (4) Summary (0 AsSubmitter 0) s Enterer () ssignee (0)  As Assignee - Next Action () As Next Action (0)  Unassigned s Task Availabe Reports  +
© Help Center G « 9 o s 9 port:
| Collspse Sidebar Current Qt
Page 1 of 1 (4 records total)
lssue # | Opened + | Submitted By | Organization | Location | Assigned To Next Actioned | Subject [ Priorty | Severtty | Issue Type Last Actvity | Substatus
0 w1 04/23/2021 Test User, User  Issuetrak SO-Soles  Operations Group mpl lssue - Customer Complaint -~ Medium  Sevd  CustomerSenvice-  0423/2021  New
Office Damaged Shipment Complaint
() Berfinens 2 04/23/2021 Test User, User  lssuetrak HO-Home  User, Agent e - Can'tlogin Medum  Sevi  Information 04232021 New
URGENT Issue #4 Office Technology
User Search
e o 3 042372021 User, Agent Issuetrak SO-Sales  Human Resources Example Issue - New Employee: Karena Se3  HumanResources 04232021  New
iy office Group Spatz
CLsonSonses o 4 04/23/2021  Admin Issuetrak HO-Home  Administrator mple lssue - Upgrade alldesktop  Medium  Sev  ChangeRequest 04232021  Pending
office Group and server browsers to Edge Chromium Approval

¢l Collapse Sidebar

« View Invoices « View Open /Past Work Orders « Sign Proposals
« Pay Invoices « Review Updates on Work Orders  « Create Issues

« View Proposals « View Landscape Experts Notes « Submit Work Orders
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Closing the Communication Gap

Constant, open communication between the board members, landscape committee (if applicable) and

your ULS team will help to ensure expectations are set and goals are met. We plan to accomplish this

through:

Clear understanding of milestones to improve the landscape quality.
Constant communication with HOA Management, Board Members and Committees.
Weekly progress updates throughout the initial transition.

Property inspections with Management and Board Members at predetermined intervals.
(Sample report on pages below).

Our goal is to tailor this communication plan to meet your needs and the needs of the community.

EXECUTION
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Certification

FDOT\)

P

Fovida Department of Qi e Seusices mejdcm

B, Certficate: Has Completed a FOQT Appraved Temparary Traffic
CERTIFIED PEST CONTROL OPERATOR

Certificate Number: JF187533 605991 COntm'.aﬁCed

Joel Winternitz

This is to certify that the individual named above is a Certified Pest Control Operator and is privileged to practice M 02/ 1 0/ 2023 Tra(ﬂ(ﬂg Provider:

myTTConline
Lawn and Ornamental , #a i
Expires: 02/10/2027 - B30eneva Or Suite 621304
in conformity with an Act of the Legislature of the State of Florida regulating the practice of Pest Control and imposing penalties for my online Quida, £1. 32762

Instructor. Ph 4079010206

Issue Date: 053012025
Expiration Date: 06/01/2026

WILTON SIMPSON M.K Vi E«w this fﬁmﬂc&&? 3 www.matadmin.oom,

Commissioner of Agriculture

ERERT TS dbpr The International Society of Arboriculture

Herehy Announces That

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
CONS"RUCTION!WQCENSING BOARD

THE BUILDING CONTRACTQR M Q'Qnmn UNDER THE
PROVISIONSOF CHAJ

ISA

QUALIFICATIDNS

e

Doavid F Rivera
Has Earned the Credential

. ISA Tree Risk Assessment Qualification®

5 N A3 By successfully meeting ISA Tree Risk Assessment Qualification certification
Az = ‘: A requirements through demonstrated attainment of relevant competencies as supported
B' = =5 ' | by the ISA Credentialing Council
udﬁ [1e2 e

o T
W SRR L 4 e 2020 Pr————
[___ucthseidimansicuciasisr | B ———
EXPIRATION DATE: AUGUST 31, 2026
Mwags vertty licerum ordee ot MyPlordel cemw com
ISSUED: 0607 /202¢
Do rat alter this document in any foom.
THs & pour Bosese. B s unlywdisl 100 aeyone ather thas the Bomess ta une this document.
Ron DeSantis, Governor Melanie S. Griffin, Secretary d b 4
4 STATE OF FLORIDA @
Orange Cou nty DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
Division of Building Safety lssue date: 01/1412002 CONSTRUCTION INDUSTRY LICENSING BOARD
4 THE IRRIGATION SPECIALTY CONTRACTOR HEREIN IS.CERTIFIED UNDER THE
Certficate of Competency Expiration date: 09/30/2026 PROVISIONS' OF CHAPTER 489, FLORIDA'STATUTES
GESTER, CECIL EUGENE
y 3 UNITED LAND SERVICES OPERATING LLC
State Registration Number. 150000258 Contractor license trade: Plumbing il ey ey
: SUITE 747
Company Name: ~ Florida ULS Operating LLC Contractor lcense type: Reglstered P- Irrigation Specialty N, SR
Individual Information: LICENSE NUMBER: SCC131153646
EXPIRATION DATE: AUGUST 31, 2026
Mﬂfc c TOdd Always verify licenses online at MyFloridaLicense.com
9224 Telfer Run. ISSUED: 04/10/2025
Orlando, FL 32817 Do not alter this document in any form.
This is your license. It is unlawful for anyone other than the licensee to use this document.
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Certification

S S V4SS ¥ i 4 DO\ TS Y il PSS S 4 A Y T
A el

STATE OF FLORIDA
Department of Fgriculture and Consumer Serbices
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
April 1, 2022 LF323729 April 1, 2026

THE LTD COMMERCIAL FERTILIZER APPLICATOR HOLDER
NAMED BELOW HAS REGISTERED UNDER THE PROVISIONS OF
CHAPTER 482 FOR THE PERIOD EXPIRING: April 1, 2026

FT T Trrag VAN J7 PP vy A T AT 7 P

Zcartification Wo. 2020-237
iration date! Deoesber 31, 2025

ST T Pl Trvm

This certifies that

Jessica McCallum

Having shown to possess the necessary qualifications
and having complied with the requircments of the

Land: I s A iation of Florida

P P

was by an onder of this body recognized as competent
in dispensing of the duties of a

4 KEELY HAVERLAND
10670 HERITAGE FARMS ROAD
Il LAKE WORTH, FL. 33449 Landscape Inspector

Given under the seal of the
Landscape Inspectors Association of Florida

TN A1 v b UL I Fi Trrm b

this Ist day of January, 2023

SAAI ©s5s |, Certification Chair
Revto . Hoe |

A T NN FFFIT

7

ntexle ]

NICOLE "NIKKI" FRIED, COMMISSIONER

UFIIFAS

. ; Certificate of Training e
GV911741-1 Best Ma'nagemen't Practices Nl Mo
Certfca # Florida Green Industries PNGLACRRTITED
g ' £ )\ ) The Florida Nursery, Growers & Landscape Associati
Trainee ID # \ M) e Flotida Nurses wers & Landscape Association
Keely Haverland v P e
has successfully metall fcqliirements necessary to b_e’ fally trained through The Tidle of

the Green Industries Best Management Practices Program developed by the v/
Florida Department of Bavironmental Profécdon with the University of FNGLA Certified Horticulture Professional (FCHP)
2 Florida Institate of-Food -andAgrietltural Sciences. )

T. Wichman 8/6/2019 X%\. D) J\\L“O“M
Issuer | Tastructor Date of Class £ Dt 11202019

Not valid without seal / Merry Mott, FNGLA

Director of Industry Certifications
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Certification

Request for Taxpayer
Identification Number and Certification

Fuam W'g

Give Form Lo the

[P, Dt i 2048}
Dot s o ol Tremsh oy
i i | Rl L S i

roq uester. Do not
sond o the IRS.

* G0 to waw. IrLpow FormWs for irstructiors andthe Lotest informaton.

Florda ULS Operating LLC

1 Marms fas showm o your s b rel o). Mams (5 reguined o his lne; do mol v tis line Bak

B Bluki v & e b draa il et ity v, 1 o Pl e £ Frivern albove
United Land Servdoss

Telowing savan boes

[ oot o proesse or
g i L

OfE On pRge 3,

B=8

3 Check approprsls bom Nor el e o b o e of dhe g o whoss mime B enoeed on line 1. Check onlpomee o da "4 Exemplions Fotesapdy ok b

eartan e, nd Peddiay ses
iy e B on page 3

() coopertion [ s copoaion [ Padarshic ] Trustiasiaie

Eamgt ﬂﬂﬂ!ﬂ'i'l'l-_
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Em et i frivm FATCA raparti
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ety I i i R e o L T

r—— o —

S Attrn i rim o, Sreat, o apt O3 ule ) See st cioma
12276 San Jose Blwd Sulte 747

(Lo
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m——
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Personnel

United Land Services operates with a multi-layered accountability system, extending from our CEO to our crew
members. This structure ensures robust support for our team and delivers top-notch service to our clients. By
setting clear expectations, providing training, and fostering a culture of excellence, we empower each member to
excel in their role, guaranteeing professionalism and quality in every interaction. Our commitment to accountability

not only strengthens internal cohesion but also ensures that clients receive the utmost satisfaction in every project.

Chief Operating
Officer

Sr. Vice President
of Operations

Regional Director

Branch Manager

Fertilization/Pest
Control Manager

Fertilization/Pest
Control Technicians

Irrigation
Technicians

33
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UNITED

Land Services

Personnel

United Land Services has diligently prioritized hiring top-quality staff members since 2002. This commitment ensures
that we consistently deliver superior services and maintain open, effective communication channels with our clients.
Our dedicated team remains the cornerstone of our success, driving excellence in every aspect of our operations.

-Jason Ackman

-Oversees all landscape maintenance and installation for the central Florida regions.

-Brett Perez

-Oversees all United Operations in the Region and Offers Assistance to Local Branches.

Branch Manager

-John Borland

-Leads all maintenance operation teams out of the Orlando South / Reunion Branch.

Account Manager

-Cupertino Iniguez

-Onsite Management for all crews and primary point of contact for the property.

-Chris Marquess

-Works with the district to ensure a smooth onboarding process and secured partnerships.

Director of Fleet and Safety

-Tom Enright

-Develops a comprehensive safety plan company wide. Provides capitol resources for all branches.

34
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Bob Blandford

Chief Executive Officer

Bob Blandford leads our team as an accomplished executive with more than 25 years
of experience in the landscape industry. Bob believes in our mission, our people, and
our products as well as providing the best possible customer service. He is driven to
do whatever it takes to be the best partner with the best company culture in the

business.

Experience

2019 — Present
United Land Services = Chief Executive Officer

e  Oversee executive leadership, public relations of the company and all
company-related training

e  Effectively manage a team of more than 450 employees in 8 different locations
throughout the Southeast

e  Develop and accomplish short-term goals and long-term objectives that further
the company's growth

1998 - 2019
United Landscapes — Owner

At the age of 16, Bob Blandford started working for a commercial lawn
maintenance company servicing customer such as Barnett Bank, TPC
Sawgrass, and Jacksonville Golf and Country Club. In 1998, he went into
business for himself, performing all facets of commercial construction and
maintenance. Over the years, Bob built a company that now employs over
400 employees. They service customers such as HOA, CDD, commercial
developers, and ten different national home builders. Bob Blandford also
holds a Commercial Building Contractor’s License and a Florida Irrigation

License.

UNITED

Land Services

Licenses & Skills

o Certified General Contractor

o Certified Pest Control Operator
o Certified Irrigation Contractor

o Certified Dealer In Agriculture

e Leadership & Growth Mindset
e Business Strategy & Planning

Contact

12276 San Jose Blvd. Ste, 747
Jacksonville, FL 32223
904-829-9255

bblandford@unitedlandservices.com



Ray Leach

Chief Operating Officer

Ray Leach is the driving force behind the day-to-day operations. At United Land
Services his role includes law and finances, strategic planning, analytical thinking,
business development and operations management. His extensive knowledge in the

landscape industry has made Ray a successful, demonstrated leader over his 30-year

industry tenure.

Experience

UNITED

Land Services

Licenses & Skills

2021 - Present
United Land Services — Chief Operating Officer

Formulate business strategy with others in the executive team

Design policies that align with overall strategy

Implement efficient processes and standards

Coordinate labor operations and find ways to ensure customer retention
Ensure compliance with local and state laws

Evaluate risk and lead quality assurance efforts

Oversee expenses and budgeting to help the organization optimize costs and
benefits

1994 - 2021
Southern Scapes - President

Directing and overseeing an organization’s budgetary and financial activities
Analyzing performance indicators, financial statements and sales reports
Implement efficient processes and standards

Coordinate labor operations and find ways to ensure customer retention
Ensure compliance with local and state laws

Evaluate risk and lead quality assurance efforts

Identifying areas to cut costs while improving programs, performance and
policies

o Certified Irrigation Contractor
e Strategic Planning & Execution
e Personnel Development

e Acquisition Integrations

Contact

12276 San Jose Blvd. Ste, 747
Jacksonville, FL 32223

904-829-9255
rleach@unitedlandservices.com
linkedin.com/in/ray-leach-8bb505 | 74/



Donnie Cope

Vice President of Operations

Accomplished and goal-driven Vice President with more than 7 years' experience in
strategic and tactical business leadership. Expertise includes managing business
process change to achieve maximum results with effective planning, organization and

communication skills as well as a solutions-oriented approach to problem-solving.

Experience

2015 - Current
United Land Services — VP of Operations

. Establishes, implements, and communicates the strategic direction of the
organizations operations division.

e  Collaborates with executive leadership to develop and meet company goals
while supplying expertise and guidance on operations projects and systems.

e  Collaborates with other divisions and departments to carry out the
organization’s goals and objectives.

. Identifies, recommends, and implements new processes, technologies, and
systems to improve and streamline organizational processes and use of
resources and materials.

e  Designed and manages Northeast Florida operations with a diverse staff of

qualified project managers

2016 - 2020
Florida Turf Grass — Owner

e Sod sales, installation and grading services for Northeast Florida.

2014 -2016
Outdoor Concepts — Owner

e  lLandscape design and construction services for Northeast Florida.

UNITED

Land Services

Education

2001 - 2003
A.A. Business Administration and

Management
St. John’s Community College

Licenses & Skills

e Creativity

e Leadership

e Organization

e Problem solving

e Teamwork

Contact

12276 San Jose Blvd. Ste, 747
Jacksonville, FL 32223

904-829-9255
dcope@unitedlandservices.com
linkedin.com/in/donnie-cope-69677b20/



Jason Ackman

Regional Vice President

Jason has joined the ULS team as the Regional Vice President of Operations,
bringing about 30 years of commercial landscape experience and knowledge to the
team. Jason has held a variety of roles in the green industry from operations to
owner which plays an integral part in the companies goal to continuously improve
for our future and current clients. His expertise will prove as an asset as

we continue to grow in commercial landscape industry.

Experience

2023 - Present
United Land Services — Regional Vice President

Formulate best practices in the green industry with all branches
Implement efficient policies and procedures

e  Coordinate labor operations and find ways to ensure customer retention
e  Evaluate risk and lead quality assurance efforts

e  Develop and oversee budgets and PNL

e Drive an ever improving safety culture

2022-2023

Benchmark Landscaping — President/ Owner

e Directing and overseeing an organization’s budgetary and financial activities

e Analyzing performance indicators, financial statements and sales reports

¢ Implement efficient processes and standards

e Coordinate labor operations and find ways to ensure customer retention

e Ensure compliance with local and state laws

e Evaluate risk and lead quality assurance efforts

o Identifying areas to cut costs while improving programs, performance and
policies

2021-2022
Greenleaf Landscaping — President

e Coordinate labor operations and find ways to ensure customer retention

e Ensure compliance with local and state laws

e Evaluate risk and lead quality assurance efforts

o Identifying areas to cut costs while improving programs, performance and
policies

2017-2021
Vesteco Management — President/Owner of Multifamily Management

2015-2017
Yellowstone = Area Field Director

1996-2017
Ackman Brothers Landscape- President/ Owner

UNITED

Land Services

Licenses & Skills

e Leadership

e Strategic Planning &
Execution

e Personnel Development

e Acquisition Integrations

Contact

407-435-9554

jackman@unitedlandservices.com



Brett Perez UNITED

Regional Manager of Maintenance Land Services

Brett serves as our South Florida Regional Manager of maintenance. He has
extensive knowledge in the green industry. Brett brings over |6 years of
experience to the table. He takes pride in his attention to detail and customer
service, a quality that he instills throughout his entire team. He strives to meet
and exceed the needs of every customer, no matter how big or small.

Experience Education

B.S. of Science

Turf Science
University of Florida

2023 - Current
United Land Services — Regional Manager

e Achieving business goals and revenue targets.

e  Overseeing daily operations, managing budgets, and setting performance
objectives. Licenses & Skills

e Recruiting, training, and supporting branch managers

e Developing and implementing best practices in the green industry

e  Planning, evaluating, and optimizing operations to be efficient and cost-

e Organization

e Problem solving

effective.
e Dealing with escalated customer issues and incident reports. e Teamwork
e Leadership
2023- 2023

Benchmark Landscaping —Chief Operating Officer

Formulate business strategy with others in the executive team

[
e Design policies that align with overall strategy
e |mplement efficient processes and standards Contact
e  Coordinate labor operations and find ways to ensure customer retention
e  Ensure compliance with local and state laws
813-784-1162
2021-2023 bperez@unitedlandservices.com

Inframark Management Services - Area Field Director

e  Lead staff by communicating job expectations; planning, monitoring, and appraising job results;
e Design, develop, implement strategic site standards to address the Company’s standards and client

requirements.
e Instructing field crews on season specific work such as fall pruning, fertilizations, weed treatments,

mulching, etc.

2015- 2021
Yellowstone Landscape -Branch Manager

2013-2015
Austin Outdoor -Branch Manager

2010-2012
Buckhorn Springs Golf and Country Club -Golf Course Superintendent




John Borland UNITED

Branch Manager Land Services

John has been in the Green Industry for 33 years. He has an extensive background
and experience in both landscape architecture and landscape management. John
takes pride in his attention to detail and customer service, a quality that he
instills throughout his entire branch. He strives to meet and exceed the needs

of every customer, no matter how big or small.

Experience Education

1990

B.S. Landscape Architecture
Michigan State University

2021 - Present
United Land Services — Branch Manager

e  Planning, scheduling, and implementation of all landscape and
enhancement operations throughout the branch.
e Quality control, safety, and routine training.

e  Client relations and service

2020-2021 . .
The Greenery - Senior Branch Manager Licenses & Skills

e Develops and maintains long-term relationships with customers

. . e Creativity
oversee and coordinate all operations

. S U . e Leadership
e Leading, facilitating or assisting in the resolution of customer problems or

e Organization

concerns

e Responsible for setting objectives, managing policies and revenue growth e Teamwork
e Strategic Planning
2018-2020 e Client Resolution

Sun State Nursery - General Manager

e  Sustain and grow existing business
e  Staff training and development of account managers and labor Contact
e Improving quality and operating efficiencies.

2007-2018 6386 Beth Road
Brightview ( formally ValleyCrest) - Branch Manager Orlando, Fl 32824

904-855-5383

e Mentor account managers for growth and development . . .
jporland@unitedlandservices.com

e Oversee team for efficient processes, safety, and metrics
e Responsible for growth of contracts, retention of clients and services to
commercial clients

2000-2007
Green Heron Landscapes, Inc - General Manager/ Vice President

1990-2007
Clarence & David Company - Branch Manager / Landscape Architect
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I. PUBLIC NOTICE

DATOSCALIDADD TOCITATIOD D AIOTHHADCH SHOOICES
O0000ST D00 D0OOOSADS
TOO O OO O1I0oooD con o oo oooooo oo 00T DISTHICT
Osceola County[ Florida

Notice is hereby given that the TolIn of [Jindred Community Development District (“[Jistrict’)
will accept proposals from qualified firms (“[rolosers”) interested in providing landscape and
irrigation maintenance servicesall as more specifically set forth in the Proléct [ anual The Prolect
[Janual[including among other materials( contract documents/ proléct scope and any technical
specifications[ Till be available for public inspection and may be obtained by sending an email to
bmendes![ | ri[ettalcom[ In order to submit a proposaléach Proposer must [1[ be authoriled to do
business in Florida and hold all required state and federal licenses in good standing[and [2[have
at least five [l lyears of experience [Jith landscape maintenance proleécts’] The District reserves
the right in its sole discretion to male changes to the Proléct [Janual up until the time of the
proposal opening[ and to provide notice of such changes only to those Proposers [Jho have notified
the District that they have picled up a Prolect [ anual

There [ill be a pre-bid proposal conference on Alril [0TTOCTTJat (000 A [JProspective
Proposers attending the pre-bid meeting are encouraged to reach out to the District [ anager! Brian
“lendes[at bmendes[] ri[Tettaldom for additional information[’

Firms desiring to provide services for this proléct must submit an electronic proposal in PDF on a
flash-drive no later than [Jay [ 110 at (000 a[ll] [[TIST[to [illetta & Company[Inc/llI 129
South Par[Circle[ Suite 330[ Orlando( Florida 3219 Attention[ Brian []endes! |Proposals shall
be submitted in a sealed paclagelshall bear the name of the Proposer on the outside of the paclage
and shall clearly identify the proléct!] Proposals [ill be publicly opened at the time and date
stipulated abovel ithose received after the time and date stipulated above may be returned un-
opened to the Proposer[]Any proposal not completed as specified or missing the required proposal
documents may be disqualified (]

Any protest regarding the Proléct []anualllincluding but not limited to protests relating to the
proposal noticelthe proposal instructions! the proposal forms![the contract form/[the scope of [Jor[ 1]
the maintenance map! the specifications( the evaluation criterial the evaluation process or any
other issues or items relating to the Prolect [|anuall must be filed in [Iriting[ [ lithin seventy-t/lo
72 hours [excluding Saturdays Sundays!and state holidays after a proposer receives the Proléct
[Janual[ Or any addenda thereto! | The formal protest setting forth [lith particularity the facts and
lalJ upon [Thich the protest is based shall be filed [Jithin seven [7[Icalendar days after the initial
notice of protest [ las filed[ Failure to timely file a notice of protest or failure to timely file a formal
Critten protest shall constitute a [Jaiver of any right to obléct or protest [Jith respect to aforesaid
plans( specifications or contract documents! | Additional information and requirements regarding
protests are set forth in the Project Manual and the District’s Rules of Procedure, which are
available from the District [ anager!
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[Janlings [ill be made based on the Evaluation Criteria contained [ Jithin the Prolect [ | anual [ Price
1ill be one factor used in determining the proposal that is in the best interest of the District[but
the District explicitly reserves the right to mal e such allard to other than the lo[Jest price proposall
The District has the right to reléct any and all proposals and [Jaive any technical errors(]
informalities or irregularities if it determines in its discretion it is in the best interest of the District
to do so[/Any and all questions relative to this prolect shall be directed in [riting by e-mail only
to Brian []endes at bmendes(] rillettalcom!

All proposals [1ill be publicly opened at a meeting to be held at [0[00 alll [[TIST[ITay [[TTOCIT]
at the offices of [lilTetta & Company[IncTIIT29 South Par[JCircle[ Suite 330 OrlandoFlorida
320191 Proposals [lill be publicly opened at that time and place[ I'lith Proposer names and total
pricing announced at that time[ provided that Proposals may be maintained on a confidential basis
to the extent permitted by Florida law. No decisions of the District’s Board of Supervisors [ill be
made at that time[]

The meeting is open to the public and [ill be conducted in accordance [Jith the provisions of
Florida lal/[JThere may be occasions [ hen one or more Board Supervisors or staff members [ill
participate by telephonel At the above location [Jill be present a spealer telephone so that any
Board Supervisor or staff member can attend the meeting and be fully informed of the discussions
taling place either in person or by telephone communication” The meeting may be continued in
progress [Jithout additional notice to a timel date[ and location stated on the record!’

Any person requiring special accommodations to participate in this meeting is asl ed to advise the
District Office at [07-[T1-[T2[Tat least [TThours before the meetings[If you are hearing or speech
impaired[ please contact the Florida [elay Service by dialing 7-1-1Lor 1-[00-9[1+[ 771 [TTLJ/[I1-
C00-9[1+770 [Tloicellfor aid in contacting the District Office!

Toln of [indred Community Development District
Brian []endes! District [ anager

100000IC OOTICH 2



II. INSTRUCTIONS TO PROPOSERS
TOOD O OO OIOOOOD Con O OoITo Dooooo oo 00T DISTHICT

[landscale [ Irrifation [J aintenance Ser_ices
Osceola County[ Florida

Instructions to [ rol bsers

N Con DATOH Sealed proposals [flrolesals”Jmust be received from interested
parties ([ rooser[s’[no later than [Jay [[ 10T Tat (000 allll [[TIST[Tat the offices of il [etta
& Company[IncTI'T29 South Par[]Circle[ Suite 330 Orlando[ Florida 32119 Attention[ Brian
"lendes!

N SUMMARY OF SCHEDULE | The District anticipates the follo ling [IFP schedule’
though certain dates may be subléct to change(’

UAT/TIME OO0odT

April 2112021 UJFP Notice is issued [

April 211202 Jat 10100 amh(] CIFP paclage available for pic[+up or do[nload

“fProposal Pic[ [ Jp Time”[!

April 217202 to Site inspections available[’

[ay 161202[]

April 300202 Jat 10100 am[] Pre-Bid [] eeting

[Jay 161202 Jat [100 pim[] Deadline for questions! |

[Jay 23202 ]at 10[00 alm[] Proposals submittal deadline!

[lay 231202 Jat 10[00 alm[] Public meeting to open bids (]

fuly 10020207 Board [ eeting to evaluation proposals received!(
N CoooooosAn Cooonoooct] A pre-proposal conference [ill be held on April

30002027 at 10 alm[Please contact the District []anager at bmendes[]rillettaldom for more
information(] The pre-proposal conference may include! but not be limited tolJa discussion of
contract requirements! inspections(]evaluations(land submittal requirements(| The District’s
landscape consultants [ill be present to discuss the proléctl /' The District [ anager [1ill transmit to
all prospective Proposers of record such Addendalas the District [ anager considers necessary in
response to questions arising at the meeting[]Oral statements shall not be relied upon and [ill not
be binding or legally effectivel’

40 S1ooATCO0 00 HoooosADCCoooocTio oS Each Proposer must correctly execute
all formslaffidavitsland ac[nollledgments for [ Thich signature and notary bloc[s are provided [ If
the proposal is made by an individual, that person’s name and business address shall be shown. If
made by a partnershipl the name and business address of an authoriéd member of the firm or
partnership shall be shol In[/If made by a corporation!the person signing the proposal shall shol
the name of the State under the lalls of [Thich the corporation [Jas chartered! | In addition[ the

HNOIOSTOOCTIOCS T DOOOOSOOS 1
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proposal shall bear the seal of the corporation| Anyone signing the proposal as agent shall file
Cith the proposal legal evidence of hislher authority to do so[JAIl proposals must be completed in
pen and inlJor type [ritten[INo erasures are permitted [ /If a correction is necessary[drall a single
line through the entered figure and enter the corrected figure above it[ Corrections must be initialed
by the person signing the proposal !’

L] MHosooooo

N FAMILIARITY WITH THE PROJECT. The Proposer! by and through the submission
of the Proposalagrees that he shall be held responsible for having heretofore examined the prolect
site[ the location of all proposed [lor(]and for having satisfied himself from his ol In personal
‘hollledge and experience or professional advice as to the character[ conditions[and location of
the sitel the nature of the turfl shrubs! trees! palms[ vegetation[ | leeds! sprin[lers and irrigation
systemsroads(Iside[Jal[$ and paved paths[iground[Isurface and subsurfaceland any other
conditions surrounding and affecting the [Jor[lJany obstructionlJthe nature of any existing
constructionand all other physical characteristics of the [0blin order that the Proposer may include
in the prices [Jhich the Proposer proposes all costs pertaining to the [Jor[]and thereby provide for
the satisfactory landscape and irrigation maintenance thereof | The Proposer agrees to accept the
site in an “as is” condition and hold its prices for the period set forth in this proposal paclage]
regardless of any changes to the site that may occur from the time of Proposal submission and
through the time of contract al lard and the start of any [Jor[lunder the contract The Proposer[in
preparing the Proposallshall tale into consideration that [lor[1by other contractors may be in
progress at or near the site and that the Proposer shall not interfere [Jith [or[Jdone by such other
contractors(!

700 CACTOIACITE O ITO TOO [JAD [ By submitting a Proposallthe Proposer is assumed
to be familiar [Jith all federall state and local lals[ordinances/ tules and regulations that in any
manner affect the [or[Jas well as the District’s operating rules and procedures [ /Ignorance on the
part of the Proposer [ill in no [Jay relieve it from responsibility to perform the [Tor[Icovered by
the proposal in compliance [ith all such lal s ordinances and regulations!’

8 CooreT [JAODADThe “Prolect [Tanual” and any addenda theretol1[71ll be
available from the District’s Manager by sending an email to bmendes( | ril [ éttaldom beginning
Alril CTTTO T Tat (0100 alll [}

N COAMMCICATIONS 00 oSt The contract[if al Jarded [Till only be allarded
to a responsible Proposer [ho is qualified by experience to do the [lor[Ispecified herein at the sole
and absolute discretion of the Districtl | The Proposer shall submit [lith its Proposal satisfactory
evidence of experience in similar [Jor[]and shol] that it is fully prepared [lith the necessary
organil ation[ capitall and equipment to provide the required [or[ lto the satisfaction of the District[]

00 Sooorssioo oo Hooo Hoo HoooosAnl Proposers shall be disqualified and their
proposals relécted if the District has reason to believe that collusion may exist among the
Proposers(if the Proposer has defaulted on any previous contract or is in arrears on any previous
or existing contractlor for failure to demonstrate proper licensure and business organilation[]
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(I TOoTooo0CTATIONS ADC ACOooUALD All questions about the meaning or intent of
the Prolect [Tanual are to be directed in [riting[]via e-mail only[lto Brian [Jendes at
bmendes( | ri[Tettalcom[ ] Additionally[ the District reserves the right in its sole discretion to male
changes to the Prolect [Janual up until the time of the Proposal opening[] Interpretations or
clarifications considered necessary in response to questions or in other[Jise in order to clarify the
requirements of the Proleéct [Janual [Jill be issued by Addenda to all parties[] [ Juestions received
after [1ay [TTT0[ITat 100 (I [Till not be anslJered Ansl[ lers to all questions [lill be provided
to all Proposers by e-mail[ Only questions ans[Jered by formal [ritten Addenda [Till be binding[’|
No interpretations [ill be given verbally[INo inquiries [ill be accepted from subcontractors! the
Proposer shall be responsible for all queries(’

1) Soooassioo 00 OoooasAtl Submit one [100digital PDF copy [flash drive
required/Talong [lith other requested attachments[ at the time and place indicated herein[ [ Thich
shall be enclosed in an opaque sealed envelopemarled [Jith the proléct title and name and address
of the Proposer and accompanied by the required documents[/If the Proposal is sent through the
mail or other delivery system[the sealed envelope shall be enclosed in a separate envelope [Jith a
notation “L/ESPONSE TO [EULEST FOLl PLIOPOSALS [Tolln of [lindred Community
Development District — Landscape & Irrigation (] aintenancel ENCLOSED” on the face of it[JAll
costs to prepare and submit a response shall be borne by the Proposer!All proposals [ill be
publicly opened [1ay [TTTOTTat 0000 all [TTISTTat the offices of [lilTetta & Company[Inc[TT]
"129 South Par[ICircle! Suite 330 Orlando[ Florida 32019}

I U OOItIcATION ADD L ITOo0AD ADLProposals may be modified or [ithdraln by
an appropriate document duly executed and delivered to the place [There Proposals are to be
submitted at any time prior to the time and date the proposals are duel | No Proposal may be
Cithdraln after opening for a period of ninety (90 days!(’

40 [oooosao ooosCUAlL blanl s on the Proposal forms must be completed in inlJor
type[ritten /' The Proposal shall contain an acnol/ledgment of receipt of all AddendalIn maling
its Proposal [ each Proposer represents that it has read and understands the Prolect [ anual and that
the Proposal is made in accordance there! Jith[including verification of the contents of the Prolect
[Janual against the Table of Contents[] Proposer shall provide in their Proposal a complete
breal dol[In of both unit quantities and unit costs for each separate item associated [Jith landscaping
& irrigation maintenance plan and technical specifications[ IThe quantities and unit costs for
landscaping materials shall be provided by the Proposer in accordance [Jith the Prolect [ anuall’]
Failure to supply any requested information and submit fully completed forms may result in
disqualification[ The District reserves the right to request additional information if clarification is
necessary [

I DoooosacIooooo ATio LAl Proposals should include the follolJing information !
among other things described herein[’

All A completed and executed Proposal Form[TJith all of its parts and any attachments [’

as [lell as executed copies of the Affidavit [legarding Proposal and the Affidavit
for Integrity in Public Contracting and Purchasing[ E-[Jerify and Non-Collusion[’

HNOIOSTOOCTIOCS T DOOOOSOOS 3
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A listing of the position [title and corporate responsibilities of [ €y management or

supervisory personnel [forms attached[T] Include resumes for each person listed
and list years of experience in present position for each party listed and years of

related experience!

Describe proposed staffing levels[lincluding information on current operations/’
administrative[ maintenance and management staffing of both a professional and
technical naturelincluding resumes for staff at or above the proléct manager level

Information related to other prolécts of similar sile and scope for [hich Proposer
has provided!lor is currently providing[/landscape and irrigation maintenance
services over the past three years [forms attachedTincluding the scope of services
provided[ the name of the proléct ol Iner[and a contact name and phone number!

A list of the total annual dollar value of [Jor[ \completed for the last three (3 [years[]

A list of all other contracts related to the provision of services by the Proposer in
Chich the company is presently engaged!(]

At least three references from prolécts of similar sife and scopel! The Proposer
should include information relating to the [lor[Jit conducted for each reference as
Clell as a nameladdress and phone number of a contact person[ The references may![’
but are not required toloverlap [Jith the prolects or current contracts as listed under
items Eland F[J

A narrative description of the Proposer’s approach to providing the services as
described in the scope of services provided herein [imited to five [T1 pages!/T

Completed proposal pricing sheet[]All responses must itemil e the cost for each of

the items described in the Prolect [1anual and breallout all costslIsuch as the

number of molJings by month[dollar value by eventl etc[ [ Init costs for mulch and

annuals[ including installation[ should be provided but not included in the contract

amount as these services shall be rendered at the discretion of the District’s Board

of Supervisors If additional services are added during the term of the contract!’
compensation for such services shall be based on the unit prices provided

A current Certificate of Insurance and proof of financial capability[las specified
herein[’

Iosooancoll All Proposers shall include as part of their proposal a current

Certificate of Insurance demonstrating the company’s ability to meet the insurance coverage
requirements set forth in the attached contract form provided herein[In the event the Proposer is
notified of alJard[it shall provide proof of the insurance coverage identifying the District[lits
officers/ lemployees and agents as additional insureds!as stated in the contract form provided
herein[/[Jithin fifteen [1[T]calendar days after notificationlJor [Jithin such approved extended

HNOIOSTOOCTIOCS T DOOOOSOOS U



period as the District may grant[ |Failure to provide proof of insurance coverage shall constitute a
defaultl’]

(70 [HOACCIACS[] In evaluating and scoring the proposalsiithe District [1ill consider
the financial capability of each Proposer[land as such each Proposer should submit relevant
information regarding financial capability[] In the event the Proposer is notified of allard[the
District may in its sole discretion require that the Proposer provide sufficient proof of financial
capability[including[if requestedaudited financial statements from the last three years[’]

(80 TASIS DDA ANOIIOOT TO HorcT UThe District reserves the right to reléct any
and all proposals(in its sole and absolute discretion[ mal ¢ modifications to the [lor[ I and [Jaive
any informalities or irregularities in proposals as it is deemed in the best interests of the District[]

111 CoOToACT A AN COAD0 SO ithin fourteen 11T days of receipt of the Notice
of Allard from the District or as other( lise extended by the Districtl the Proposer shall enter into
and execute a Contract in substantially the form included in the Prolect (] anualJIf a Proposer to
"’hom a contract is allarded forfeits and fails to execute a contract agreement [Jithin the
aforementioned timeframe( the contract allard may be annulled at the District’s option. If the
alJard is annulled[ the District may[at its sole discretionallard the contract to the next highest
ranled Proposer for the contract Clor[Tte-advertise perform the [Cor[ by dayfemporary labor or
through in-house operations! The District and the selected contractor (“Contractor”) will execute
a contract for a specified term[[/pon expiration or termination of any existing contract for
landscape maintenance services! Contractor(if requested by the Districtlagrees to perform the
services on a month-to-month basis until either party has provided the other party [Iritten notice
of its election to renel] or terminate the contract agreement This [/FP does not guarantee that a
contract [ill be alJarded[ The District reserves the exclusive right to reléct any and all Proposals(’
The District reserves the right to alJard by items! groups of items[or total proposal’’

001 AnoATOO0 ADO Hoooassion Dooorooo ooTsH Notlithstanding anything else
Uithin the Prolect []anuall the only mandatory requirements of this Proleéct []anual are that each
Proposer must [1be authoriled to do business in Floridal 12 hold all required state and federal
licenses in good standing( and [3[have at least five [l years of experience as a landscape and
irrigation maintenance contractor[JAll other requirements set forth in the Proleéct [ anual shall be
deemed “permissive” in that a Proposer’s failure to meet any requirement described in mandatory
terms such as “shall[” “[Jill? “mandatory? or similar language does not automatically disqualify
the Proposer’s Proposal, but instead in the Board’s discretion may result in the disqualification of
a Proposal or alternatively may be talen into account in the evaluation and scoring of the Proposal (|

1) Ioooo orcacATIO 00 The successful Proposer shall fully indemnifydefend and
hold harmless the District and its officers! lagents/ ‘and employees from and against all claims!’
damages/ costs and losses arisingin [Thole or in part[from its negligence or breach of contractlas
more fully set forth in the contract form[ provided herein!’

(I CIoITATION 00 CTIACICITO Nothing herein shall be construed as or constitute a

waiver of District’s limitations on liability contained in section 768.28, Florida Statutes or other
statute or lal ][]
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I DoAocATioo 00 0o000SATSHThe proposals shall be ranled based on the criteria
presented in the Evaluation Criteria sheets contained [ ithin the Prolect [ anuall /Price [ill be one
factor used in determining the proposal that is in the District’s best interest, but the District
explicitly reserves the right to male such allard to other than the lol[lest priced proposall The
Board shall reviel] and evaluate the Proposals in their individual discretion and male any final
determination [ith respect to the alJard of a final contract that is in the best interests of the District[ |
Proposals may be held by the District for a period not to exceed ninety (90 days from the date of
proposal opening for the purposes of reviel ling the proposals and investigating the qualifications
of the Proposers[ prior to executing a contract agreement[ During this time[ all provisions of the
submitted proposal must be in effect, including pricing. The District may visit the Proposer’s
facilities as part of the evaluation process1The District also reserves the right to seelIclarification
from prospective firms on any issue in a responsel finvite specific firms for site visits or oral
presentationsJor tale any action it feels necessary to properly evaluate the submissions and
construct a solution in the District’s best interest/ | Failure to submit the requested information or
required documentation may result in the lessening of the proposal score or the disqualification of
the proposal responsel

4[] Coooosionll Proposers shall be disqualified and their proposals relected if the
District has reason to believe that collusion may exist among the Proposersthe Proposer has
defaulted on any previous contract or is in arrears on any previous or existing contract! or for
failure to demonstrate proper licensure and business organilation[’

1) OoAaco Dot DoooolCooo oo Stoooctt) The blacl] out period is defined as
betlJeen the time the [Jequest for Proposals is issued by the District and the time the Board alJards
the contract! ] During this blacllout period[ and except as other[Jise expressly authoriled herein[’
any attempt to communicate either directly or indirectly [Jith District staff or officials related to
this solicitation for goods or services[in person[ by mail by facsimile[ by telephonel by electronic
maillor by any other means of communication( il result in disqualification of their alJard and(or
contract[| This does not apply to pre-solicitation conferences]contract negotiations[ | or
communications [lith staff not concerning this solicitation/’

‘TT1  PRICING. Proposers shall submit their price information on the supplied forms [Jith
all blan[Ispaces completed Proposers shall also sign the required form[ Each line item shall be
clearly stated and cover all charges including incidental expenses[ applicable taxes insurancel
overhead and profitl/Proposers [lill not be allolled to male any substitutions in materials[’
quantities or frequencies during the proposal process! Proposers shall guarantee that their pricing
to the District shall not increase throughout the term of the contract agreement executed! !

70 Uooooooco Tooo st Any headings in this document are for the purposes of
reference only and shall not limit or other(Jise affect the meaning thereof T |/Any reference to gender
shall be construed to include all genders! firms[ partnerships and corporations[ | eferences in the
singular shall be construed to include the plural and references in the plural shall be construed to
include the singular!’|
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‘81  AomrtionAn Tooos Aon CooorTioosl! No additional terms and conditions
included [ith the proposal response shall be evaluated or considered and any and all such
additional terms and conditions shall have no force and effect and are inapplicable to this proposall |
If submitted either purposefully through intent or design or inadvertently appearing separately in
transmitting letters( specifications! literature( price lists or [Jarranties[ it is understood and agreed
the general and special conditions in this solicitation are the only conditions applicable to this
proposal and the Proposer’s authorized signature affixed to the proposal attests to this.

(I CooTosTS[Any protest regarding the Prolect [1anuallincluding but not limited to
protests relating to the proposal noticel the proposal instructionsthe proposal forms[the contract
form[the scope of [Jor[ I the maplthe specifications! the evaluation criterial the evaluation process
established in the Prolect (] anualor any other issues or items relating to the Prolect [] anual “must
be filed in [riting[ [ Jithin seventy-t[ o [72[ hours after the Proposal Pic[+[Ip Timel and any protest
relating to a decision regarding a contract allard or reléction of proposalls must be filed [ithin
seventy-t[lo [72[Thours [éxcluding Saturdays!/Sundays[land official holidays of the State of
FloridalJafter issuance of a notice of such a decision[] The formal protest setting forth [Jith
particularity the facts and lal] upon [hich the protest is based shall be filed [lithin seven [7[]
calendar days after the initial notice of protest [las filed Failure to timely file a notice of protest
or failure to timely file a formal [ritten protest shall constitute a [laiver of any right to oblect or
protest [Jith respect to aforesaid plansspecifications contract documentsor decision"Additional
information and requirements regarding protests are set forth in the District’s Rules of Procedure,
Thich are available from the District [1anager[/All protests must be filed to[] District []anager![’
Brian [ endes at bmendes [ ril [ettalcom![

00 Uoorost UooolAny proposer [ho files a Notice of Protest protesting the Prolect
[Janualla proposal reléction[ or a proposal allard shall post [lith the District at the time of filing[’
a protest bond payable to the District The protest bond for protesting the Proleéct [] anual shall be
in the amount of ten thousand dollars ($10,000.00). Notwithstanding the District’s operating rules,
the protest bond for protesting a proposal reéction or proposal alJard shall be in an amount equal
to ten percent [100] [of the value of the solicitation[but in no case less than ten thousand dollars
($10,000.00). Bonds shall be by a U.S. postal service money order, certified, cashier’s check or
such other form of surety as the District’s Staff may approve. All bonds shall be made payable to
the District[ Failure to post such bond [Jithin the requested time period shall result in the protest
being dismissed by the District[ [ lith the proposer afforded no relief’

If the person or firm protesting the allard prevailsithe bond shall be returned to the
protestor[ holJever[ifl after completion of a formal protest hearing in [hich the District prevails(]
the bond shall be applied to payment of the costs and attorney fees incurred by the District relative
to the protest The entire amount of the bond shall be forfeited if the District determines that a
protest [as filed for a frivolous or improper purposel including[but not limited to[the purpose of
harassing[ causing unnecessary delay!or causing needless cost for the District or other parties INo
proposer shall be entitled to recover any costs of proposal preparation from the District[ tegardless
of the outcome of any protest(’

HNOIOSTOOCTICCS T DOOOOSOOS 7



III. EVALUATION CRITERIA
TOOD O OOOIoDooo con ooy 0ooooo oo 0oT ISTUICT
OO OOST Do H OO0 DOSALS
DADCDOSCALDADD IOCIDATIO D O AIDTHOADCH SUOCICHS

OACTATIOND COITOTA

(1] Lersonnel [| [/[uil | ]ent (10 [oints [ossible | [ 1] loints Al Jarded[!

This category addresses the follolJing criterialIs[ill set and experience of [ €y management
and assigned personnelCincluding the proléct manager and other specifically trained individuals
[ho [ill manage the property[ present ability to manage this prolectl proposed staffing levels!]
capability of performing the [Jor[Tlgeographic location[Isubcontractor listing[linventory of all
equipment_etc | STill set includes certification[ technical training[‘and experience [lith similar
prolécts[ Please include resumes!( certificationsetc[[Tith proposal[1Please also provide evidence
of the proposer’s ability to meet deadlines and be responsive to client needs.

N _[ [ erience 10 [oints [ossible’ ] [[IT11][ oints Al Jarded![]
This category addresses past & current record and experience of the Proposer in similar

prolécts[ volume of Tlor[Ipreviously alJarded to the firm[past performance in any other contracts(’
etcl!

(1] [ Inderstandin[]Scol e of [ ][] [T0 [Joints [ossible[] [T 1111 loints Al Jarded !

This category addresses the follo[ling issues] Does the proposal demonstrate an
understanding of the District’s needs for the services requested? Does it provide all information
as requested by the District including pricing! scheduling(Istaffingletc[ll Does it demonstrate
clearly the ability to perform these services? Were any suggestions for “best practices” included?
Does the proposal as a [hole appear to be feasible!in light of the scope of [lor[1] Did the
contractor use the forms provided from the Prolect [] anual in responding to the proposall’

4] [linancial Cal acity [T0 [oints [ossible[ ] [TT 1111 loints Al Jarded!

This category addresses [Thether the Proposer has demonstrated that it has the financial
resources and stability as a business entity necessary to implement and execute the [Jor[ T /Proposer
should include proof of ability to provide insurance coverage as required by the District as [ell as
audited financial statements[ or similar information/’|

N _rice (70 [oints "ossible’ Coints Allarded [
A full tllenty 200 )points [ill be allarded to the Proposer submitting the lolest bid for
Parts 1 — [I[the Contract Amount[TAN ACJECATE OF ALL FITE CJEACS PUICINCI IS TO BE

CONSIDEIED [THEN A1 ATUDINC POINTS FO[1 POICINT - THE INITIAL TECT1 AND
THE FOLILJANNIUJAL [IENE[] ALS[IAIl other proposers [lill receive a percentage of this amount
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based upon a formula which divides the low bid by the proposer’s bid and is then multiplied by
the number of points possible in this part of the Price evaluation[’

EC A PLE[ Contractor “A” turns in a bid of $210,000 and is deemed to be low bid and
il receive the full 20 points. Contractor “B” turns in a bid of $265,000. Bid “A” is divided by
Bid “B” then multiplied by the number of points possible (25). (210,000/265,000) x 25 = 19.81,
therefore, Contractor “B” will receive 19.81 of 25 possible points. Contractor “C” turns in a bid of
$425,000. Bid “A” is divided by Bid “C” then multiplied by the number of points possible (25).
210[000([I211000[x 2[1[1123 [ Ttherefore, Contractor “C” will receive 12.35 of 25 points.

Proposer’s Total Score (100 [oints [ossible T[] loints Al Jarded[!

Additional Infor( | ation [ e[ ardin( [ ][ aluation

Once proposals are received, the District’s Board of Supervisors will review each proposal
and score each based on the evaluation criteriallinformation provided in response to reference
checlsland any other information available to the District and permitted to be used under lal|[]
The District’s award will be based on the proposal that is most advantageous to the District[’]

The District reserves the right to seelIclarification from prospective firms on any issue in
a response for the Districtl invite specific firms for site visits or oral presentations/or tal e any
action it feels necessary to properly evaluate the submissions and construct a solution in the
District’s best interest. Failure to submit the requested information or required documentation
may result in the lessening of the proposal score or the disqualification of the proposal response(’

Do not attempt to contact any District Board member!( staff member or any person other

than the appointed staff for questions relating to this [JFP[] Anyone attempting to lobby District
representatives [ill be disqualified (]
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IV.  AFFIDAVIT REGARDING PROPOSAL

Cr0T0 1) Orange

Before melthe undersigned authority lappeared the affiant[|(Chris Marquess and
having talen an oathl[affiantbased on personal [hollledge deposes and states[

10 I am over eighteen [1[TJyears of age and competent to testify as to the matters
contained herein[ /I serve in the capacity of Budindsk Devélopment Mgt |for [T Uditéd Landl $érviices
“fProposer”Tand am authori’ed to male this Affidavit [legarding Proposal on behalf of Proposer(’

200 I assisted with the preparation of, and have reviewed, the Proposer’s proposal
“fProposal”provided in response to the Tol In of [lindred Community Development District ’s
“District”[request for proposals for landscape and irrigation maintenance services[] All of the
information provided therein is full and completel and truthful and accurate[! I understand that
intentional inclusion of falselJdeceptive or fraudulent statementslor the intentional failure to
include full and complete ans( lersimay constitute fraud and!that the District may consider such
action on the part of the Proposer to constitute good cause for reléction of the proposall’

30 I do hereby certify that the Proposer has notl[Jeither directly or indirectly
participated in collusion or proposal rigging! |

nn The Proposer agrees through submission of the Proposal to honor all pricing
information for ninety (90 days from the opening of the proposalsiand if allarded the contract on
the basis of this Proposal to enter into and execute the contract in the form included in the Prolect
[Januall’

N The Proposer acnol lledges the receipt of the complete Prolect [] anual as provided
by the District and as described in the Project Manual’s Table of Contents, as well as the receipt
of the follolJing Addendal’

Addendum No[_ dated
Addendum No[_ dated
Addendum No[_ dated
Addendum No[_ dated

60! By signing belol [ 'the Proposer aclhollledges that [i[/the Proposer has read!’
understood[‘and accepted the Prolect [ anual Tiil the Proposer has had an opportunity to consult
lith legal counsel regarding the Proléct []anual( [iii[ the Proposer has agreed to the terms of the
Proléct []anualliv[ this is an informal bid[ and no protest rights or other procurement rights [Jill
be afforded to the Proposer and [¥[ithe Proposer has [Jaived any right to challenge any matter
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relating to the Project Manual, including but not limited to any protest relating to the proposal
notice, proposal instructions, the proposal forms, the contract form, the scope of work, the
maintenance map, the specifications, the evaluation criteria, the evaluation process, or any other
issues or items relating to the Project Manual.

7. The Proposer authorizes and requests any person, firm or corporation to furnish any
pertinent information requested by the District, or its authorized agents, deemed necessary to verify
the statements made in the Proposal, or regarding the ability, standing, integrity, quality of
performance, efficiency, and general reputation of the Proposer.

Under penalties of perjury under the laws of the State of Florida, I declare that I have read
the foregoing Affidavit Regarding Proposal and that the foregoing is true and correct.

st
Dated this !~ day of /qu ,2025.

Proposer: ODnited Leood  Serwes
By: Chaas  Megees
Title: C/\\c 'A" R{\h\ﬁors A—' '59.5,14",5 \):’«: \Oplv-"\’\/

STATEOF F lorid &
COUNTY OF () recc R

The foregoing mstrument was acknowledged before me by means of O physical presence or O

online notarization thlS Ak day of MAV 2025 byOhmb oﬂ%& of
Lar e{} Lerel Seevil 5 who is @& personally known or O who has produced

as 1dent1ﬁcat10n and C] 7\(j O did not take the oath.

Notary Publlc State of Florida

Print Name: l(,_L,_L ; L]cw:.'* (q«
Commission No.:

My Commission Expires:

SONEge.  KEELY RENEE HAVERLAND
‘9 % Notary Public - State of Florida
d§ Commission # HH 598211

ij\- My Comm. Expires Oct 1, 2028
Bonded through National Notary Assn.
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V. PROPOSAL FORMS

PLIOPOSAL FOUIL! FOLI
LANDSCAPE AND I[ILTLATION [T AINTENANCE SEUILICES

TO BE SCBUITTED TOL!
TOL N OF UINDCUED COU [ ONITL! DELELOPLENT DISTUICT

Uil Tetta & Company![ Incl
on or before [ay 23202 Jat 10100 alm [ TEST[]

TO! Toln of [lindred Community Development District

FLOO [

"Proposer!(

In accordance [Jith the [Jequest for Proposals for Landscape and Irrigation [ aintenance for TolIn
of [lindred Community Development District [the undersigned proposes to provide all services as
described in the detailed Scope andor Specifications for the District[]

All proposals shall be in accordance [Jith the Prolect [ anuall

Proposal Form Contents![]

Proposal Summary

Part [ — [leneral Information

Part I — Personnel and Equipment
Part III — Experience

Part [] — Pricing

Signature Page
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[rChrisiMarquess T 111111111 T EPCESENTIN [ United Land Services [ [ [ ]]

Company and(or Corporation [fProposer”[Tagree to furnish the services required in the
scopelspecifications at the folloling prices!(!

1] Contract [ro osal A[Jount[] Ig%g%g

(Please provide an average of
all five years of pricing)

Annual Total Tlear [T RRNLLL cdaARRRNNNRRRRRRNNRRRS
Annual Total Tlear [ EENLCLOSRANNNNNNRNNNNRNNNNNN
Annual Total Tlear [ EENLSCYSSSNNNNNNNNNNRRNNRREN
Annual Total T ear 4 AR IS4 T T T (T T T[]
Annual Total [ lear [ (TTHIOLOTGT T T T TTTITTIITTITTITTT]

Follo[Jing the expiration of the Landscape and Irrigation [Jaintenance Agreement’s initial term
and four annual rene( Jals the parties have the option to renel the agreement for additional one-
year terms (“Additional Terms”). Adjustments to the annual fee schedule for the Additional
Terms shall be based on a Consumer Price Index Adustment and(0r other relevant factors and
must be mutually agreed upon by both parties(’

11 [rooser Infor[]ation

NAE OF PLIOPOSE(11 (111 1¥nitedizand Seryices (1111111111111
ADDIESS
PHONED  MO733YS=bRO2r11rrrrrrirrry FAOD COCLICTTII LTI I T I}
SICNATOCE T T T 1Cwrtsy ipsrdasesst 1111110 T LTI T TIIT]

PLINTED NA [ E [ [Chris Matquess{ [ [ [ T[T T

TITLEL!

DATE! BEEUCLU ZINNNNNNNNNNEN
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PROPOSAL FORM
PART I - GENERAL INFORMATION

e Proposer General Information:

Proposer Name Florida ULS Operating, LLC DBA United Land Services, LLC

Street Address 12276 San Jose Blvd

P. O. Box (if any)

City Jacksonville State _ Florida Zip Code 32223
Telephone _904-829-9255 Fax no.
Ist Contact Name Bob Blandford Title CEO

2nd Contact Name ~ Ray Leach Title COO

Parent Company Name (if any) _ United Land Services Operating

Street Address 12276 San Jose Blvd Suite 747

P. O. Box (if any) N/A

City Jacksonville State Florida Zip Code 32223
Telephone  204-829-9255 Faxno.  904-203-1250

Ist Contact Name Jason Lamb Title CFO
2nd Contact Name Donnie Cope Title __ VP

o Company Standing:

Proposer’s Corporate Form: Limited Liability Company

(e.g., individual, corporation, partnership, limited liability company, etc.)

In what State was the Proposer organized?  Delaware Date 2020

Is the Proposer in good standing with that State? Yes l No

If no, please explain N/A
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Is the Proposer registered with the State of Florida, Division of Corporations and
authorized to do business in Florida? Yes X No

If no, please explain _N/A

o What are the Proposer’s current insurance limits?

General Liability $ 1,000,000
Automobile Liability $ 1,000,000
Workers Compensation $ 1,000,000
Expiration Date 3/31/25

e Licensure — Please list all applicable state and federal licenses, and state whether such
licenses are presently in good standing:

See certifactions pages in the proposal, all are up to date.
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PROPOSAL FORM
PART II - PERSONNEL AND EQUIPMENT

List the location of the Proposer’s office, which would perform work for the District.

Street Address 6386 Beth Rd

P. O. Box (if any) N/A

City Orlando State Florida Zip Code 32824

Telephone 407-515-5265 Fax no.

Ist Contact Name John Borland Title Branch Manager
2nd Contact Name Brett Perez Title Regional Manager

Proposed Staffing Levels - Landscape and irrigation maintenance staff will include the
following:

1 Supervisors, who will be onsite 4 days per week;
1 Technical personnel, who will be onsite 4 days per week ; and
6 Laborers, who will be onsite 4 days per week.

Officers and Supervisory Personnel — Please complete the pages that follow at the end of
this Part regarding the Proposer’s Officers and Supervisory Personnel, and attach resumes
for any individuals listed.

Technical Personnel — Does the Proposer currently employ any other technical personnel
who have expertise in pesticide application, herbicide application, arboriculture,
horticulture, or other relevant fields of expertise? Yes _ No __ Ifyes, please provide
the following information for each person (attach additional sheets if necessary):

Name: Micheal Jackson

Position / Certifications: Director of Agronomics

Duties / Responsibilities: Helping over see our AG department as we bring this service in house completley

% of Time to Be Dedicated to This Project: 10 o

Please describe the person’s role in other projects on behalf of the Proposer:

Project Name/Location: Champions Gate

Contact;__Stephanie Taylor Contact Phone: _407-787-8890

Project Type/Description: _996 homes and common area, full service
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Duties / Responsibilities: Maintenance, Irrigation and Agronomics
1.3M

Dollar Amount of Contract;

Proposer’s Scope of Services for Project: We are on property 51 weeks of the year, in charge

of all aspects of landscape. 42 mows, 17 detail cycles and 12 irrigation inspections. We also

manage our work order system where homeowners can submit requests or concerns.

Dates Serviced: January 2023-Current

e Subcontractors — Does the Proposer intend to use any subcontractors in connection with
the work? Yes X No For each subcontractor, please provide the following
information (attach additional sheets if necessary):

Subcontractor Name Great Day Lawn and Ornamental

Street Address 3117 Mandolin Dr

P. O. Box (if any)

City _ Kissimmee State Florida Zip Code 34744
Telephone 321-695-5171 Faxno. N/A

1st Contact Name Mitch Tannenbaum Title Owner
2nd Contact Name Title

Proposed Duties / Responsibilities: APPLy AG according to the scope

Please describe the subcontractor’s role in other projects on behalf of the Proposer:

Project Name/Location: Enders

Contact:_Scott Murrell Contact Phone: _689-333-2374

Apartment
77,416

Project Type/Description:

Dollar Amount of Contract:

Proposer’s Scope of Services for Project:

Apply AG to turf and shrubs according to the scope of work

Dates Serviced:  2021-Current
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o Security Measures - Please describe any background checks or other security measures
that were taken with respect to the hiring and retention of the Proposer’s personnel who

will be involved with this project, and provide proof thereof to the extent permitted by law:
Our team members must pass a back ground check and are e-verified

e FEquipment — Please complete the pages that follow at the end of this Part regarding the
Proposer’s Equipment that will be used in connection with this project.
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PROPOSER: United Land Services

OFFICERS

Provide the following information for key officers of the Proposer and parent company, if any.

DATE: 2/6/25

POSITION INDIVIDUAL'S RESIDENCE
NAME OR TITLE RESPONSIBILITIES CITY, STATE
Bob Blandford CEO Oversees all divisions Jacksonville, Florida
Ray Leach COO Oversees all divisions Jacksonville, Florida
Jason Lamb CFO Oversee all Financial Jacksonville, Florida
FOR PARENT COMPANY (if applicable)
Bob Blandford CEO Oversees all divisions Jacksonville, Florida
Jason Lamb CFO Oversee all Financial Jacksonville, Florida
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SUPERVISORY PERSONNEL
WHO WILL BE INVOLVED WITH THE WORK

V. PROPOSAL FORMS

PROPOSER: United Land Services DATE:  2/6/25
OFFICE % OF TIME TO BE YEARS OF TOTAL YEARS
INDIVIDUAL'S PRESENT JOB RESPONSIBILITIES LOCATION DEDICATED TO EXPERIENCE IN OF RELATED
NAME TITLE THIS PROJECT / # PRESENT EXPERIENCE
OF DAYS ON-SITE POSITION
PER WEEK
Chris Marquess CRM Client Relations Orlando 5%, .5 days 2 15
John Borland Branch Manager| Oversees operations Orlando 10%, 1 day 5 35
Cupertino Iniguez Account Manager Oversees Crew Orlando 100%, 4 days 1 12
Tony Roberts [rrigation Mgr [Oversees Irrigation team| Orlando 5%, .5 days 1 18
Brett Perez Regional Mgr | Helps oversee Branch | Tampa 5% .5 days 1 17
9




COMPANY OWNED MAJOR EQUIPMENT
TO BE USED IN CONNECTION WITH THE WORK

PROPOSER: United Land Servoces

DATE: 2/6/25

QUANTITY DESCRIPTION* # OF PROJECTS DEDICATED TO STORAGE AND WORK SITE
LOCATIONS
1 Izuzu NPR 1 Orlando
1 72' JD mower 1 Orlando
1 60' JD Mower 1 Orlando
1 52" JD Mower 1 Orlando
4 Stihl Back pack blower 1
Orlando
4 Stihl String trimmer 1 Orlando
4 Stihl Edger 1 Orlando
4 Stihl hedge trimmer 1 Orlando
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PROPOSAL FORM
SIGNATURE PAGE

Under penalties of perjury under the laws of the State of Florida, I represent that I have authority
to sign this Proposal Form (including Parts I through IV) on behalf of
Ontked  Lavh Sies (“Proposer”) and declare that I have read the foregoing

Proposal Form (including Parts I through IV) and that all of the questions are fully and completely
answered, and all of the information provided is true and correct.

Datedthis _ J\ _ dayof Wy ,2025.

Proposer:  ( Jn. < (}\ lewd. Serces g
By: C/\\QC\ V’Y\ﬁ«(abw zS
Title: Chser— Qs Budihess Y)C\'“Orﬂfv'\"/

STATEOF Floacls
COUNTY OF Qrengfr

The foregoing instrument was swojn to (or affirmed) and subscribed before me by means,of O physical

presence or O online notarization this 1 5day of ,M[-)\/ , 2025, by Ul Mqr, Wy of
Unibecd L «J Seevily  who s S personally known or O who has Ik)’roduced

as 1dent1ﬁcat10n and O jld omme oath.

No’tary Publ c State of Florida
Print Name: V.,ui v Uewarl
Commission No.:

My Commission Expires:

RENEE HAVERLAND
NN Puod NotK:rilL;ubhc State of Florida
55 Commission # HH 598211 5
11}0??\9 My Comm. Expires Oct 1,202

"3 snded through National Notary Assn. §

i
A
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VI. AFFIDAVIT FOR INTEGRITY IN PUBLIC CONTRACTING AND
PURCHASING, E-VERIFY, AND NON-COLLUSION

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

Name of Proposer’| United Land Services

I am authoriled to male this affidavit on behalf of my firm and its o[ Jnerdirectors and officers[1 state
that[ |

Chal ter (871 lorida Statutes/ on Inte[ rity of [ lublic Contractin[Jand [lurchasin(]

1) I have read and am familiar [Jith Chapter 2[7 [ Florida Statutesl and specifically including
the following Sections (“Public Integrity Laws”):

al] Section 2[ 71133 [Florida Statutes(titled Public entity crime; denial or revocation
of the right to transact business with public entities(]

bl Section 2[ 713 Florida Statutes! titled Discrimination; denial or revocation of
the right to transact business with public entities(

cl] Section 2713 T Florida Statutes!titled Prohibition against contracting with
scrutinized companies(

d[] Section 2[7137[] Florida Statutes(] titled Antitrust violations; denial or
revocation of the right to transact business with public entities; denial of
economic benefits and

el] Section 27131 Florida Statutes(ltitled Contracting with entities of foreign
countries of concern prohibited [’

2[1 T understand that the Public Integrity Lal Is[ 1 Jith limited exceptions[ prohibit entities that meet
certain criteria from bidding on or entering into or renelling a contract [lith governmental
entities, including with the District (“Prohibited Criteria”).

30 I understand that the Public Integrity Lalls apply to the bidding documents applicable to the
District’s Request for Proposals for Landscape and Irrigation Maintenance Services Project
(“Project”) and the contract to be executed in connection with the Project.

1] Based on information and beliefl the statement [hich [ have marled belo[ is true in relation to
the Proposer submitting this s[Jlorn statement( |[Indicate [hich statement applies!(T]

"P¥1] Neither the entity submitting this sllorn statementlnor any of its officers!]
directors[ executives partnersshareholders employees members[ or agents [Tho
are active in the management of the entity[ nor any affiliate of the entity[ imeets
any of the Prohibited Criterial Thus!the entity is not prohibited from bidding on
or entering into or renelJing a contract [ lith the District!

[ITT! The entity submitting this sllorn statement[lone of its officers!|directors!]
executives/ partners[shareholders employees members[or agents [|ho are active
in the management of the entity[ or an affiliate of the entity[ meets one or more of
the Prohibited Criterial’l
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If this statement is marl ed[the Proposer may provide additional information
regarding the same in the space provided directly belo[] [or by attaching a separate
sheet and indicating this method in the space provided directly belol[ /(1] Such
additional information may be related to the Proposer’s alleged basis for
entitlement to an exception from the prohibition on bidding or contracting!( to the
extent one is permissible under Florida lal][]

L e e e e e e e e e e e e e e e e
HENEEEEENENENE NN EEEEEE NN NN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEN
L e e e e e e e e e e e e e e e e

(11 IfalJarded the contract the Proposer [/ill immediately notify the District in [riting if either the
Proposerlany of its officers[directorslexecutives[partners[shareholders employees members!
or agents [ho are active in the management of the entity or any affiliate of the entity meets
any of the Prohibited Criteria after alJard of the contract or during the term of the contract!

UlMerify

100 T understand that"pursuant to Section [TT10912[TFlorida Statutes(1[Je must comply [Jith
Florida’s E- [lerify lal] in order to enter into an agreement [Jith a public employer!

2[1 Our firm is registered with and uses the United States Department of Homeland Security’s E-
Clerify system to verify the [lor(Jauthorilation status of all employees hired on or after
lanuary 1020210

301 No public employer has terminated a contract [lith our firm under Section [ 1109 12[l¢T]
Florida Statutes TJithin the year immediately preceding the date of our proposal[’

"1] Our firm is currently in compliance and [ill remain in compliance! for the duration of the
agreement! [ lith all requirements of Section [ [109[12[[Florida Statutes!

(17T understand that(if there is a good faith belief that our firm has [hollingly violated Section
[TT1091[MFlorida Statutes[Ithere is an obligation to terminate the agreement pursuant to
Section [ 111090 12[l¢[TFlorida Statutes!

6] I understand that[if there is a good faith belief that one of our subcontractor(shas [hol lingly
violated the Section [TT109(1 [T Florida Statutes[ but our firm has other[Jise complied [ith its
obligations thereunder!then our firm [Jill be required to immediately terminate its contract [Jith
the subcontractor in order to continue providing services to a public employer!

[(lon Collusion

11] The price(s‘and amount[s[ of in our proposal have been arrived at independently and [Jithout
consultation Jcommunication[Jor agreement [Jith any other proposer[ potential proposer!]
proposallor potential proposal(’

207 Neither the price[s[ nor the amount(s[in our proposal'have been disclosed to any other firm or
person [ho is a proposer or potential proposer[and they [Jill not be disclosed before opening
of all proposals!

30 No attempt has been made or [ill be made to induce any firm or persons to refrain from
submitting a proposallor to submit a price(s[Thigher that the prices in our proposalor to
submit any intentionally high or noncompetitive pricel(slJor other form of complementary
proposall’]

"1 Our proposal is made in good faith and not pursuant to any agreement or discussion [Jith[ or
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inducement from, any firm or person to submit a complementary or other noncompetitive
proposal.

5. Our firm, its affiliates, subsidiaries, officers, director, and employees are not currently under
investigation, by any governmental agency and have not in the last 3 years been convicted or
found liable for any act prohibited by State or Federal law in any jurisdiction, involving
conspiracy or collusion with respect to any public contract, except as disclosed.

I state that [ and the named firm understand and acknowledge that the above representations are
material and important and will be relied on by the Town of Kindred Community Development District
for which our proposal is submitted. I understand and my firm understands that any misstatement in
this affidavit is, and shall be treated as, fraudulent concealment from the District of the true facts
relating to the submission of proposals for this work.

Sigrature of Authorized S#natory of Proposer

¥ o ? / 2 MWM’/
Sworn before me on , 2025

Notary P lic Signature

D
KEELY RENEE HAVERLAN
<% Notary Public - State of Florida

1
; Commission # HH 5982

< My Comm. Expires Oct 1. 2028
Bonded through National Notary Assn.

Notary Stamp
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VII. FORM OF LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES
AGREEMENT

DADDOSCALDADDTOCTDATIO D DAIDTUOADCH AU OO0 DOT

Tois Aooooo 00T (“Alreel] ent”) is made and entered into this [TT1day of [TTTTTTTTTTT]
202[1Tby and betl leen(

TolIn of [lindred Col][lunity [e elo[ [ ent [listrict [‘a local unit of special-
purpose government established pursuant to Chapter 190 Florida Statutes(located
in Osceola County[ Floridal I Those mailing address is [ [ 29 South Par[ICircle[ Suite
330[Orlando[Florida 3219 (“[istrict”), and

CITTITT I I T T I T T) a Florida [ITTTTITITTIT] [Jith an address of
CILTITE T LTI T T LT T T (*“Contractor ™).

LCCITALS

Ul ooooAstl the District [las established for the purpose of planningl] financing!
constructing Joperating and[or maintaining certain infrastructurellincluding landscaping and
irrigation[ and

[ ooooAsthe District has a need to retain an independent contractor to provide landscape
and irrigation maintenance services for certain lands [Jithin and around the District"and

[ oonoAs Contractor submitted a proposal and represents that it is qualified [ Tilling and
capable to serve as a landscape and irrigation maintenance contractor and provide such services to
the District! |

Ooo frooooooooin consideration of the mutual covenants contained in this Agreement!(
it is agreed that Contractor is hereby retained [ authoriled and instructed by the District to perform
in accordance [lith the follo['ing covenants and conditions[ [ /hich both the District and Contractor
have agreed upon(’

N IocoooooaTioo oo HociTACSHThe recitals stated above are true and correct and
by this reference are incorporated herein as a material part of this Agreement!

[1] CoOTOACTOD DOOMOATIOOS

Al Scope of Services[] Contractor shall provide the services described in the
Scope of Services attached hereto as [1Thibit A (“[J or[7), for the areas identified in the
Landscape [ aintenance []ap attached hereto as [ hibit [ (“[Jandscal’e [] aintenance
Area”), both of which are incorporated herein by this reference. Contractor acknowledges
and agrees that the Landscape []aintenance Area may be reasonably adusted[in the sole
discretion of the District[ to accurately reflect areas of the [ or[Jactually being performed [’
(hich adlustments shall not result in change in the price for the [l orl]as reflected in



Contractor’s fee summary attached hereto as [ hibit C (“[lee Sullllary”) and
incorporated herein by this reference/Should any [Jor[Jand[or services be required [Thich
are not specified in this Agreement or any amendments[ ‘addendallor change orders but
Thich are nevertheless necessary for the proper provision of services to the District[ such
Uorl[or services shall be fully performed by Contractor as if described and delineated in
this Agreement/

) Acceptance of Site. By executing this Agreement[ the Contractor agrees
that the Contractor [Jas able to inspect the site prior to the execution of this Agreement[’
and that the Contractor agrees to be responsible for the carel health[ maintenancel ‘and
replacement(if necessary[ of the existing landscaping[in its current conditionand on an
“as 1s” basis. The Contractor shall be strictly liable for the decline or death of any plant
material [iregardless of [Thether such decline or death is due to the negligence of the
Contractor or a former contractor[ except that the Contractor shall not be responsible for
fire[cold[storm or [Jind damageincurable or uncontrollable diseases[ br damage due to
vandalism[ ] [Ipon the occurrence of any such exceptions! Contractor shall immediately
notify the District. Contractor shall replace, at Contractor’s expense, all plant material that,
in the opinion of the District[ fails to maintain a healthy[ vigorous condition as a result of
the Contractor’s failure to perform the Work specified herein[] No changes to the
compensation set forth in this Agreement shall be made based on any claim that the existing
landscaping [Tas not in good condition or that the site [Jas unsuitable for such landscaping!’

Cll  Manner of Contractor’s Performance. The Contractor agrees/las an
independent contractor[to undertal e the [ or[]as specified in this Agreement or any [ or[’]
Authorilation [defined herein[lissued in connection [Jith this Agreement All [ orl[Ishall
be performed in a neat and professional manner reasonably acceptable to the District and
shall be in accordance [ lith all applicable industry standards[and as required by the Scope
of Services[ I The performance of all [] or[ land additional services by the Contractor under
this Agreement and related to this Agreement shall conform to any [Jritten instructions
issued by the District[’]

7101 Discipline, Employment, Uniforms. Contractor shall maintain at all times
strict discipline among its employees[ subcontractorsagents and assigns and represents to
the District that it has performed all necessary bac[ ground chec[s of the same!/Contractor
shall not employ for [lor[]on the proleéct any person unfit or [lithout sufficient s[ills to
perform the [ob for [Thich such person is employed[All laborers and foremen of the
Contractor shall perform all [ or[1on the premises in a uniform to be designed by the
Contractor[/No shirtless attire[lno torn or tattered attire or slang graphic T-shirts are
permitted /No smoling in or around the buildings [lill be permitted[][Judeness or
discourteous acts by Contractor employees [lill not be tolerated[ No Contractor solicitation
of any [ind is permitted on property!(]

(1 Rain Days. In the event that time is lost due to heavy rains (“[ain [lays”),
Contractor agrees to reschedule its employees and divide their time accordingly to
complete all scheduled services during the same [leelJas any [Jain Days[]Contractor shall
provide services on Saturdays! if needed to mal e up [Jlain Days![ []ith prior notification to
and approval by the District [lepresentative(s[ [defined herein[T!



(1 Protection of Property. Contractor shall use all due care to protect against
any harm to persons or property while performing the Work. If Contractor’s acts or
omissions result in any damage to property [ lithin the Districtl including but not limited to
damage to landscape lighting and irrigation system components entry monuments etc (1]
the Contractor shall immediately notify the District and promptly repair all damage —
andlor promptly replace damaged property — to the sole satisfaction of the District[If
Contractor fails to do so[the District reserves the right to mal e such repairs and Contractor
shall reimburse the costs of such repair or replacement!(]

1] District Representative; Reporting I The District shall designate in [riting
a person to act as the District [Jepresentative [Jith respect to the [J or[Jto be performed
under this Agreement[ | The District [lepresentative shall have complete authority to
transmit instructionsreceive information, interpret and define the District’s policies and
decisions [lith respect to materialslequipmentlelementsiJand systems pertinent to
Contractor’s services, including the Work.

il The District hereby designates the District []anager or his or her
designeelto act as the District [epresentative

iil]  The District shall have the right to change its designated
Clepresentative [lith [ritten notice to Contractor(]

iiil]  Contractor agrees to meet with the District’s representative no less
than bi-[Jee[ly to [lal[the property and discuss conditions$chedulesand items of
concern regarding this Agreement and to provide a monthly [lritten report
summariling[Jat minimum[Jthe [Jor[] performed during the month[Jany issues
and|or areas of concern and the schedule of [] or[to be performed for the upcoming
month!(’

ill1  Contractor agrees to attend the regularly scheduled meetings of the
Board of Supervisors of the District pon request!(

100 Deficienciesl] Contractor shall identify and promptly notify the District
Uepresentative of any deficient areas by [Iritten communicationl including any
explanations of proposed actions to remedy such deficiencies[] [Jpon approval by the
District [lepresentativel the Contractor shall tale such actions as are necessary to address
the deficiencies [Jithin a reasonable time period specified by the District [Jepresentative!l
or if no time is specified by the District[ T lithin three [3[days and prior to submitting any
invoices to the District!] Contractor and the District recognilé that time is of the essence
Uith this Agreement and that the District [ill suffer financial loss if the deficiencies are
not timely addressed[] Should the Contractor fail to address any deficiencies [lithin the
time set forth by the District [Jepresentativesl the District shall have the rights tol among
other remedies available at lal] or in equity/fine the Contractor one hundred dollars
(10000 per day[ to [lithhold some or all of the Contractor’s compensation under this
Agreement[land to contract [Jith outside sources to perform necessary [lor[] [Jith all
charges for such services to be reimbursed by Contractor or deducted from the Contractor’s
compensation/ |



10 Compliance with Laws[ The Contractor shall [eep[observeland perform
all requirements of applicable locallstate and federal lalJs[tules/tegulations ordinances[’
permits[licenses! or other requirements or approvals[ | Further[ the Contractor shall notify
the District in [riting [ithin five [T days of the receipt of any noticel order[ required to
comply noticel or a report of a violation or an alleged violation[imade by any locall state[
or federal governmental body or agency or subdivision thereof [Jith respect to the services
being rendered under this Agreement or any act or omission of the Contractor or any of its
agents[servants[lemployees lor material men[or appliances[or any other requirements
applicable to provision of services[] Additionally[ the Contractor shall promptly comply
lith any requirement of such governmental entity after receipt of any such notice order[’
request to comply noticel or report of a violation or an alleged violation!|

N Safety[] Contractor shall provide for and oversee all safety orders(]
precautions! and programs necessary for the [] or[ [ Contractor shall maintain an adequate
safety program to ensure the safety of employees and any other individuals [Jor[ing under
this Agreement! Contractor shall comply [Jith all OSHA standards! Contractor shall tale
precautions at all times to protect any persons and property in performing the [Jor[T]
utililing safety equipment including but not limited to bright vests and traffic cones!

101 Environmental Activities[1The Contractor agrees to use best management
practices| consistent [ lith presently accepted industry standards[1Jith respect to the storage!(
handling and use of chemicals [¢g[[Ifertililers[pesticides[ etcTand fuels[1The Contractor
shall [eep all equipment clean [elg(lichemical sprayers[Jand properly dispose of [laste!!
Furtherthe Contractor shall immediately notify the District of any chemical or fuel spills’
The Contractor shall be responsible for any environmental cleanup [ replacement of any turf
or plants harmed from chemical burnsand correcting any other harm resulting from the
"1 orlto be performed by Contractor![’

100 Payment of Taxes; Procurement of Licenses and Permits. Contractor
shall pay all taxes required by lal in connection [Jith the [ or[Tincluding sales/use and
similar taxes[ and shall secure all licenses and permits necessary for proper completion of
the (] or[ I paying the fees therefore and ascertaining that the permits meet all requirements
of applicable federal state and local lals or requirements!

1[0 Subcontractors(] Contractor shall not assign any portion of the [ orl[]to
subcontractors [ lithout prior[ [ ritten approval of the District[/In the event any portions of
the [ or[Jare assigned to subcontractors/ Contractor shall be responsible for the satisfactory
performance of such [Jor[ by subcontractors! Nothing in this Agreement shall be construed
to create a contractual relationship bet[Jeen any subcontractor and the District]

70 Independent Contractor Status(iIn all matters relating to this Agreement!]
Contractor shall be acting as an independent contractor[ Neither Contractor nor employees
of Contractor[lif there are anyllare employees of the District under the meaning or
application of any Federal or State [Inemployment or Insurance Lalls or Old Age Lalls or
other(Jise[/Contractor agrees to assume all liabilities or obligations imposed by any one or
more of such lalls [lith respect to employees of Contractorlif anyl in the performance of
this Agreement[ /Contractor shall not have any authority to assume or create any obligation!|



express or implied[ lon behalf of the District and Contractor shall have no authority to
represent the District as an agentl employee or in any other capacity[unless other[ lise set
forth in this Agreement!(|

(1] CooooosSATION L Tooo [

All  Term[J The term of this Agreement shall be from [TTTTTITITT202[Tto
September 3002026 (“[lear [ ) unless terminated earlier in accordance [ Jith the terms of
this Agreement[] Thereafter[ this Agreement [ill automatically renel] in additional "one
1 [lyear terms[ for up to four [T additional annual renel lals[ unless terminated earlier in
accordance [ith the terms of this Agreement[’

1) Compensation[JAs compensation for the [] or[Ithe District agrees to pay
Contractor an amount not-to-exceed [T TTTTTTITTTITTT]ollars [(TTTTTTTITIperyear
for [lear 1[lall in accordance [lith the Fee Summary attached hereto as [l hibit C[]
Compensation for the [ or[lin subsequent renelal years shall be in accordance [Jith the
_lith the Fee Summary attached hereto as [ hibit C[

Cl1  Additional Work. Should the District desire that the Contractor provide
additional work and/or services relating to the District’s landscaping and/or irrigation
systems [elg[l]additional services or services for other areas not specified in this
Agreement/[Jsuch additional [lor[] andlor services shall be fully performed by the
Contractor after prior approval of a required [] or] Authorilation[] The Contractor agrees
that the District shall not be liable for the payment of any additional [Jor[]andlor services
unless the District first authoriles the Contractor to perform such additional [or[Jandlor
services through an authoriled and fully executed [] or[JAuthorilation[a form of [hich is
attached hereto as [[hibit [/[1 The Contractor shall be compensated for such agreed
additional [Jor[landlor services based upon a payment amount derived from the prices set
forth in the Contractor’s Fee Summary attached hereto as [[hibit C[!If pricing for any
such additional [Jor[]or services is not specifically provided for in the exhibits heretol]
Contractor agrees to negotiate in good faith on such pricing[] Nothing herein shall be
construed to require the District to use the Contractor for any such additional [Jor[Jand[or
services| and the District reserves the right to retain a different contractor to perform any
additional [Jor[Jandor services!]

7] Payments by the District. The Contractor shall maintain records
conforming to usual accounting practices! Further[the Contractor agrees to render monthly
invoices to the Districtlin [Iriting[ I Thich shall be delivered or mailed to the District by
the fifth [Tth{lday of the next succeeding month[]Each monthly invoice shall contain’
at a minimum, the District’s name, the Contractor’s name, the invoice date[an invoice
number[Jan itemiled listing of all costs billed on the invoice [lith a description of each
sufficient for the District to approve each costlthe time frame [lithin [Thich the services [ lere
provided[land the address or ban[]information to [Thich payment is to be remitted[’
Consistent with Florida’s Prompt Payment Act, section 218.70, et seq., Florida
Statutesthese monthly invoices are due and payable [lithin forty-five [T T days of receipt
by the District[



() Payments by Contractor. Subléct to the terms herein[JContractor [lill
promptly pay in cash for all costs of laborimaterials[services and equipment used in the
performance of the []or[ I and upon the request of the Districtl Contractor [Jill provide
proof of such payment[ Contractor agrees that it shall comply [ith Section 21173 16[T]
Florida Statutes(tequiring payments to subcontractors material men[$uppliers or laborers
be made [Jithin ten [10Cdays of receipt of payment from the District[] The District may
requirelJas a condition precedent to maling any payment to Contractor(]that all
subcontractors imaterial mensuppliers or laborers be paid and require evidencelin the
form of Lien [leleases or partial [] aivers of Lien[to be submitted to the District by those
subcontractors[ imaterial men[Jsuppliers or laborers[land further require that Contractor
provide an affidavit relating to the payment of said indebtedness Further[ the District shall
have the right to require[as a condition precedent to maling any paymentevidence from
Contractor(in a form satisfactory to the District that any indebtedness of Contractor[ as to
services to the District[has been paid and that Contractor has met all of the obligations
lith regard to the [Jithholding and payment of taxes!!Social Security payments|
Workmen’s Compensation, Unemployment Compensation contributions, and similar
payroll deductions from the [Jages of employees!]

40 ToooroATIOn The District agrees that the Contractor may terminate this
Agreement for cause by providing sixty [60) days’ written notice of termination to the District;
providedho[lever[that the District shall be provided a reasonable opportunity to cure any failure
under this Agreement! | The Contractor agrees thatl notlJithstanding any other provision of this
Agreement[ and regardless of [Thether any of the procedural steps set forth in Section 2 Hof this
Agreement are talenlJthe District may terminate this Agreement immediately for cause by
providing [ritten notice of termination to the ContractorThe District shall provide thirty 30
days’ written notice of termination without cause. Any termination by the District shall not result
in liability for consequential damages! lost profits or any other damages or liability[] HolJever[
upon any termination of this Agreement by the District[the Contractor shall be entitled to payment
for all [J or[Jandlor services rendered up until the effective termination of this Agreement(sublect
to [hatever claims or off-sets the District may have against the Contractor[] On a default by
Contractor[ the District may elect not to terminate the Agreement/and instead to demand that
Contractor cure any failure constituting default and mal e appropriate deduction or revision to the
payment to become due to Contractor | Furthermore! the District reserves the right to pursue any
and all available remedies under the lalJlincluding but not limited to equitable and legal remedies
and [ithhold payment pending outcome of such disputel

(1] TosooAocol]

Al Insurance Required(] Before commencing any [ or[Tthe Contractor shall
furnish the District [Jith a Certificate of Insurance evidencing compliance [lith the
requirements of this section No certificate shall be acceptable to the District unless it
provides that any change or termination [Jithin the policy periods of the insurance
coveragel as certified! shall not be effective [lithin thirty [30[days of prior [Iritten notice
to the Districtl Insurance coverage shall be primary and [ritten on forms acceptable to the
District[] Additionally[linsurance coverage shall be from a reputable insurance carrier(
licensed to conduct business in the State of Florida, and such carrier shall have a Best’s
Insurance [ leports rating of A-[/II[]The procuring of required policies of insurance shall



not be construed to limit Contractor’s liability or to fulfill the indemnification provisions
and requirements of this Agreement[’|

(1 Types of Insurance Coverage Required( ] Contractor or any subcontractor
performing the [Jor[]described in this Agreement shall maintain throughout the term of
this Agreement the follo[Jing insurancel’

il Worker’s Compensation Insurance in accordance with the laws of
the State of Florida. In the event the Contractor has “leased” employees, the
Contractor or the employee leasing company must provide evidence of a [] inimum
Premium Workers’ Compensation policy, along [ith a [] aiver of Subrogation in
favor of the District[IAll documentation must be provided to the District at the
address listed belo[ /[ 1No contractor or sub-contractor operating under a worker’s
compensation exemption shall access or [Jor[Jon the site[

iil)  Employer’s Liability Coverage with limits of at least $1,000,000
‘one million dollarsper accident or disease!l’

iiill  Commercial General Liability Insurance covering Contractor’s
legal liability for bodily infiries[Iproperty damagellcontractual Jproducts and
completed operations! and personal iniry[1Jith limits of not less than [2(0001000
per occurrencelland further[Jincluding[Jbut not being limited tollIndependent
Contractors Coverage for bodily inlury and property damage in connection [Jith
subcontractors’ operation.

ill]  Automobile Liability Insurance for bodily inliries in limits of not
less than (21000000 combined single limit bodily iniry and for property damagel |
providing coverage for any accident arising out of or resulting from the operation!(]
maintenance! or use by Contractor of any ol Ined hon-o! ned or hired automobiles!
trailerslor other equipment required to be licensed![’|

N CJmbrella Excess Liability Insurance to cover any liability in excess
of the limits of coverage already required and [ith limits of at least (11000000 per
occurrence and [11000000 on aggregate! |

C[l  Additional Insured] All policies required by this Agreement[][ith the
exception of Workers” Compensation, or unless specific approval is given by the District,
are to be [ritten on an occurrence basis[ and shall name the Districtland its supervisors/
officers( Istaffl lagents[ lemployees/ Jand representatives as additional insured [llith the
exception of Workers” Compensation insurance) as their interest may appear under this
Agreement. Insurer(s), with the exception of Workers’ Compensation on non-leased
employees(Ishall agree to [Jaive all rights of subrogation against the District and its
supervisors| officers! staffl agents employees’and representatives! |

7] Sub-Contractors. Insurance requirements itemiled in this Agreement and
required of the Contractor shall be provided on behalf of all sub-contractors(if any and if
approved! to cover their operations performed under this Agreement! The Contractor shall
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be held responsible for any modifications!deviations lor omissions in these insurance
requirements as they apply to sub-contractors(]

) Payment of Premiums. The Contractor shall be solely responsible for
payment of all premiums for insurance contributing to the satisfaction of this Agreement
and shall be solely responsible for the payment of all deductibles and retentions to [lhich
such policies are subléct[ [ hether or not the District is an insured under the policy [’

C1 Notice of Claims. Notices of accidents [occurrences and notices of claims
associated [ith [Jor[]being performed under this Agreement shall be provided to the
Contractor’s insurance company and to the District as soon as practicable after notice to
the insured [’

[10] Failure to Provide Insurance. The District shall retain the right to revie [
at any timelJcoverage[ form[Jland amount of insurancel] If the Contractor fails to have
secured and maintained the required insurance! the District has the right [Tlithout any
obligation to do solhollever[Tto secure such required insurance in [Thich eventl[lthe
Contractor shall pay the cost for that required insurance to the District and shall furnish
upon demand, all information that may be required in connection with the District’s
obtaining the required insurancel If Contractor fails to pay such cost to the Districtl the
District may deduct such amount from any payment due the Contractor[’

(1] 10000 ortncATIO D0

All  The Contractor shall indemnify[ defend[ and hold harmless( the District[ the
District’s Board of Supervisors, District staff and the District’s agents, officers, employees,
contractors/ Jand representatives from and against any and all liability[Jactions[]claims[]
demands( loss[ldamage[ infiry[ or harm of any nature ['hatsoever[ arising from the acts or
omissions of Contractor, or the Contractor’s officers, directors, agents, assigns, employees,
subcontractors! or representatives| |

707 Obligations under this section shall include the payment of all settlements!
udgments damages|liquidated damages! penalties( fines[ forfeitures bacl pay[al lards court
costs/ mediation costs[ litigation expenses| attorney fees! paralegal fees [incurred in courtl out
of courtlon appealor in ban[ tuptcy proceedings!Tor other amounts of any [ind[]

Cl]  The Contractor agrees that nothing in this Agreement shall serve as or be
construed as a waiver of the District’s or its staff, supervisors or consultant’s limitations on
liability contained in section 76 12 TFlorida Statuteslor other lal [ Any subcontractor retained
by the Contractor shall acknowledge the same in writing, and it shall be Contractor’s
responsibility to secure such ac[hollledgments/Further hothing herein shall be construed to
limit or restrict the District’s rights against the Contractor under applicable lal [}

CIJ Inany and all claims against the District or any of its agents or employees by
any employee of the Contractor[ any subcontractor[ anyone directly or indirectly employed by
any of theml[Jor anyone for [lhose acts any of them may be liable[the indemnification
obligation under this Agreement shall not be limited in any [ ay as to the amount or type of
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damages| compensation or benefits payable by or for the Contractor or any subcontractor under
Workmen’s compensation acts, disability benefit acts, or other employee benefit acts.

CJ01 It is understood and agreed that this Agreement is not a construction contract
as that term is referenced in Section 72106/ Florida Statutes and that said statutory provision
does not govern! testrict or control this Agreement

7] L ISCOODADDO OIS HoooISIooS

All  Default and Protection Against Third-party Interference’] A default by
either party under this Agreement shall entitle the other to all remedies available at lal] or
in equity[ T hich may include[but not be limited to[the right of damages[ininctive reliefl’
and[0r specific performancel The District shall be solely responsible for enforcing its rights
under this Agreement against any interfering third party] Nothing contained in this
Agreement shall limit or impair the District’s right to protect its rights from interference
by a third party to this Agreement

(07 Custom and Usagel /1t is hereby agreed [ any lal][ custom[ or usage to the
contrary not[ithstandingthat the District shall have the right at all times to enforce the
conditions and agreements contained in this Agreement in strict accordance [ lith the terms
of this Agreement[not[Jithstanding any conduct or custom on the part of the District in
refraining from so doing or due to oversightl and further( that the failure of the District at
any time or times to strictly enforce its rights under this Agreement shall not be construed
as having created a custom in any [Jay or manner contrary to the specific conditions and
agreements of this Agreement[or as having in any [Jay modified or [Taived the samel’

Cl1  Successors[ | This Agreement shall inure to the benefit of and be binding
upon the heirs[ lexecutors|Jadministrators[ successorsland assigns of the parties to this
Agreement/ except as expressly limited in this Agreement!

71 AssignmentNeither the District nor Contractor may assign this Agreement
lithout the prior [ritten approval of the other[ [ hich approval shall not be unreasonably
Cithheld[] Any purported assignment [Jithout such [ritten approval shall be void!’

107 Headings for Convenience Only] The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or
construction of any of the provisions of this Agreement[’

[T Attorneys’ Fees!| In the event that either the District or Contractor is
required to enforce this Agreement by court proceedings or other([Jise then the prevailing
party shall be entitled to recover all fees and costs incurred, including reasonable attorneys’
feesl]paralegal fees and costs for trialllalternative dispute resolution[]or appellate
proceedings!|

100 Agreement[This instrument[together [ith its Exhibits[ shall constitute the
final and complete expression of this Agreement betl leen the District and Contractor
relating to the sublect matter of this Agreement[ 'All prior agreements regarding the matters
provided herein are hereby superseded and replaced by this Agreement!/The Exhibits
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attached herein are incorporated to the extent that it clarifies certain terms of the
Agreement[land to the extent there are any inconsistencies or conflict betlJeen this
instrument and the Exhibits[ this instrument shall control [

100 Amendments’JAmendments to and [laivers of the provisions contained in
this Agreement may be made only by an instrument in [Iriting ['hich is executed by both
the District and Contractor![]

10 Authorization[1The execution of this Agreement has been duly authoriled
by the appropriate body or official of the District and Contractor[both the District and
Contractor have complied [Jith all the requirements of lal/[land both the District and
Contractor have full poller and authority to comply [Jith the terms and provisions of this
instrument/ |

N Notices[ 1 All notices[ requests consents and other communications under
this Agreement [*[otices”Ishall be in [riting and shall be delivered via hand delivery (!
mailed by [nited States certified mailCor by overnight delivery service[to the parties as
follo s

All  If to the [listrict[ TolIn of [Nindred Community
Development District
129 South Par[ICircle[Suite 330
Orlando( Florida 32119
Attn[District []anager

_lith a coly tol! Clutal]llocILLP
107 [J est College Avenue
Tallahassee[Florida 32301
Attn[District Counsel

L0 If to Contractor( O T
HEEENEEEENREERENEER
EEEEREEENERREEREEEE
Attn[(TTTTITTTITTTIT]

Except as other(ise provided in this Agreement[any Notice shall be deemed received only
upon actual delivery at the address set forth abovel[ Notices delivered after [100 pm[Tat
the place of deliveryllor on a non-business day[shall be deemed received on the next
business day/If any time for giving Notice contained in this Agreement [lould other[lise
expire on a non-business day[ the Notice period shall be extended to the next succeeding
business day[] Saturdays[ISundays[‘and legal holidays recogniled by the [nited States
government shall not be regarded as business days!]Counsel for the District and counsel
for Contractor may deliver Notice on behalf of the District and Contractor] Any party or
other person to [Thom Notices are to be sent or copied may notify the other parties and
addressees of any change in name or address to [Thich Notices shall be sent by providing
the same on five [11 days [Iritten notice to the parties and addressees set forth herein(
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(10 Third Party Beneficiaries[This Agreement is solely for the benefit of the
District and Contractor and no right or cause of action shall accrue upon or by reason(to
or for the benefit of any third party not a formal party to this Agreement[ | Nothing in this
Agreement expressed or implied is intended or shall be construed to confer upon any
person or corporation other than the District and Contractor any right[ remedy[ or claim
under or by reason of this Agreement or any of the provisions or conditions of this
Agreement[ and all of the provisions| tepresentations/ covenants and conditions contained
in this Agreement shall inure to the sole benefit of and shall be binding upon the District
and Contractor and their respective [ lepresentative! successors! and assigns!

101 Controlling Law; Venue. This Agreement and the provisions contained in
this Agreement shall be construedlinterpreted/ and controlled according to the lalls of the
State of Florida] Parties consent to and agree that the exclusive venue for any litigation
arising out of or related to this Agreement shall be in a court of appropriate [urisdiction in
and for Osceola CountyFlorida’

10 Public Recordsl] Contractor understands and agrees that all documents of
any [ind provided to the District in connection [ith this Agreement may be public records[’
andlaccordingly Contractor agrees to comply [Jith all applicable provisions of Florida la’’
in handling such recordslincluding but not limited to section 11910701 Florida Statutes’’
Contractor ac/hol lledges that the designated public records custodian for the District is
Crian [ endes (“Tublic [Jecords Custodian). Among other requirements and to the
extent applicable by lal /[ Contractor shall 1 eep and maintain public records required by
the District to perform the service[12[lupon request by the Public [Jecords Custodian!]
provide the District [ith the requested public records or allo[] the records to be inspected
or copied [ithin a reasonable time period at a cost that does not exceed the cost provided
in Chapter 1190 Florida Statutes(13[ensure that public records [thich are exempt or
confidential and exempt from public records disclosure requirements( are not disclosed
except as authoriled by lal] for the duration of the contract term and follo[Jing the contract
term if Contractor does not transfer the records to the Public [lecords Custodian of the
Districtlland [TJupon completion of the contract! transfer to the District/at no cost[ all
public records in Contractor’s possession or, alternatively, keep, maintain and meet all
applicable requirements for retaining public records pursuant to Florida lalIs[ 1] hen such
public records are transferred by Contractor Contractor shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure
requirements [ JAll records stored electronically must be provided to the District in a format
that is compatible [Jith [Ticrosoft [ ord or Adobe PDF formats[’

INCOOTHACTO TTAS DOOSTIONDS COOAD DI T
ALTTICATIO DOCHALT U [TTTFLORIDA STATUTEST
TO CONTRACTOR’S DUTY TUOI OO0OIC0 OODMIC
ncooos  OOCDATION T TOIS  ACCOO0 DOTH
CUOTACT T O COSTHOTAL CICTHODEIC DOCH S AT
CIE OO ESE CIOOCOTTAKCH D (140704711471 AT 8011
SHOTH  TADD  CIDCOOD SHITH o0 JOCDADDHH
OO CIOA T80T
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(10 Severability[! The invalidity or unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement[lor any part of this Agreement not held to be invalid or
unenforceable!

00 Arm’s Length Transaction[] This Agreement has been negotiated fully
betlJeen the District and Contractor as an armls/ length transaction[] The District and
Contractor participated fully in the preparation of this Agreement [Jith the assistance of
their respective counsel[] In the case of a dispute concerning the interpretation of any
provision of this Agreement[ithe parties are each deemed to have drafted chosen[and
selected the languagelland any doubtful language [lill not be interpreted or construed
against any party [

C1 Counterparts’] This Agreement may be executed in any number of
counterpartseach of [Thich [Then executed and delivered shall be an original ThoJever[all
such counterparts together shall constitutel but one and the same instrument!(

[J[J  Scrutinized Companies Statement[] Contractor certifies that it is not in
violation of section 2[ 7131 Florida Statutes( and is not prohibited from doing business
Cith the District under Florida lall[lincluding but not limited to Scrutinifed Companies
[ith Activities in Sudan List or Scrutiniled Companies [Jith Activities in the Iran
Petroleum Energy Sector List/If Contractor is found to have submitted a false statement
has been placed on the Scrutini'ed Companies [Jith Activities in Sudan List or the
Scrutiniled Companies [Jith Activities in the Iran Petroleum Energy Sector List[or has
been engaged in business operations in Cuba or Syrial or is nol] or in the future on the
Scrutinilfed Companies that Boycott Israel List[lor engaged in a boycott of Israellithe
District may immediately terminate this Agreement!

101 E-Verify[IThe Contractor agrees that it shall bear the responsibility for
verifying the employment status of all persons it employs or subcontracts in the
performance of this Agreement and agrees to other[ Jise comply [Jith all applicable federal
and Florida lalIlincluding but not limited to the Immigration [Jeform and Control Act of
1906[as amendedl and Section [ 1110901 Florida Statutes! |By entering into this Agreement!
the Contractor represents that no public employer has terminated a contract [ith the
Contractor under Section [TT109[12[T¢[TFlorida Statutes(I[Jithin the year immediately
preceding the date of this Agreement![|

ST STATEMENT REGARDING CHAPTER 287 REQUIREMENTS![] Contractor
aclhollledges that[in addition to all Lalls and [“egulations that apply to this Agreement!’
the following provisions of Florida law (“Public Integrity Laws”) apply to this Agreement:

all Section 27133 IFlorida Statutes(titled Public entity crime; denial or
revocation of the right to transact business with public entities(

bl Section 2[713[1] Florida Statutes(]titled Discrimination; denial or
revocation of the right to transact business with public entities(
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cll Section 2[ 713 IFlorida Statutes[ltitled Prohibition against contracting
with scrutinized companies(’

dr’ Section 2[ 7137 Florida Statutes(titled Antitrust violations; denial or
revocation of the right to transact business with public entities; denial of
economic benefits’and

el Section 2[ 713 1 Florida Statutes! titled Contracting with entities of foreign
countries of concern prohibited [

Contractor aclhollledges that the Public Integrity Lalls prohibit entities that meet
certain criteria from bidding on or entering into or renelJing a contract [Jith governmental
entities, including with the District (“[rohibited Criteria”). Contractor certifies that in
entering into this Contract/neither it nor any of its officers[directorsexecutives! partners[’
shareholders employees[ imembers[ or agents [Jho are active in the management of the
entityhor any affiliate of the entity[ineets any of the Prohibited Criterialand in the event
such status changes[ Contractor shall immediately notify the District[]

T Compliance with section 20.055, Florida Statutes’| The Contractor agrees
to comply [Jith section 200 TTTITFlorida Statutes/to cooperate [lith the inspector general
in any investigation[laudit’ inspection! reviel |[ lor hearing pursuant such section and to
incorporate in all subcontracts the obligation to comply [Jith section 200 T TTTTFlorida
Statutes.

‘Remainder of this page intentionally left blank [
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I orrooss o oooonolthe parties execute this agreement the day and year first [ritten

abovel

ATTEST!]

Byl
O Secretary
O Assistant Secretary

L ITNESS[

By!]
Its[]

CChibit A1 Scope of Services

(IChibit (1] Landscape []aintenance [ ap
CChibit C[1 Fee Summary

CChibit T17) Form of [J or[JAuthorilation
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O Chairperson
O [ice Chairperson
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(1L hibit A[ Scol e of Ser_ices

TOO D DD OI0Dooo cooSCuu oo god

The Uor[for the exterior landscape maintenance is to include the furnishing of all labor[materials[’|
equipment/ accessories and services necessary or incidental to sustain all turf and plant materials
in a healthy[Jvigorous grolling condition[/free from [Jeeds[IdiseasesJinsectsJand nutritional
deficiencies as [Iell as a completely operational irrigation system/[JAll associated planted areas are
to be [ept in a continuous healthy[neat[ clean and debris free condition for the entire life of the
contract[ ' The contractor [ill be expected to provide service for the property fifty tllo [12[ 1 Jeels
per yearl

SCHEDULE “A” — OO00O00ADSOOOICES
Al Turf [] aintenance

Turf maintenance is defined as all mowing, edging, trimming and cleanup of lawn areas. Turf
maintenance operations are to be completed the same day they are begun. High traffic and
high profile areas such as amenity areas will be completely mowed, edged, trimmed and
cleaned up prior to normal business hours of operation. In the event it becomes necessary to
make a change in the mowing schedule for any reason, the owner or owner’s representative
must be notified prior to adjustment of schedule. Mowing during inclement weather will not
alleviate the contractor of responsibility for damage caused by the mowing of wet areas.

11 [Tolling

al] Prior to mollingllremove and dispose of normal litter and debris from all
landscape areas!|

bl Turf shall be molJed [Jeelly during the grolling season from []arch 1st through
November 1st and bi-[Jee!ly during the non-gro(Jing season from November 1st
through [Jarch 1st['Based on this schedule(it is estimated that the contractor [Jill
perform a minimum of [l and a maximum of [[Imo[ling cycles per 12-month
period in the performance of this contract(’

c[] Turf shall be cut [Jith rotary molJers to maintain a uniform height’] [Jolling
blades shall be [ept sufficiently sharp and properly ad(usted to provide a cleanly
cut grass blade[ 7] olJing pattern shall be varied [There feasible to prevent rutting
and minimile compaction!

Mowing height for St. Augustine and Bahia turf will be set at 3'42” to 4. At no time

Cill mo[ing height be reduced so that more than 13 of the grass blade is removed
at any cutting! |
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[isible clippings that may be left follol Jing mol Jing operations shall be removed
from the turf each visit[ Discharging grass clippings into beds[tree rings or
maintenance strips is unacceptable and any visible clippings discharged into
these areas shall be removed prior to the end of each service day[’

fl7 Contractor [ill tale special care to prevent damage to plant material as a result
of the molling operations/| Any damage caused by contractors molling
equipment may result in the replacement of damaged material at the contractor’s
cost[]Determination as to replacement [ill be at the sole discretion of the ol Iner
or owner’s representative. Replacement material will be similar size to the
material being replaced!(

Edging

Side[Jalls[Jcurbs[Iconcrete slabs and other paved surfaces [lill be edged in
confunction [Jith mo[Jing operations |Edging is defined as removal of un[Janted
turf from the above mentioned borders by use of a mechanical edger(] String
trimmers [ill not be used for this function!!

30 String Trimming
all String trimming shall be performed around road signsl guard posts  utility
poleslJand other obstacles [There mollers cannot reachl] [Jrass shall be
trimmed to the same desired height as determined by the mo!Jing operation!’

Trimming shall be completed [Jith each mo[ Jing operation!

bl [Inder no circumstance [lill it be an acceptable practice to string trim bed
edges or small turf areas that may be cut utililing a small [Jal[ 'behind mo[Jer[’

cl] [Jaintaining grass-free areas by use of chemicals may be the preferred method
in certain applications[ /Such use [ill only be done [ith prior approval of the

owner or the owner’s representative.

dl] Turf around the edge of all [later(lays shall be molJed or string trimmed to
the natural water’s edge during each mowing cycle.

1] Blolling
[Then using forced air machinery to clean curbsliside(al[s and other paved
surfaces care must be talen to prevent blolling grass clippings into beds[onto

vehicles or onto other hardscape surfaces!]

1] Damage Prevention ([ lepair
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L] etail

Special care shall be tal en to protect building foundations[light poles[ sign posts
and other hardscape elements from molJing[edging or string trimming equipment
damage( IContractor [ill agree to have repairs made by specialiled contractors or
reimburse the association or homeolIners [lithin 30 days for any damage to
property caused by their cre[ | members or equipment!

Detailing of planted areas will be performed weekly in a sectional method, each section
representing one-forth of the entire property. Based on four sections, the contractor
will completely detail the entire property once every four weeks. The exception will
be amenity or high profile areas. These are high traffic and focal areas and as such
will be included in each detail section to provide weekly attention. The detailing
process will include trimming, pruning and shaping of all shrubbery, ornamental
trees and groundcover, removal of tree suckers, structural pruning or cutbacks of
select varieties of plant material and ornamental grasses as directed, as well as the
defining of bed lines, tree saucers and the removal of all unwanted vegetation.

1] Pruning

al] Prune trees shrubs and groundcovers to encourage healthy grolth and create a

natural appearance! /Prune to control the nel! plant grol 'th[ maintain the desired
plant shape and remove dead[damaged [ or diseased portions of the plant[Provide
remedial attention and repair to plant material as appropriate to season or in
response to incidental damage[’

b ] Only Contractor’s staff that have been trained and demonstrate competency in

proper pruning techniques shall perform pruning(] [Ise only hand pruners or
loppers on trees and shrubs( particularly groundcover [liniper varieties! | Hand
shears or Topiary shears [Jill be the preferred method of trimming most formal
shrubs[ Only use poler shears on formal hedges [here previous practice [las to
shear, or as directed by owner or owner’s representative.

c[] Prune trees to include the removal of sucl er grol'th by hand at the base of and on

the trun(s of trees continuously throughout the year( Aesthetic pruning shall
consist of the removal of dead and/or brolen branches as often as necessary to
have trees appear neat at all times[| Branches [Jill be pruned [ust outside the
branch collar(] Branches and limbs shall be [ept off signage structures' play
structures fences and [Jalls as [lell as pruned to [eep street lights and traffic
signage from being blocled[]

e Provide clearance for pedestrians( vehicles/ mo! lers and buildings!’

e [Jaintain clearance from shrubs in bed areas[]
e Improve visibility in parling lots and around entries!
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d[] Prune trees to remove [Jeallbranching patterns and provide corrective pruning
for proper development[Cut bac[to branch collar [Jithout leaving stubs[ Provide
clean and flush cut [ith no tearing of the tree bar[ ]

el] Prune all shrubbery in accordance [lith the architectural intent as it relates to
adlacent plantings and intended function[’

Prune to contain perimeter grollth [Jithin intended bed areas[! Established
groundcover shall be maintained 4” to 6” away from adjacent hardscape and turf.
Bevel or roll leading edges to avoid creating a harsh boxed lool[1][]ature
groundcover shall be maintained at a consistent[level height to provide a smooth
and even appearance and separation from adldcent plant material [

Structural pruning [ill be required for several varieties of plants bi-annually’
annually or semi-annually to maintain their scale and performance [Jithin the
landscapel 1 The methodology employed is to structurally prune one plant group
throughout the entire property during the sectional detail rotation[ [FolloJing this
schedulelall structural pruning should be completed [Tithin a six [ee[Icycle each
time it is performed(] Ornamental [rasses are to be haystacl]cut t[]o times per
year during [ archApril and September[@ctober[’

Crape [lyrtles are to be trimmed once per year in the [linter months[] Trimming
should include removal of old blooms[ sucler grolJth and any cross branching!
Trimming should be done in such a way that cuts are no less than 12” away from
previous year’s cuts. ‘“Hat Racking” will not be permitted unless directed
other[Jise by management! |

Pruning of all palms less than 12° CT in height will be included in the sectional
rotation/Pruning consists of removal of all dead fronds[seedpods and any loose
boots!!

2[1 Edging

al ] Edging is defined as removal of un! 'anted vegetation along beds and tree saucers!
Edges are to be perpendicular to the ground

b Only mechanical edgers [ill be used for this function[Tse of string trimmers or
non selective herbicides [ill not be allo[Jed!

cl] Care [ill be talen to maintain bed edges as designed in either straight or
curvilinear lines

30 [J eed Control
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al] Bed areas are to be left in a [Jeed free condition after each detail servicel ][] hile
pre and post-emergent chemicals are acceptable means of control[ I Jeeds in bed
areas larger than 3” shall be pulled by hand.

Hardscape cracl s and expansion [0ints are to be sprayed in coninction [ lith the detail
cycle to control [Jeeds[ ] Chemical practices shall not be a substitute for hand
[leeding [here the latter is required for complete removall

CUOeneral
11 Policing

all Contractor [ill police the grounds daily or on each service visit to remove trash[
debris and fallen tree litter less than 2” in diameter. Contractor is not responsible
for removal of excessive storm debris [Jhich [lould be performed [lith prior
approval at the labor rates specified in “Exhibit — 3 Extra Services Pricing
Summary”.

bl Contractor [ill dedicate supplemental personnel and specialiled equipment to the
removal of seasonal leaf drop from all landscape and hardscape areas during the
months of November through April (]

c[] All litter shall be removed from the property and disposed of off site’

21 Communication

al ] Contractor will communicate with the owner or the owner’s representative for
any landscape issues requiring immediate attention!’|

bl Communication is of the utmost importancel | Contractor [ill provide a [leelly
written report in a form approved by the owner or owner’s representative which
details all aspects of the previous week’s maintenance activities.

c[] Contractor [ill provide a [ onthly Service Calendar for the upcoming period and
a copy of the preceding month’s Irrigation Maintenance report and Lawn and
Ornamental report A copy of these documents should be submitted to SunScape
Consulting by the [ of each month electronically or via [1[S mail(]

d[] Contractor agrees to tale part in monthly inspections of the property to insure
their performance of this agreement meets the standards required herein and
protects the overall well being of the property’s landscape. Contractor also agrees
to complete any [Jor[Jthat appears on punch lists resulting from inspections or
revie[ s [ithin three [lee[ s of receiving them[ /Contractor [lill have their Account
[Janager participate on its behalf and have their Lalln and Ornamental and
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Irrigation [ anagers or Technicians available for a minimum of the pre inspection
meeting[]

30 Staffing

al] Contractor is expected to staff the property [lith trained personnel experienced in
commercial landscape maintenancel! All personnel applying fertililérs(]
insecticides herbicides and fungicides must be certified by the FL. Department of
Agriculture and Consumer Services!] These individuals should be Best
[Janagement Practices Certified and hold a Limited Certification for [Irban
Landscape Commercial Fertililér or a Certified Pest Control Operator or an
employee [Jith an ID card [Jorling under the supervision of a CPCO]

bl Contractor shall provide consistent service on set daylsijeach [Jeel] [lith the
exception of scheduling adjustments for the following holidays: New Year’s Day,
[Jemorial Day[Independence Day[Labor Day[Than[sgiving Day and Christmas
Day[ ! Normal [lorling hours are from [100 A[J until 6/00 P[] [ lith no poller
equipment operating around resident buildings or homes before 9100 A1 [

SCHEDULE “B” - TUOUOOCADD DDOODAD CSTTADOOOSTIOO If includedCsee Exhibit
2 Fee Summary! |

ATTA[Tlication Schedule

[ onth Application
lanuary ! "l inter fertililation[broadleaf [eed control and disease control
[Jarch(] Spring granular fertilil ation[ broadleaf [Jeed controll insect and

disease control
Cay!l! Late spring heavy granular fertililation[ 10071 slo[]-release
Nitrogen fertililation [Jith Arena and [eed control

fuly Liquid fertililation [ith minors and [Jeed control
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October! Heavy fall granular fertililation and broadleaf [eed(disease
control

O Al lication [Jeluirel]ents
1 FertiliCation

al] Contractor [ill submit a schedule of materials to be used under this program
along [Jith application rates[ | Annual program [Jill include a maximum of [/1bs
of N[1000 square feet [Jith a minimum of [0 slo[] release and a high Potassium
blend in the fall fertililation to promote root development unless soil samples
indicate the presence of sufficient Potassium[] The [inter liquid fertili‘ation
should contain a maximum of [[llbs of N1000 square feet[ |

bl All fertililers utililed under this program are to be custom blended [Jith a
balanced nutrient paclagel]A complete minor and trace element paclage [ill be
included [lith each application to ensure that all the requirements of grasses are
met[If soil samples indicate a high pH[all fertililers utili"ed [Jill be Sulphur
coated products( |

clJ All hardscape surfaces are to be blol[In off immediately follolling a fertililer
application to prevent staining /|

d[] The irrigation system [Jill be fully operational prior to any fertililer application[’

el ] Soils shall be tested at a reliable testing facility once per year to monitor for pH'
Nematodes[ITale All [loot [lot and chemical male up[iThe results [lill be
provided to management along with the contractor’s recommendation as to any
changes in the turf care program based on these results(

2[7 Insect/Disease Control

alThe reduction of irrigation [Jater during the [Jinter season [ill dramatically reduce

the potential for fungusidisease problems[/Contractor [ill be responsible to

manage settings of irrigation timers!(]

b[Supplemental insecticide applications [ill be provided in addition to the normal
preventive program as needed to provide control[’

30 [J eed Control

allll eed control [ill be limited to the broadleaf variety and sedge type grasses under
this program/(’|
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bContractor shall alert management of outbreal s of Crabgrass/ Bermudal Alexander
and Dove grasses[ | Failure to do so [Jill male the contractor liable for resulting
turf loss(

(1] [J arranty

If the grass covered under this turf care program dies due to insect infestation(
disease or improper fertililer application[the affected grass [ill be replaced at no
chargel Contractor [Jill not be held responsible for turf loss due to conditions
beyond their control[] This includes nematodes! diseases such as Tale-All [oot
[ot and [Jeeds such as Crabgrass [ hich are untreatable [Jith currently available
chemicalshigh traffic areaslidrainage problems[or acts of [Jod[] In the event
these conditions existl[ the contractor is responsible to employ [hatever cultural
practices can be reasonably performed to extend the life of the affected material [

SCHEDULE “B” — TUOU CAUO UOODOAD DOOOSIA  If includedlisee Exhibit 2 Fee

Summary![ |

ALl Alllication Schedule [ oysia

[ onth

(anuary (]
activity [

February!(]

[JarchJ

April[]

Uayl!

(ine]

uly [

Application

IP[J spot treatment for [Jeeds as necessary and inspecttreat fungal

Pre-emergent herbicidelspot treatment for [Jeeds and fungal activity [

Fertililation [granular [+0-10[Jith [T1b N to [7[1b-[0[] slo[I-release
[Jlminors[ISpot treat [leeds and treat fungal and insect activity as
necessary [

Liquid Fertililation [Jith [1lb N[Tlith Iron[post emergent [leed control[]
insect(disease control as necessary!

FertiliCation [granular 20-0-1001ith [T1b N[slo[I-release [lminors(]
Insect(Teed(disease control as necessary[ TopChoice at 20 1bs per 1000 sq
ft

Blanlet Sulpomag [granular 0-0-22[at 7 lbs per 1000 sqft[]
Insect(Teed(disease control as necessary!

Liquid Iron Sulphate and Techmangan(IInsect/lleed(disease control as
necessary [
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August!| Blan[ et Sulpomag [granular 0-0-22[application at 7 Ibs[ per 11000 sqft!]
IP[J-spot treat [eeds as necessarylinspect/treat fungal activity[

September(] Liquid Fertili[ation [Jith Iron Sulphate and Techmangan[post emergent
[eed controllinsect(disease control as necessary! !

October! Fertililation [granular [+0-10 [Jith [1b N[ or similar( ][] eedlinsect/disease
control as necessary![

November[] Blanlet Pre-emergent herbicidel ] J[Iliquid Iron[JSpot treat [Jeeds and
inspect/treat fungal activity[ |

December[ | Blanl et Potash [granular 0-0-62 [ ‘application at [1lbs[per 11000 sq{ft[[TP[] -
spot treat [eeds as necessarylinspect(treat fungal activity[

(0] Al lication [Je[uire[]ents
100 FertiliCation

all All fertililers utililfed under this program are to be custom blended [Jith a
balanced nutrient paclagel! A complete minor and trace element paclage [ill
be included [Tith each application to ensure that all the requirements of grasses
are met! If soil samples indicate a high pHU all fertililers utililed [Jill be Sulphur
coated products/’

blJ All hardscape surfaces are to be blolIn off immediately follolling a fertililer
application to prevent staining!(

cl] The irrigation system [ill be fully operational prior to any fertililer application(]

d[J Soils shall be tested at a reliable testing facility t[ lice per year to monitor for
pH and chemical maleup(The results [ill be provided to management along
with the contractor’s recommendation as to any changes in the turf care
program based on these results !

2[1 InsectDisease Control

al| The reduction of irrigation [Jater during the [Jinter season [ill dramatically

reduce the potential for fungusidisease problems Contractor [ill be responsible

to manage settings of irrigation timers| |

bl] Supplemental insecticide applications [lill be provided in addition to the normal
preventive program as needed to provide control[’

cl] TopChoice granular insecticide to be applied at 210 1bs per 1000 sq ft for [ ole
Criclets once per year! |
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30 [J eed Control

all [Jeed control [lill not be limited to only the broadleaf variety under this
program[]

bl] Contractor shall alert management of outbreal s of Sedgelinvasive Bermudalor
Crabgrass(] Failure to do so [Jill male the contractor liable for resulting turf
loss (]

(1] [J arranty

If the grass covered under this turf care program dies due to insect infestation |
disease or improper fertililer application[ the affected grass [Till be replaced at
no chargel Contractor [ill not be held responsible for turf loss due to conditions
beyond their control] This includes high traffic areas["drainage problems[or
acts of [Jod[]

SCHEDULE “B1” - TUULUCAUD DOOD DAL [HALTAL

AlJA[[lication Schedule
[Jonth Application
"Jarch!] Complete liquid 1+0-[IN-P-[] fertililer and broadleaf [leed
control to include blanlet pre-emergent herbicide application!’
‘une!] Chelated Iron application and [ ole Cricl et control[]
October!(] Complete liquid 1+0-N-P-[] fertililer and broadleaf [eed

control to include blan(et pre-emergent herbicide application!]
CILJAl[ T lication [Je[ uirel]ents
1[Fertililation

al] Contractor [ill submit a schedule of materials to be used under this program
along [lith application rates[ ] Annual program [Jill include a minimum of 2 Ibs [
of N[1000 square feet [ ith a minimum of 301 slo[ release and a high Potassium
blend in the late summer fertililation to promote root development unless soil
samples indicate the presence of sufficient potassium/(

bl All fertililers utilifed under this program are to be custom blended [lith a

balanced nutrient paclagelJA complete minor and trace element paclage [ill be
included [lith each application to insure that all the requirements of grasses are
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met[ If soil samples indicate a high pH[iall fertililers utililed [ill be Sulphur
coated products ]

c] All hardscape surfaces are to be bloln off immediately follolJing a fertililer
application to prevent staining! |

d[] The irrigation system [ill be fully operational prior to any fertililer application![

el] Soils shall be tested at a reliable testing facility t[lice per year to monitor for pH
and chemical male-up[]The results [Jill be provided to an HOA [epresentative
along with the contractor’s recommendation as to any changes in the turf care
program based on these results(

2[1 InsectDisease Control

all The reduction of irrigation [Jater during the [linter season [ill dramatically

reduce the potential for fungus!disease problems! Contractor [ill be responsible

to manage settings of irrigation timers/’

b[] Supplemental insecticide applications [Jill be provided in addition to the normal
preventive program as needed to provide control (]

30 [] eed Control

all [J eed control [1ill be limited to the broadleaf variety under this program!’

b[l Contractor shall alert an HOA [lepresentative of outbreal s of Sedgel invasive
Bermudallor Crabgrass(Failure to do so [ill male the contractor liable for
resulting turf loss[’

[T] [J arranty
al] There is no [Jarranty for Bahia turfl
SCHEDULE “C” - TUUOSO OO0 CALL OOHODOAL (If included ' see Exhibit 2 Fee

Summary![]

AlJA[ T lication Schedule

[lonth Application
February!(’ Spring granular fertili"ation and insect(disease control as needed
Carch[April [] Insectldisease control fertililation as needed
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[ay[funel Insect(disease control[|

(ulyAugust( | [Jinor nutrient blend [Jith insect(disease control
October! Fall granular fertililation and insect(disease control as needed
December! Insect(disease control fertiliation as needed

L Al dication el uirel]ents
10 FertiliCation

all Contractor [Jill submit a schedule of materials to be used under this program
along [ith application rates [ Fertili[ers selected must be appropriate for the plant
material to be fertililed such as an acid forming fertilier for Alaleas [lhich
require a loler soil pH[

bl Contractor [Jill submit a schedule of materials to be used under this program
along [lith application rates! ] Annual program [lill include a minimum of (0[]
slo[-release Nitrogen and a high Potassium blend in the fall fertililation to
promote root development unless soil sample results indicate the presence of
sufficient Potassium[’

c[] All fertiliCers utilifed under this program are to be custom blended [Jith a
balanced nutrient paclagel /A complete minor and trace element paclage [ill be
included [ith each application to ensure that all the requirements of plant material
are met[/If soil samples indicate a high pH all fertililers utililed [ill be Sulphur
coated products!(’

d[1 This program covers all fertility requirements on all existing shrubs and palms!]
as well as all newly installed shrubs, trees, and palms up to 35°. All native trees
or transplanted trees over 35’ in overall height will require special consideration
and are therefore excluded from this program!’

e[l There [ill be a deep root feeding on an as needed basis to establish nellly planted
treesl]

f') Fertililer [ill be distributed evenly under the drip [one of each plant(] Special
care will be taken not to “clump” fertilizer neither at the base nor in the crown of
plants]

g1 The irrigation system [ill be fully operational prior to any fertililer application!(!

h{J Soils shall be tested at a reliable testing facility once per year to monitor for pH![
NematodesJTale All [Joot [Jot and chemical male up] The results [Jill be
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provided to management along with the contractor’s recommendation as to any
changes in the Tree[Shrub care program based on these results(]

201 InsectDisease Control

all Insect and disease control is intended to mean a thorough inspection of all
plantings for the presence of insect or disease activity and the appropriate
treatment applied] All insect and disease infestations require follo[l-up
applications for control and are included in this program!(]

bl Contractor is responsible for the continuous monitoring for the presence of
damaging insects or disease[] Any problems noted betlJeen regularly scheduled
visits [1ill be treated as a service call and responded to [Jithin [ Thours[]Service
calls due to active infestations are included in this program[]

c[] This program covers all disease and Insect activity on all existing shrubs and
palms, as well as all newly installed shrubs, trees, and palms up to 35°. All native
trees or transplanted trees over 35’ in overall height [Jill require special
consideration and are therefore excluded from this program!(]

d[] Terrapin Scale has proven to be a difficult pest to control through the use of foliar
sprays or drenches[/Should an infestation develop that is not able to be controlled
through the aforementioned methods( the contractor may be required to utilile
[Jaulét inléctions or other similar methods to deploy appropriate insecticides(’]

el] Contractor [ill be required to apply all pesticides in accordance [Jith labeled
directions including the use of any Personal Protective Equipment!(]

fl Contractor [ill provide a copy of the license for the Certified Operator in charge
of chemical applications for this property!(

301 Specialty Palms

all Considering the investment in Specialty Palms such as Phoenix varieties [ile![ll]
Dachtyliferal Sylvester[ Canary Island Date etc[[lcontractor [Jill include in their
proposed TreeShrub program(Ja comprehensive quarterly fertililation and
rootbud drench for potential disease and infestation along [ith OTC inléctions
three [3[times per year in April[Tuly and October!(

bl] [T hen applicablel the contractor [Jill monitor site tubes that have been installed
to monitor ground [Jater build up around the root ball of specimen palms to de-

[Jater them as necessary! |

[T] [J arranty

30



If a plant or tree dies from insect or disease damage [ hile under this Tree[Shrub

Care Programllit [Jill be replaced [Jith one that is reasonably available[]
Exclusions to this [larranty [Jould be pre-existing conditions hematodes! borers![
locusts[ 1] ax []yrtle trees and [J ax [ yrtle shrubs[Photinialinsects such as Asian

Cycad Scale and diseases such as [lerticillium []1ilt that are untreatable [Jith

currently available chemicals[50il contamination[ drainage problems and acts of

[lod[In the event these conditions exist! the contractor is responsible to employ

Uhatever cultural practices can be reasonably performed to extend the life of the

affected material |

SCHEDULE “D” — SUOCIAL SOOCICHS  df included ' see Exhibit 2 Fee Summary [
[loteAll S["ecial Serlices [Jor[is to be [erfor ed by sul[le[ /ental cre(ls

Al [eddin[ ][ lants

The nature and purpose of “Flower Beds” is to draw attention to the display.
The highest level of attention should be placed on their on-going care.

100 Schedule

all All flo[Jer beds on the property [ill be changed four [TT times per year during the
months of [anuary[ April[Tuly and October!

bl Contractor recogniles that flo[er beds are intended to highlight and beautify high
profile areas and should be selected for color! profusion and display!

cl] All nellly planted beds [ill have a minimum of [ 0[] of the plants in bloom at
the time of installation and they shall be 4 '4” individual pots.

d[] Contractor will obtain prior approval of plant selection from owner or owner’s
representative before installation[ ]

27 Installation

alPlants are to be installed utilizing a triangular spacing of 9 O.C. between plants.
b /Annually [ prior to the Spring change out! existing soil [ill be removed to a depth
of 6” in all annual beds and replaced with clean growing medium composed of

600 peat and (0[] fine aged Pine Bar[ ]

clJAIl beds [1ill be cleaned and hand or machine cultivated to a depth of 6 prior to
the installation of nel[ plants(]

d[Create a 2” trench where the edge of the bed is adjacent to turf or hardscape.
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elJA granular time-release fertililer and a granular systemic fungicide [Jill be
incorporated into the bedding soil at the time of installation’

fl1All beds should be covered with 17 layer of Pine Fines after planting.

gl FolloJ-up applications of fertililer[ fungicide and insecticide are provided as
needed!

h{FlolJers that require replacement due to over-irrigation or under-irrigation [ill be
replaced immediately by contractor [lithout charge to the o[ ner[’

3] [ aintenance

al] Flo[er beds [ill be revielJed daily or at each service visit for the folloJing [

e [lemoval of all litter and debris[]
e Beds are to remain [Jeed — free at all times[]
o All declining blooms are to be removed immediately ]

e Inspect for the presence of insect or disease activity and treat immediately[

bl Seed heads are to be removed from Coleus plants as soon as they appear(]
“Pinching” of Coleus plants weekly is to be a part of the on-going maintenance
as well. Frequent “pinching” will result in healthier, more compact plants.

cl] Prolific bloomers such as Salvia require that 10[] to 201 of healthy blooms are
to be removed [eelly[

d[] Pre-emergent herbicides are not to be used in flo[ler beds[’

e[l Contractor guarantees the survivability and performance of all flolJer beds for a
period of 90 days[| Any plant that fails to perform during this period [Jill be
immediately replaced at the contractor’s expense.

[T] [J arranty

Any bedding plant that dies due to insect damage or disease [lill be replaced under
Clarranty [ |Exclusions to this [Jarranty [ould be freel e[ theft or vandalism![

(0] [led [ressin(]
177 Schedule

all Bed dressing [ill be replenished in all planted and unplanted areas according to
the month indicated on the Exhibit 2 Fee Summary![
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b[ Installation [ill be completed [ithin a three [Jeel[Itime period![

2] Installation

all Prior to application[ areas [lill be prepared by removing all foreign debris and
accumulated mulch material and establishing a defined uniform edge to all bed
and tree rings as well as a 1” to 2” deep trench along all hardscape surfaces to
include equipment pads[in order to hold the mulch in placel’

bl Bed dressing should be installed in [eed free beds that have been properly
edged and prepared!(

cl] Bed Dressing should be installed to maintain a 2 thickness in all bed areas,
including tree rings in laln areas and maintenance strips unless other[lise
directed by the Owner or Owner’s representative.

d[l A summary of shipping ticlets or invoices for products or subcontract services
[ill be submitted prior to requesting payment for this [Jor[T]

CU0all] Trill Jin[]

117 Specimen Date Palms such as Phoenix varieties [ile[ Dactyliferal Sylvester[ Canary
Island Date, etc.) in excess of 12° CT will be trimmed two times per year in May
and November[] Trim specimen palms so that the lo[Jest remaining fronds are
parallel to the groundJAll vegetation [ill be removed from their trunlJand nut and
loose or excessive boots [ill be removed andor cross cut during this processAfter
trimming[ the lo[est fronds should be left parallel to the ground’

2[1 All palms less than 12° CT will be trimmed as needed by the detail crew during the
regular detail rotation as outlined in [Jeneral Services! |

311 Washingtonia palms in excess of 12” CT will be trimmed two times per year in the
months of February (T arch and [ulylAugust[’

11 All palms other than Washingtonia, in excess 12° CT will be trimmed once per year
in the months of [uly[August[’]

1] Trimming shall include removal of all dead frondsloose boots and seed stal [ 5[

61 Trim Sabal(/[] ashington/Chinese/ [Fan and [libbon Palms so that the lol[lest
remaining fronds are left at a ten and two o’clock profile. “Hurricane” cuts are only
to be done at the direction of management!

707 When trimming, cut the frond close to the trunk without leaving “stubs”.

'11 Contractor shall sterili'é pruning tools or salls betlleen trees to prevent the
spreading of Fusarium [ ilt and other palm diseases!’
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SCHEDULE “E” — 1DIDATIOD O AIOTOOADCE [If included( see Exhibit 2 Fee
Summary![ |

The Contractor shall inspect and test the irrigation system components a minimum of one [1 [
time per month[This shall include all the existing irrigation systems[ | The irrigation system
summary table of controllers Tones and cloc[s are provided to Contractor herein[JAll routine
repairs shall be included as part of the contracted amount! system integrity repairs that are related
to the infrastructural integrity of the irrigation system shall be borne by the District[

AUFrequency of Service
107 Contractor will perform the following itemized services under “Specifications” on a
monthly basis!]

al] The irrigation inspection [lill be performed during the same [lee[[s[ each
month/[

B[] Specifications
107 Activate each [one of the system [
2[1 Cisually checllfor any damaged heads or heads needing repair(]
30 Clean[straighten or adist any heads not functioning properly [
17 Straighten[te-attach to bracing and touch up paint on riser heads as needed![’
11 Ceport any valve or valve box that may be damaged in any [Jay![|
61 Leave areas in [hich repairs or adistments are made free of debris[’
7071 Adlust controller to the [Jatering needs as dictated by [Jeather conditions and seasonal
requirements and [] ater [ anagement District restrictions including adusting of rain

sensor[]

1] Contractor [1ill provide a [ritten report of the findings by [one!
Cl [ualifying Statements

11 Cepairs

all Locating and repairing or replacing automatic valves or control [lires and
irrigation controller or large scale repairs are to be considered additional items![’

bl] Contractor shall assumellholJever at no additional cost to the District[]
responsibility for any and all maintenance deficiencies! including parts and labor
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associated [Jith the irrigation system to include sprinller heads[ nollles[ drip[]
main and delivery lines and any associated fittings[’|

21 Contractor [ill pay special attention during irrigation maintenance inspections 1] C[]
to ensure that sprin(ler heads are positioned so that [ ater does not spray directly onto
buildings[Tlindo[s or parling areas[’

al] Contractor [ill be held responsible for any accident that arises from the over
spray of [Jater on hard surfaces if it is determined that the contractor [las
negligent in performing monthly irrigation maintenance’

3 Damage resulting from contractor’s crews working on the property (i.e., mower and
edger cuts[ [ ]ill be repaired at no charge to the ol lner [Jithin 2[ Thours of being
detected (]

71 Contractor shall not be held responsible for any system failure caused by lightning[’
construction [lor[ [ pre-existing conditions! freele or other acts of [Jod[!

"1 Contractor shall not be held responsible for damage to the landscape caused by
mandatory [ater restrictions placed on the property by the governing [Jater

management district/

6 Contractor [lill visually inspect irrigation system [Jeelly [lhile performing routine
maintenance [

7 Contractor will provide a 24 hour “Emergency” number for irrigation repairs.
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(1L hibit [][ | or[] of [| or[|Authoril ation

U000 ADTUUOOIDATIOD Do0 oo
L ADCITICN AL SHOTICES

TOIS O 000 ADOTOOOIOATIO O (“00 or [ Authorilation™), dated U (11T 202011
authorilés certain [Jor[]in accordance [ith that certain Landscape and Irrigation Maintenance Agreement[]
effective [TTTTTTTITITT2020(“Alreel ent”), by and between:

Too o oo Uioopoo Coo o 0oITo Hoooooo0 00T UJISTOICT [a local unit of special-purpose
government established pursuant to Chapter 190[ Florida Statutes' located in Osceola County!
Florida (the “[istrict”), and

CLTTEETT LI T I, a Florida (IITITIITIITI] Oith an address of
(“Contractor”).

socTion [ Scooo oo Sonorctsin addition to the services described in the Agreement and any
exhibitsJamendments and addenda thereto[lContractor shall provide additional [TTTTTTITTTTTTTITITTITTT]
services[ as set forth in the attached [I[hibit AT lhich is incorporated herein by referencelall in accordance [Jith
the terms of the Agreement (collectively, the “Additional Serlices”). To the extent that the terms of [hibit A
conflict [Jith terms of this [J or[J Authorilation or the Agreement[the [] or[] Authorilation and the Agreement
shall control[’]

SocTion 1 Coo ooSATIOO As compensation for the Additional Services[the District agrees to
pay Contractor [TTTTTTTTTITITTTITIITITITITITTDollars (ITTTTTTTTITITITITITTITITContractor shall invoice
the District for Additional Services upon completion of the same and the District shall pay Contractor in
accordance [Jith the terms of the Agreement ]

SocTioo [T AcCrrTACCOL Acceptance of this [0 or[] Authorilation authorifés Contractor to
complete the Additional Services as outlined above and is indicated by the signature of the authorifed
representative of the District and Contractor Contractor shall commence the aforesaid Additional Services upon
the full execution of this [1or[] Authorilation and shall perform the same in accordance [lith the terms and
conditions of the Agreement[Tlhich[except to the extent expressly altered or changed in this [] or[JAuthorilation
remains in full force and effect[]

I o1TOosSs 0 ooooothe parties execute this agreement the day and year first Critten abovel’

ATTEST![] TOO O ODODOI00000 COD O ooITod
Cooooo oo 0oT CISTUICT

By!] By

O Secretary O Chairperson

O Assistant Secretary O ice Chairperson
CHOTOACT
By
Itsl]

[Chibit A1 Proposal for Additional Services
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EXHIBIT 2 - FEE SUMMARY

Contractor: United Land Property: Town of Kindred
Community Development District

c/o Rizzetta & Company

Address: 6386 Beth Rd Address: 8529 South Park Circle #330
Orlando, FL 32819
Phone: 407-676-8489 Phone: 407-472-2471
Email: cmarquess@unitedlandservices.com Email: bmendes@rizzetta.com
Contact: Chris Marquess Contact: Brian Mendes

Dates: 3/1/2025 through 2/28/2028

2026 2026 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025

JAN FEB MAR APRIL MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
GENERAL SERVICES
(Schedule A) 13,549 13,549 18,076 22,595 22,595 22,595 22,595 22,595 22,595 18,076 13,549 13,549 $225,918
TURF CARE
(Schedule B) 2,610 979 5,872 1,631 5,872 1,631 1,631 1,957 2,610 5,872 979 979 $32,623
TREE/SHRUB CARE
(Schedule C) 985 3,410 1,104 1,225 1,356 1,104 1,428 1,428 1,104 3,410 985 861 $18,400

BEDDING PLANTS
(Schedule D) 2,310 2,310 2,310 2,310 $9,240
1,150 Units Per Rotation

BED DRESSING

(Schedule D) 26,879 $26,879
560 Yards of Bed Dressing

PALM TRIMMING

(Schedule D)

$4,820
113 Sabal 2,896

11 Date 962 962

IRRIGATION MAINT.
(Schedule E) 10,280 10,280 10,280 10,280 10,280 10,280 10,280 10,280 10,280 10,280 10,280 10,280 $123,360

177 Number of Zones

TOTAL FEE PER MONTH: $29,734 | $28,218 | $35,332 | $38,041 | $41,065 | $35,610 | $41,140 | $36,260 | $36,589 | $67,789 | $25,793 | $25,669 $441,240

|Flat Fee Schedule | $36,770 | $36,770 | $36,770 | $36,770 | $36,770 | $36,770 | $36,770 | $36,770 | $36,770 | $36,770 | $36,770 | $36,770 | $441,240 |

Initials


mailto:cmarquess@unitedlandservices.com
mailto:bmendes@rizzetta.com

EXHIBIT 3 - EXTRA SERVICES PRICING SUMMARY
Contractor: United Land Services — Central Florida

Material

Mulch

Hard Materials

Seasonal Color

Sod (St. Augustine)

Irrigation

General Labor

Arbor Care

Description Price
Pricelyard installed for quantities over 100 cubic yards $60.00
Pricelyard installed for quantities under 100 cubic yards $65.00
Price per 3 cubic foot bag of Mulch $7.50
Price per bale of Pine Straw $10.00
Price per bag for Seminole Chips $12.50
Price per ton for Seminole Chips $465.00
Price per ton for 3”-5” River Jack $525.00

Annual flower installed prices include bed preparation by removing and
disposing of old flowers, hand or mechanically turning the beds and amending
soil as necessary.

Bed preparation and installation per 4.5” pot $2.50
Bed preparation and installation per 1 gallon pot $7.00
Supply and install 8” to 10” hanging basket $25.00
Assemble 20” to 36” diameter floral pot with centerpiece plant $100.00
Turf reparation includes removal and disposal of old material and re-grading
affected area prior to installation of new sod.

Square foot price for quantities less than 1,000 square feet $1.50
Square foot price for quantities between 1,000 and 3,000 square feet ~ $1.40
Square foot price for quantities between 3,000 and 10,000 square feet $1.30
Square foot for price quantities greater than 10,000 square feet $.95

Irrigation services, which fall outside of the contract, will be provided on a per
hour basis. Parts will be provided at list, less a discount. Contractor may be
required to provide a copy of purchase invoice.

Irrigation Technician per hour $65.00
Irrigation Laborer per hour $60.00
PVC parts List less 25 %
Non PVC parts List less 15 %
Valves, Clocks and any part over $300.00 List less 10 %
Foreman per hour $65.00
Labor per hour $55.00

Production day (8 hour) Truck, Chipper, 3 man crew $ 2,800.00



Miscellaneous Bush hogging per acre @ $200.00

The per unit cost for installation of various sizes and quantities of plant material is listed below:

4 inch Groundcover: < 50 plants $2.95
50 - 100 plants $2.85

100 - 250 plants $2.75

> 250 plants $2.50

1-gallon Plant Material: < 50 plants $7.25
50 — 100 plants $6.50

100 — 250 plants $6.25

> 250 plants $6.00

3-gallon Plant Material: < 50 plants $17.75
50 — 100 plants $16.75

100 — 250 plants $16.50

> 250 plants $16.00

7-gallon Plant Material: < 50 plants $52.50
50 — 100 plants $52.00

100 - 250 plants $50.00

> 250 plants $48.00

15-gallon Plant Material: < 25 plants $170.00
25— 50 plants $160.00

50 — 100 plants $150.00

> 100 plants $145.00

30-gallon Plant Material: < 25 plants $300.00
25 - 50 plants $290.00

> 50 plants $280.00

45-gallon Plant Material: < 25 plants $625.00
25 - 50 plants $595.00

> 50 plants $585.00

65-gallon Plant Material: < 25 plants $875.00
25 - 50 plants $850.00

> 50 plants $830.00




Exhibit D: Form of Work Authorization

WORK AUTHORIZATION NUMBER
FOR ADDITIONAL SERVICES

THIS WORK AUTHORIZATION (“Work Authorization™), dated , 202,
authorizes certain work in accordance with that certain Landscape and Irrigation Maintenance Agreement,
effective , 2025 (“Agreement”), by and between:

TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT I, a local unit of special-purpose
government established pursuant to Chapter 190, Florida Statutes, located in Osceola County,
Florida (the “District”), and

, a  Florida , with an  address of
(“Contractor”).

SECTION 1. SCOPE OF SERVICES. in addition to the services described in the Agreement and any
exhibits, amendments and addenda thereto, Contractor shall provide additional
services, as set forth in the attached Exhibit A, which is incorporated herein by reference, all in accordance with
the terms of the Agreement (collectively, the “Additional Services™). To the extent that the terms of Exhibit A
conflict with terms of this Work Authorization or the Agreement, the Work Authorization and the Agreement
shall control.

SECTION 2. COMPENSATION. As compensation for the Additional Services, the District agrees to
pay Contractor Dollars ($ ). Contractor shall invoice
the District for Additional Services upon completion of the same and the District shall pay Contractor in
accordance with the terms of the Agreement.

SECTION 3. ACCEPTANCE. Acceptance of this Work Authorization authorizes Contractor to
complete the Additional Services as outlined above and is indicated by the signature of the authorized
representative of the District and Contractor. Contractor shall commence the aforesaid Additional Services upon
the full execution of this Work Authorization and shall perform the same in accordance with the terms and
conditions of the Agreement, which, except to the extent expressly altered or changed in this Work Authorization,
remains in full force and effect.

IN WITNESS WHEREOF, the parties execute this agreement the day and year first written above.

ATTEST: TOWN OF KINDRED COMMUNITY
DEVELOPMENT DISTRICT II
By: By:
O Secretary O Chairperson
O Assistant Secretary O Vice Chairperson
[CONTRACTOR]
By:
Its:

Exhibit A: Proposal for Additional Services
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UNITED

Land Services

IN WITNESS WHEREOF, the undersigned parties have executed this Agreement as of the day and year first

above written.

CONTRACTOR
Florida ULS Operating, LLC DBA United Land
Services, LLC

Signature

CUSTOMER

Date

Signature

Date




UNITED

Land Services

Providing exceptional landscape services to partners
across the state of Florida.
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fRicHMAN UNITED

‘GROU P, INC. Land Services

Chris Marquess

Client Relations and Business Development

BAINBRIDGE n FLO[_,'R.\'OY
THe BAIMSHOGE COMPANIES LLC Phone: 407_515_5262 Properties Group

Email: cmarquess@unitedlandservices.com
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United We Grow!



Uniting partners through exceptional

landscape services
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Helping Hand Lawn Care, LLC

Zellwood, Florida
Home | Helping Hand Lawn Care, LLC



https://www.hhlawncare.org/

% Helping Hand

Lawn Care

Company Overview

ABOUT Helping Hand Lawn Care

Helping Hand Lawn Care, based in Zellwood, Florida, is among central Florida's rapidly expanding
landscaping companies. With two decades of experience, they offer a comprehensive range of services,
including lawn maintenance, irrigation, construction and enhancements, pest control, installation, and tree

care. Their team of experts is dedicated to delivering exceptional service tailored to each client's unique
needs. Committed to quality and customer satisfaction, Helping Hand Lawn Care ensures that every project
enhances the beauty and health of outdoor spaces. Their portfolio showcases a variety of successfully
completed projects, reflecting their expertise and attention to detail.

PROPERTY TYPES SERVED BY HELPING Hand LAWN CARE HELPING HAND LAWN CARE CORE VALUES
e Commercial Campus e Multi Family The Philosophy
e Homeowner Associations e Government

e Professional, high-quality service - Excellence in every project

e Commitment to excellence - Always striving to be the best

e Reliable and consistent work - Dependable results every time

¢ Employee satisfaction & engagement - A great place to work and grow
e Strong team culture - Collaboration and respect at our core

e Customer-focused approach - Putting clients’ needs first




Helping Hand

Lawn Care

Facility & Location

Helping Hand Lawn Care operates out of its corporate office in Zellwood, Florida and 1 other branch location south of the HQ. These facilities are
centrally located with access to major highways, allowing for easy mobilization to clients within the service area.
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Zellwood, FL - Headquarters

5690 W Jones Ave,
Zellwood, FL 32798

Office | 1,344 sq. ft.
Warehouse | 1,500 sq. ft.
Annual Rent | $34,512
Landlord | Leased Third Party

Orlando, FL - Satellite Branch

6100 Canal RD
Lot 19
Orlando, FL 32827

Yard Space | % Acre
Annual Rent | Airport Pays
Landlord | Related Party

Helping Hand

Lawn Care
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Lawn Care

Services

Helping Hand services include maintenance, enhancements, plant health care and water management services for properties throughout their service
region. With a unique approach to grounds management, Helping Hand Lawn Care monitors the needs and issues of each property. Exceptional client
communication sets the company apart from the competition. The Company has a team of trained professionals fully committed to safety, customer

satisfaction and retention.
PLANT HEALTH CARE

Companies seasonal color program
provides a unique signature that sets its
properties apart. Creative use of color
and texture in the landscape has allowed
the company to win awards for
excellence in annual color display.

LANDSCAPE MAINTENANCE

From mowing to turf-care treatment timing,
landscape maintenance requires attention to
detail and a crew of dedicated landscape
professionals whose only goal is to improve
the beauty and function of your property
with every visit.

Services Include: Services Include:

e Landscape Detailing e Mowing e Design e Preparation

¢ Blowing and Edging e Pruning . e |nstallation e Fertilization

WATER MANAGEMENT

ENHANCEMENTS

Revitalization — sometimes that’s all

a landscape needs to regain its

relevance. Enhancements can be made to
breathe life back into the property — and
increase the property value.

Services Include:

e Hardscapes e Mulch

e Tree Planting e Flowers

From smart controllers and remote site
management to rain sensors and drip
irrigation systems, Company irrigation
professionals are well versed in the
industry’s most advanced irrigation
technologies.

Services Include:

e Irrigation Service e Water Features

e |Irrigation Install e Conservation




% Helping Hand

Lawn Care

Senior Management

Norm Ripper
President

Reginald Pinard Maria Jimenez

Vice President Internal Operations Manager




% Helping Hand

Lawn Care

Operations Management

Norman Ripper

’ CEO & Owner
Maria Jimenez
HR & Payroll
Reginald Pinard
VP & COO
Miguel Viscaya
Fleet & Safety Manager Enhancement Manager

Crew Manager

14 Crews




Helping Hand

Winning CU Itu re Lawn Care

Creating an environment where team members can
achieve more than they believed possible.

Dedication, team spirit, and
accomplishments are seen
every day at Helping Hand

Lawn Care. So are the
opportunities that accompany
those traits. To get top
performance, the company
creates great training
opportunities, then
continuously recognizes its
people.




Signature Properties

Orlando International Commercial Property

Airport Orlando, FL

e C(lient since 2017

e Helping Hand has held all 6 onsite contracts and the Executive Airport contract
over this time-period. Monthly meetings are scheduled to ensure both parties
goals align

e HHLC handles mowing, trimming, edging, and blowing. HHL also trims the trees
and palms onsite at least once a year and mulches annually. Additionally, HHL is
responsible for lawn & ornamental fertilization and pest control.

% Helping Hand

Lawn Care

Commercial Property
Winter Garden, FL

City of Winter Garden

e C(Client since 2019

e Helping hands began working in Winter Garden in 2019. Focus is irrigation
repair work, enhancement and landscape maintenance and refreshers

e HHLC handles mowing, trimming, edging, and blowing. HHL also trims on site
palms and trees at least once a year. Lawn and Ornamental fertilization and
pest control.




% Helping Hand

Lawn Care

/ / / Customer Base

GREATER ORLANDO .
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o Helping Hand
Fleet & Equipment VW L e

Y

"= Fleet & Equipment:

Helping Hand Lawn Care operates in mostly Ford and Isuzu vehicles. Company crews use
John Deere and RC autonomous mowers on most client properties. Helping Hand uses Stihl
for their 2-cycle equipment. Help Hands’ 2 cycle equipment is expensed annually due to the
short useful life. Helping Hand Lawn Care also utilizes. The company is proactive and diligent
regarding capital expenditures in maintaining and replacing trucks and equipment.

g
o 4
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Helping Hand
Lawn Care




Helping Hand

In COI’IC'USiOI’I Lawn Care

THANK YOU for considering Helping Hand Lawn Care for your partner.




EXHIBIT 2 - FEE SUMMARY

Contractor: Helping Hand Lawn Care, LLC Property: Town of Kindred
Community Development District 1
cl/o Rizzetta & Company

Address: 5960 W. Jones Ave Address: 8529 South Park Circle #330
Zellwood Fl 32798 Orlando, FL 32819
Phone: 407-221-0593 Phone: 407-472-2471
Email: norm@hhlawncare.org Email: bmendes@rizzetta.com
Contact: E. Norman Ripper Contact: Brian Mendes

Dates: 10/1/2025 through 9/30/2028

2026 2026 2026 2026 2026 2026 2026 2026 2026 2025 2025 2025

JAN FEB MAR APRIL MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
GENERAL SERVICES
(Schedule A) 20,000 20,000 20,000 50,000 40,000 40,000 50,000 40,000 40,000 50,000 20,000 30,000 $420,000
TURF CARE
(Schedule B) 5,200 1,000 7,500 1,000 5,400 2,300 4,400 1,000 1,000 7,500 1,000 $37,300
TREE/SHRUB CARE
(Schedule C) 3,700 1,000 3,500 3,500 1,000 3,400 1,000 4,700 3,500 $25,300

BEDDING PLANTS
(Schedule D) 2,680 4,680 2,680 2,680 $12,720
1340 Units Per Rotation

BED DRESSING

(Schedule D) 40,500 $40,500
675 Yards of Bed Dressing

PALM TRIMMING

(Schedule D)

110 Sabal 4,950 4,950 $11,900
10 Sylvester Date 1,000 1,000

IRRIGATION MAINT.

(Schedule E) 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000 $96,000
303 Number of Zones

TOTAL FEE PER MONTH: $35,880 | $37,650 [ $36,500 | $67,180 | $54,400 | $53,800 | $66,080 | $57,350 | $50,000 | $113,380 [ $30,000 [ $41,500 $643,720

|Flat Fee Schedule | $53,643 | $53,643 | $53,643 | $53,643 | $53,643 | $53,643 | $53,643 | $53,643 | $53,643 | $53,643 | $53,643 | $53,643 | $643,720 |

Initials


mailto:norm@hhlawncare.org
mailto:bmendes@rizzetta.com

VL. AFFIDAVIT FOR INTEGRITY IN PUBLIC CONTRACTING AND
PURCHASING, E-VERIFY, AND NON-COLLUSION

THIS FORM MUST BE SIGNED IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICIAL AUTHORIZED TO ADMINISTER OATEHS.

Name ofPropOSer: Helping Hand Lawn Care, LLC

I am authorized to make this affidavit on behalf of my firm and its owner, directors, and officers. I state
that:

Chapter 287, Florida Statutes, on Integrity of Public Contracting and Purchasing

1. Thave read and am familiar with Chapter 287, Florida Statutes, and specifically including
the following Sections (“Public Integrity Laws”):

a. Section 287.133, Florida Statutes, titled Public entity crime; denial or revocation
of the right to transact business with public entities;

b. Section 287.134, Florida Statutes, titled Discrimination, denial or revocation of
the right to transact business with public entities;,

C. Section 287.135, Florida Statutes, titled Prohibition against contracting with
scrutinized companies;

d. Section 287.137, Florida Statutes, titled Antitrust violations: denial or
revocation of the right to transact business with public entities; denial of
economic benefits; and

e. Section 287.138, Florida Statutes, titled Contracting with entities of foreign
countries of concern prohibited.

2. T'understand that the Public Integrity Laws, with limited exceptions, prohibit entities that meet
certain criteria from bidding on or entering into or renewing a contract with governmental
entities, including with the District (“Prohibited Criteria”).

3. T understand that the Public Integrity Laws apply to the bidding documents applicable to the
District’s Request for Proposals for Landscape and Irrigation Maintenance Services Project
(“Project”) and the contract to be executed in connection with the Project.

4. Based on information and belief, the statement which I have marked below is true in relation to
the Proposer submitting this sworn statement. (Indicate which statement applies.)

X Neither the entity submitting this sworn statement, nor any of its officers,
directors, executives, partners, shareholders, employees, members, or agents who
are active in the management of the entity, nor any affiliate of the entity, meets
any of the Prohibited Criteria. Thus, the entity is not prohibited from bidding on
or entering into or renewing a contract with the District.

The entity submitting this sworn statement, one of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active
in the management of the entity, or an affiliate of the entity, meets one or more of
the Prohibited Criteria.

VL AFFIDAVIT FOR INTEGRITY IN PUBLIC CONTRACTING AND PURCHASING 1



If this statement is marked, the Proposer may provide additional information
regarding the same in the space provided directly below (or by attaching a separate
sheet and indicating this method in the space provided directly below). Such
additional information may be related to the Proposer’s alleged basis for
entitlement to an exception from the prohibition on bidding or contracting, to the
extent one is permissible under Florida law.

5. Ifawarded the contract, the Proposer will immediately notify the District in writing if either the

Proposer, any of its officers, directors, executives, partners, shareholders, employees, members,
or agents who are active in the management of the entity, or any affiliate of the entity, meets
any of the Prohibited Criteria after award of the contract or during the term of the contract.

E-Verify

1. T understand that, pursuant to Section 448.095(2), Florida Statutes, we must comply with
Florida’s E- Verify law in order to enter into an agreement with a public employer.

2. Our firm is registered with and uses the United States Department of Homeland Security’s E-
Verify system to verify the work authorization status of all employees hired on or after
January 1, 2021.

3. No public employer has terminated a contract with our firm under Section 448.095(2)(c),
Florida Statutes, within the year immediately preceding the date of our proposal.

4. Our firm is currently in compliance and will remain in compliance, for the duration of the
agreement, with all requirements of Section 448.095(2), Florida Statutes.

5. I'understand that, if there is a good faith belief that our firm has knowingly violated Section
448.09(1), Florida Statutes, there is an obligation to terminate the agreement pursuant to
Section 448.095(2)(c), Florida Statutes.

6. Iunderstand that, if there is a good faith belief that one of our subcontractor(s) has knowingly

violated the Section 448.09(1), Florida Statutes, but our firm has otherwise complied with its
obligations thereunder, then our firm will be required to immediately terminate its contract with

the subcontractor in order to continue providing services to a public employer.

Non-Collusion

1.

4.

The price(s) and amount(s) of in our proposal have been arrived at independently and without
consultation, communication, or agreement with any other proposer, potential proposer,

proposal, or potential proposal.
- Neither the price(s) nor the amount(s) in our proposal, have been disclosed to any other firm or
person who is a proposer or potential proposer, and they will not be disclosed before opening

of all proposals.

No attempt has been made or will be made to induce any firm or persons to refrain from

submitting a proposal, or to submit a price(s) higher that the prices in our proposal, or to
submit any intentionally high or noncompetitive price(s) or other form of complementary
proposal.

Our proposal is made in good faith and not pursuant to any agreement or discussion with, or
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inducement from, any firm or person to submit a complementary or other noncompetitive
proposal.

5. Our firm, its affiliates, subsidiaries, officers, director, and employees are not currently under
investigation, by any governmental agency and have not in the last 3 years been convicted or
found liable for any act prohibited by State or Federal law in any jurisdiction, involving
conspiracy or collusion with respect to any public contract, except as disclosed.

I state that I and the named firm understand and acknowledge that the above representations are
material and important and will be relied on by the Town of Kindred Community Development District
for which our proposal is submitted. I understand and my firm understands that any misstatement in
this affidavit is, and shall be treated as, fraudulent concealment from the District of the true facts
relating to the submission of proposals for this work.

Ao

Signature of Authorized Signatory of Proposer

\)/){ ; B
Sworn before me on 3 [Vl 2005 | Nopurst) ; 6 )
0 ~—

I)éotary Public Signature

% MONICA PINARD
%% Notary Public - State of Florida
! Commission # HH 339190
S My Comm. Expires Dec 7, 2026

s d through National Notary Assn.
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PROPOSAL FORM
SIGNATURE PAGE

Under penalties of petjury under the laws of the State of Florida, I represent that I have authority
to sign this Proposal Form (including Parts I through IV) on behalf of
Helping Hand Lawn Care, LLC (“Proposer”) and declare that I have read the foregoing
Proposal Form (including Parts I through IV) and that all of the questions are fully and completely
answered, and all of the information provided is true and correct.

Dated this QQ day of maﬂzr , 2025.
Proposer: M/r/\

By: E. Norman Ripper
Title: President

STATE OF Fbﬂéﬁ
COUNTY OF | ake

The foregoing instrument was sworn to (or affirmed) and subscribed before me by means of O physical
presence or OJ online notarization this fm—day of I/Y)c{ e , 2025, by E. Nbrmggé oer of
Hdp« 1 wola, who is O personally kndwn to me or ®_who has produced

?ir\ vevs licerge as idenWon, Make‘thbmh.

e

SN, MONICA PINARD li .

‘: ’: i te of Florida

f %‘; Notary Public - State of Fiorida Nc?tafy o /‘\:hsft;l 8¢ (l

S dé Commission # HH 339190 Print Name:; . i 2
P65 My Comm. Expires Dec 7, 2026

Commission No..H H 337i44 O
My Commission Expires: [D¢¢ 2,262 .

Bonded through National Notary Assn,

V. PROPOSAL FORMS 4



IV.  AFFIDAVIT REGARDING PROPOSAL

STATE OF __ Florida
COUNTY OF | ake

Before me, the undersigned authority, appeared the affiant, _FE_Norman Ripperand
having taken an oath, affiant, based on personal knowledge, deposes and states:

1. I am over eighteen (18) years of age and competent to testify as to the matters
contained herein. I serve in the capacity of President for Helping Hand Lawn Care, LLC
(“Proposer”), and am authorized to make this Affidavit Regarding Proposal on behalf of Proposer.

2 I assisted with the preparation of, and have reviewed, the Proposer’s proposal
(“Proposal”) provided in response to the Town of Kindred Community Development District °s
(“District”) request for proposals for landscape and irrigation maintenance services. All of the
information provided therein is full and complete, and truthful and accurate. I understand that
intentional inclusion of false, deceptive or fraudulent statements, or the intentional failure to
include full and complete answers, may constitute fraud; and, that the District may consider such
action on the part of the Proposer to constitute good cause for rejection of the proposal.

3. I do hereby certify that the Proposer has not, either directly or indirectly,
participated in collusion or proposal rigging.

4. The Proposer agrees through submission of the Proposal to honor all pricing
information for ninety (90) days from the opening of the proposals, and if awarded the contract on
the basis of this Proposal to enter into and execute the contract in the form included in the Project
Manual.

5. The Proposer acknowledges the receipt of the complete Project Manual as provided

by the District and as described in the Project Manual’s Table of Contents, as well as the receipt
of the following Addenda:

Addendum No. dated
Addendum No. dated
Addendum No. dated
Addendum No. dated

6. By signing below, the Proposer acknowledges that (i) the Proposer has read,
understood, and accepted the Project Manual; (ii) the Proposer has had an opportunity to consult
with legal counsel regarding the Project Manual; (iii) the Proposer has agreed to the terms of the
Project Manual; (iv) this is an informal bid, and no protest rights or other procurement rights will
be afforded to the Proposer; and (v) the Proposer has waived any right to challenge any matter
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relating to the Project Manual, including but not limited to any protest relating to the proposal
notice, proposal instructions, the proposal forms, the contract form, the scope of work, the
maintenance map, the specifications, the evaluation criteria, the evaluation process, or any other
issues or items relating to the Project Manual.

7. The Proposer authorizes and requests any person, firm or corporation to furnish any
pertinent information requested by the District, or its authorized agents, deemed necessary to verify
the statements made in the Proposal, or regarding the ability, standing, integrity, quality of
performance, efficiency, and general reputation of the Proposer.

Under penalties of perjury under the laws of the State of Florida, I declare that I have read
the foregoing Affidavit Regarding Proposal and that the foregoing is true and correct.

Dated this 9— Z day of ma{U |a , 2025.
Proposer: &(/r/\

By: E. Norman Ripper
Title: President

STATE OF T;fOridQ
COUNTY OF | Nk~

The foregoing instrument was acknowledged before me by means of ¥4 physical p?;mce or O
online notarization this 272 day of ﬂ)au\/ , 2025, by & 00 of

“9)475@ Word Lawn Care . who is O personally known to me or X3 who has produced

ive< license as ide\ntjfﬁ/ ion, and O did or O did not take the oath.

A MONICA PINARD Nota}y Public, State of F1 rida d
%®5 N°af; '::ist;!ltc - :t:te of Florida Print Name:| Y \OhiCcaTir
X S on .. =
SRS My Comm, Expires '333?,’ 3326 Commission No.: P_ 323190
Bonded through National Notary Acen, My Commission Expires: [ )& ., 7. 2024c
bl 7
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V. PROPOSAL FORMS

PROPOSAL FORM FOR
LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES

TO BE SUBMITTED TO:
TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT

Rizzetta & Company, Inc.
on or before May 23, 2025 at 10:00 a.m. (EST)

TO: Town of Kindred Community Development District
FROM: Helping Hand Lawn Care, LLC
(Proposer)

In accordance with the Request for Proposals for Landscape and Irrigation Maintenance for Town
of Kindred Community Development District , the undersigned proposes to provide all services as
described in the detailed Scope and/or Specifications for the District.

All proposals shall be in accordance with the Project Manual.

Proposal Form Contents:

Proposal Summary

Part I — General Information

Part IT — Personnel and Equipment
Part III — Experience

Part IV — Pricing

Signature Page
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PROPOSAL FORM
PROPOSAL SUMMARY SHEET

1, E. Norman Ripper REPRESENTING Helping Hand Lawn Care, LLC

Company and/or Corporation (“Proposer”), agree to furnish the services required in the
scope/specifications at the following prices:

I. Contract Proposal Amount: $643,720
(Please provide an average of
all five years of pricing)

Annual Total, Year 1: $643,720
Annual Total, Year 2: $643,720
Annual Total, Year 3: $643,720
Annual Total, Year 4: $643,720
Annual Total, Year 5: $643,720

Following the expiration of the Landscape and Irrigation Maintenance Agreement’s initial term
and four annual renewals, the parties have the option to renew the agreement for additional one-
year terms (“Additional Terms™). Adjustments to the annual fee schedule for the Additional
Terms shall be based on a Consumer Price Index Adjustment and/or other relevant factors and
must be mutually agreed upon by both parties.

II. Proposer Information

NAME OF PROPOSER: Helping Hand Lawn Care, LLC

ADDRESS: 9960 West Jones Ave Zellwood FI 32798

PHONE: 407-221-0593 FAX:

SIGNATURE: %V\

PRINTED NAME: E. Norman Ripper

TITLE: President

DATE: 5/20/25
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PROPOSAL FORM
PART I - GENERAL INFORMATION

Proposer General Information:

Proposer Name Helping Hand Lawn Care, LLC

Street Address 9960 West Jones Ave Zellwood Fl 32798

P.O.Box (ifany) PO Box 1704

City Sorrento State Florida Zip Code 32776

Telephone 407-221-0593 Fax no.

1st Contact Name E. Norman Ripper

2nd Contact Name Reginald Pinard

Parent Company Name (if any)

Title President

Title V/P Operations

Street Address

P. O. Box (if any)

City State Zip Code

Telephone Fax no.

1st Contact Name

2nd Contact Name

18

Title

Title




Company Standing:

Proposer’s Corporate Form: LLC
(e.g., individual, corporation, partnership, limited liability company, etc.)

In what State was the Proposer organized?  Florida Diate 9901 1/2013

Is the Proposer in good standing with that State? YesX No

If no, please explain

Is the Proposer registered with the State of Florida, Division of Corporations and
authorized to do business in Florida? YesX No

If no, please explain

What are the Proposer’s current insurance limits? (Please attach a current certificate of
insurance and review the enclosed form of contract for requested insurance limits for this

project)

General Liability § 1,000,000.00

Automobile Liability $1,000,000.00

Workers Compensation $ 1,000,000.00

Expiration Date 07/11/25 4 million Umbrella

Licensure — Please list all applicable state and federal licenses, and state whether such
licenses are presently in good standing:

All licenses are in good standing. See attached form.
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PROPOSAL FORM
PART II - PERSONNEL AND EQUIPMENT

o List the location of the Proposer’s office, which would perform work for the District.

Street Address 5960 West Jones Ave

P. O. Box (if any) PO Box 1704 Sorrento, FI 32776

City Zellwood State Florida Zip Code 32798
Telephone 407-221-0593 Fax no.

1st Contact Name E. Norman Ripper Title President

2nd Contact Name ~ Reginald Pinard Title VP Operations

e Proposed Staffing Levels - Landscape and irrigation maintenance staff will include the

following:
2 Supervisors, who will be onsite 5 days per week;
3 Technical personnel, who will be onsite 7 days per Month ; and
S Laborers, who will be onsite ®  days per week.

o Officers and Supervisory Personnel — Please complete the pages that follow at the end of
this Part regarding the Proposer’s Officers and Supervisory Personnel, and attach resumes
for any individuals listed.

o Technical Personnel — Does the Proposer currently employ any other technical personnel
who have expertise in pesticide application, herbicide application, arboriculture,
horticulture, or other relevant fields of expertise? Yes X No __ Ifyes, please provide
the following information for each person (attach additional sheets if necessary):

Name: Please see attached

Position / Certifications:

Duties / Responsibilities:

% of Time to Be Dedicated to This Project: %

Please describe the person’s role in other projects on behalf of the Proposer:

Project Name/Location:

Contact: Contact Phone:

Project Type/Description:
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Duties / Responsibilities:

Dollar Amount of Contract:

Proposer’s Scope of Services for Project:

Dates Serviced:

e Subcontractors — Does the Proposer intend to use any subcontractors in connection with
the work? Yes x_ No For each subcontractor, please provide the following
information (attach additional sheets if necessary):

Subcontractor Name Protex Lawn & Pest Control, LLC

Street Address 2960 West Jones Ave Unit B

P. O. Box (if any)

City Zellwood State Florida Zip Code 32798

Telephone 407-542-0044 Fax no.

1st Contact Name Robert Keller Title VP Operations
2nd Contact Name Title

Proposed Duties / Responsibilities; -@Wn & Ornamental

Please describe the subcontractor’s role in other projects on behalf of the Proposer:

Project Name/Location: Redtail HOA
Contact; Carol DeNaro Contact Phone: 978-360-4278

Project Type/Description: Lawn & Ornamental
Dollar Amount of Contract: 34,000

Proposer’s Scope of Services for Project: Lawn & Ornamental Fertilization & Pest Control Services on

all HOA property

Dates Serviced: April 2023 to current
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Security Measures - Please describe any background checks or other security measures
that were taken with respect to the hiring and retention of the Proposer’s personnel who

will be involved with this project, and provide proof thereof to the extent permitted by law:
We E-verify all employees, also since we work for the Airport we our employees are finger printed and have

a crminal background check performed by the GOAA security office.

e FEquipment — Please complete the pages that follow at the end of this Part regarding the
Proposer’s Equipment that will be used in connection with this project.
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PROPOSAL FORM
PART III - EXPERIENCE

e Has the Proposer performed work for a community development district previously?
Yes X  No
If yes, please provide the following information for each project (attach additional sheets if
necessary):

Project Name/Location: I-Drive Community Development

Project Type/Description: Full Service Landscape maintenance

Dollar Amount of Contract: $120,000
Scope of Services for Project: Full Service Landscape maintenance

Dates Serviced: 2018 to Present

o List the Proposer’s total annual dollar value of landscape and irrigation services work completed
for each of the last three (3) years:

2023 = 2024 - $6,372,994.00
2022 = 2023 - $4,799,051.00
2021 = 2022- $4,105,337.00

e Please provide the following information for each project that is similar to this project, currently
undertaken, or undertaken in the past five years. The projects must include irrigation
maintenance as well. Attach additional sheets if necessary.

Project Name/Location: Redtail HOA
Contact; ©arol DeNaro Contact Phone: 978-360-4278

Project Type/Description: FY! Service Landscape maintenance

Dollar Amount of Contract: $260,000
How was the project similar to this project? St. Augustine high detail residential area with

multiple spread out areas to perform maintenance activities on. Very high profile

site with lots of cimmunity involvement in what we do onsite.

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, pest

control, weed control, thatch removal, irrigation, etc.): Mow, Trim, edge, blow, shrubs, muich,
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Trim trees, trim palms, fertilization & pest control, leaf removal in spring, and annual color.

List of equipment used on site: 3 Ztr mowers, 3 edgers, 3 blowers, 2 hedge trimmers,

2 ladders, 1 Isuzu NPR, one irrigation truck, Sub contractor Fert/Pest vehicle.

Is this a current contract? YesX  No

Duration of contract: APril 2023 to current

o (Information regarding similar projects — continued)

Project Name/Location: Altamonte Springs Citywide Maintance

Contact; Andrew J. Capuano  Contact Phone: (407) 571-8883

Project Type/Description: Full Service Landscape maintenance

Dollar Amount of Contract: 290,000

How was the project similar to this project? LOts of high profile areas and high detail

landscape beds next to roadways.

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, pest

control, weed control, thatch removal, irrigation, etc.): Mowing, trimming, edging, blowing,

mulching.

List of equipment used on site: 6 Ztr mowers, 8 edgers, 8 weedeaters, 4 hedge trimmers,
2 Isuzu NPRs.
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List of subcontractors used: N/A

Is this a current contract? YesX  No

Duration of contract: 2011 to Present

o (Information regarding similar projects — continued)

Project Name/Location: Stoneybrook Hills HOA
Contact: Richard Eckelberry  contact Phone: 392-385-9189

Project Type/Description: Full Service Landscape maintenance

Dollar Amount of Contract: $320,000
How was the project similar to this project? This is a large HOA community that we service

it is a mix of Bahia and St. Augustine, and lots of landscape beds.

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, pest

control, weed control, thatch removal, irrigation, etc.): Mow, Trim, edge, blow, shrubs, muich,

Trim trees, trim palms, fertilization & pest control, leaf removal in spring, and annual color.

List of equipment used on site: S Zir mowers, 3 edgers, 3 blowers, 2 hedge trimmers,

2 ladders, 1 Isuzu NPR, one irrigation truck, Sub contractor Fert/Pest vehicle.

List of subcontractors used: Protex Lawn & Pest Control, LLC

Is this a current contract? Yes X  No

Duration of contract: 2024 to Present
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Scope of Services for Project:

Dates Serviced:

Reason for Termination:

e Has the Proposer been cited by OSHA for any job site or company office/shop safety violations
in the past five years? Yes  NoX

If yes, please describe each violation, fine, and resolution

What is the Proposer’s current worker compensation rating? -87

Has the Proposer experienced any worker injuries resulting in a worker losing more than ten
(10) working days as a result of the injury in the past five years? Yes ~ No X

If yes, please describe each incident

o Please state whether or not the Proposer or any of its affiliates are presently barred or suspended
from proposing or contracting on any state, local, or federal contracts?
Yes No X If yes, please provide:

The names of the entities

The state(s) where barred or suspended

The period(s) of debarment or suspension

Also, please explain the basis for any bar or suspension:
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o (Information regarding similar projects — continued)

Project Name/Location: City of Tavares Landscape Maintenance

Contact: 1raci Anderson Contact Phone: 352.516.8786

Project Type/Description: Full Service Landscape maintenance

Dollar Amount of Contract: 440,000

How was the project similar to this project? It includes multiple high profile sites with a

mix of St. Augustine and bahia. We have won several awards with the City for our

maintenance.

Your Company’s Detailed Scope of Services for Project (i.e. fertilization, mowing, pest

control, weed control, thatch removal, irrigation, etc.): Mowing, trimming, edging, blowing,

Mowing, trimming, trash porter, tree trimming, mulch, Fertilization & Pest Control.

List of equipment used on site: 6 ztr mowers, 8 edgers, 8 weedeaters, 4 hedge trimmers,

and 2 Isuzu NPRs.

List of subcontractors used: Protex Lawn & Pest Control, LLC

Is this a current contract? Yes X No

Duration of contract: 2009 to Present

e Has the Proposer, or any of its principals or supervisory personnel (e.g., owner, officer, or
supervisor, etc.), been terminated from any landscape or irrigation installation or maintenance
contract within the past 5 years? Yes No X For each such incident, please provide
the following information (attach additional sheets as needed):

Project Name/Location:

Contact: Contact Phone:

Project Type/Description:

Dollar Amount of Contract:
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o List any and all governmental enforcement actions (e.g., any action taken to impose fines or
penalties, licensure issues, permit violations, consent orders, etc.) taken against the Proposer or
its principals, or relating to the work of the Proposer or its principals, in the last five (5) years.
Please describe the nature of the action, the Proposer’s role in the action, and the status and/or
resolution of the action.

None

o List any and all litigation to which the Proposer or its principals have been a party in the last
five (5) years. Please describe the nature of the litigation, the Proposer’s role in the litigation,
and the status and/or resolution of the litigation.

None

e Has the Proposer or any of its affiliates (parents or subsidiaries), or any of the Proposer’s
officers or principal members, shareholders or investors filed for bankruptcy, either voluntary
or involuntary, within the past 10 years? Yes () No (X) If yes, provide the following:

Identify the Case # and Tribunal:

Describe the Nature of the Action:

Describe the Proposer’s Role in the Action and Describe the Status and/or Resolution:

e Has the Proposer or any of its affiliates (parents or subsidiaries), or any of the Proposer’s
officers or principal members, shareholders or investors executed an assignment for the benefit
of creditors within the past 10 years? Yes () No (X) If yes, please explain:

V. PROPOSAL FORMS 16



e Has the Proposer or any of its affiliates (parents or subsidiaries), or any of the Proposer’s

officers or principal members, shareholders or investors defaulted on a loan or other financial

obligation (e.g., failing to pay subcontractors or materialmen) within the past 10 years? Yes ()
No (X) If yes, please explain:

V. PROPOSAL FORMS 17



HELPING HAND LAWN CARE
"Lending a hand for all your lawn care needs "
Helping Hand Lawn Care
PO Box 1704
Sorrento, F1 32776
(407) 221-0593

Technical Staff

We have a large contingent of technical staff. We firmly believe in education our staff
and having a career path for everyone that joins our team. We currently have 17 crew
leaders in our maintenance division. These crew leaders are in training for over a year
before they run a crew solo, and we train them on the sites that they will manage. The
have constant benchmarks that they need to meet and go through a rigorous program of
safety, OSHA, John Deere, STIHL equipment, and HR training as part of the process.
We also make sure each crew leader and lead person on our crews are trained in the
treatment of weeds and are card holders. Our newest crew leader has been with us for
three years. Our oldest crew leader has been here for 17 years.

In our Enhancement division which is comprised of Arbor care, Irrigation, Installation,
flower rotations, and mulching. We have 2 Arbor crew leaders, 8 irrigation techs, and 4
install crew leaders. The arbor crews go through ISA training and are encouraged to get
certified (we pay for all licensing). Our irrigation techs also have the option to get
license through the Irrigation Association, and our install crews go through a proprietary
training program and can get licensed through the FNGLA. All told there are 25
employees in this division who we consider technicians.
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PROPOSAL FORM
PART III - EXPERIENCE

° Has the Proposer performed work for a community development district previously?
Yes L No ___ lIfyes, please provide the following information for each project (attach
additional sheets if necessary):

Project Name/Location: [-Drive Improvement District

Contact; “uann Brooks Contact Phone: (407) 248-9590 x306

Project Type/Description: -@ndscape Maintenance
$120,00.00

Dollar Amount of Contract:

Scope of Services for Project: Full service Landscape Maintenance

Dates Serviced: 2019 to Present

o List the Proposer’s total annual dollar value of landscape and irrigation services work
completed for each of the last three (3) years:

2024 = 6,372,994.00

2023 = 4,799,051.00
2027 = 4,105,337.00

o Please provide the following information for at least 3 References. Attach additional sheets
if necessary.

Project #1 Name/Location: Orlando International Airport Landside Terminal Maintenance
Contact: Daisily Pagan Contact Phone; 407-797-6818

Your Company’s Scope of Services (i.e. fertilization, mowing, pest control, weed control,

thatch removal, irrigation, etc.): Full Service Landscape maintenance including mowing,

trimming, edging, blowing, Irrigation, tree trimming, fertilization & peét control, palm
timming, mulching, pine straw, and litter.

This covers over 650 Acres and all of A & B terminals

Is this a current contract? Yes X No
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Project #2 Name/Location: [-Drive Improvement District

Contact; _Luann Brooks Contact Phone: __ (407) 248-9590 x306

Your Company’s Scope of Services (i.e. fertilization, mowing, pest control, weed control,
thatch removal, irrigation, etc.): _ Full Service Landscape maintenance including

mowing, trimming, edging, blowing, Irrigation, tree trimming, fertilization & pest
controt, patrtrimming, mutching, pine straw, and-itter:

Is this a current contract? Yes)f_ No

Project #3 Name/Location:__City of Altamonte Springs

Contact:Andrew J. Capuano 407-571-8883

Contact Phone:

Your Company’s Scope of Services (i.e. fertilization, mowing, pest control, weed control,
thatch removal, irrigation, etc.):

Full Service Landscape maintenance including mowing, trimming, edging, blowing,
Irrigation, tree timming, fertilization & pest control, paim trimming, muliching, pine straw,
and litter. This covers Roadways, ponds, water plants, parks and City buildings.

Is this a current contract? YesX No

Has the Proposer been cited by OSHA for any job site or company office/shop safety
violations in the past five years? Yes __ No X _

If yes, please describe each violation, fine, and resolution

What is the Proposer’s current worker compensation rating? 86

Has the Proposer experienced any worker injuries resulting in a worker losing more than ten
(10) working days as a result of the injury in the past five years? Yes  No X

If yes, please describe each incident

Is the Proposer or any of its affiliates are presently barred or suspended from proposing or
contracting on any state, local, or federal contracts?
Yes No X If yes, please provide:
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The names of the entities

The state(s) where barred or suspended

The period(s) of debarment or suspension

Also, please explain the basis for any bar or suspension:

List any and all governmental enforcement actions (e.g., any action taken to impose fines or
penalties, licensure issues, permit violations, consent orders, etc.) taken against the Proposer
or its principals, or relating to the work of the Proposer or its principals, in the last five (5)
years. Please describe the nature of the action, the Proposer’s role in the action, and the
status and)/or resolution of the action.

None ever.

List any and all litigation to which the Proposer or its principals have been a party in the last
Jive (5) years. Please describe the nature of the litigation, the Proposer’s role in the litigation,
and the status and/or resolution of the litigation.

None ever.

Has the Proposer or any of its affiliates (parents or subsidiaries), or any of the Proposer’s
officers or principal members, shareholders or investors filed for bankruptcy, either voluntary
or involuntary, within the past 10 years? Yes () No (x) Ifyes, provide the following:

Identify the Case # and Tribunal:

Describe the Nature of the Action:

27



Describe the Proposer’s Role in the Action and Describe the Status and/or Resolution:

e Has the Proposer or any of its affiliates (parents or subsidiaries), or any of the Proposer’s
officers or principal members, shareholders or investors defaulted on a loan or other
financial obligation (e.g., failing to pay subcontractors or materialmen) within the past 10
years? Yes () No K) Ifyes, please explain:

28



) ®
ACORD
v

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
03/10/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEN

D OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: |If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

this certificate does not confer rights to the certificate holder in lieu of such

endorsement(s).

PRODUCER CGONTACT  Christine McCrary
PHONE . FAX -
Closson Insurance Agency, LLC (AIC No. Ext): (407) 898-2211 (AIC, No): (407) 898-1850
1201 S. Orlando Avenue ML 5. CMcCrary@ClossonInsurance.com
Suite 200 INSURER(S) AFFORDING COVERAGE NAIC #
Winter Park FL 32789 INSURER A :  Southern-Owners Insurance Co 10190
INSURED INSURER B : AUTO OWNERS INSURANCE COMPANY 18988
Helping Hand Lawn Care Llc INSURER ¢ - FFVA Mutual Insurance Co. 10385
PO Box 1704 INSURER D: Evanston Insurance Co 35378
INSURER E :
Sorrento FL 32776-1704 INSURER F :
COVERAGES CERTIFICATE NUMBER:  7.11.24 Master REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR ADDL[SUBR POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
>X| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ¢ 1,000,000
DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 300,000
MED EXP (Any one person) $ 10,000
A Y | Y | 72276187 07/11/2024 | 07/11/2025 | personaL & ADVINJURY | s 1:000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ¢ 2,000,000
POLICY EECOT' Loc PRODUCTS - COMP/OPAGG | s 2:000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $ 1,000,000
| Aany auto BODILY INJURY (Per person) | $
OWNED SCHEDULED ;
B AUTOS ONLY AUTOS Y Y | 4927618700 07/11/2024 | 07/11/2025 | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
X FL PIP Basic $ 10,000
X| UMBRELLALIAB X| occur EACH OCCURRENCE ¢ 4,000,000
A EXCESS LIAB CLAIMS-MADE 4927618701 07/11/2024 | 07/11/2025 | pcGREGATE ¢ 4,000,000
DED | | RETENTION $ $
WORKERS COMPENSATION xl PER OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER 000,000
C | R AR NERIEXECUTIVE N/A| Y | WCBA0-081578-2024A 07/11/2024 | 07/11/2025 | E-L- EACHACCIDENT $
Mandatory in NH ' - 1,000,000
( y ) E.L. DISEASE - EAEMPLOYEE | $
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ $ —VFY
. N Per Occurrence 1,000,000
Contrators Pollution Liability
D CPLMOL118158 07/11/2023 | 07/11/2025 |Aggregare 1,000,000
Transportation 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Monarch LH Affiliates, LLC dba DynaServ is included as additional insured, regarding the

General Liability, including products and completed operations on a

primary and non-contributory basis as required by contract per attached policy forms. Blanket Additional Insured and Waiver of Subrogation status applies to
the Auto Liability per attached policy forms. A Blanket Waiver of Subrogation applies to the Workers Compensation as required by contract per attached
policy form. The Umbrella policy is follow form to the underlying General, Auto, and Employers Liability.

CERTIFICATE HOLDER

CANCELLATION

Monarch LH Affiliates LLC dba DynaServ
8751 W Broward Blvd

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Ste 301

Plantation FL 33324

AUTHORIZED REPRESENTATIVE

%
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© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




Form w-g

(Rev. March 2024)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

entity’s name on line 2.)

Helping Hand Lawn Care, LLC

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded

2 Business name/disregarded entity name, if different from above.

only one of the following seven boxes.

D Individual/sole proprietor I:] C corporation

box for the tax classification of its owner.
D Other (see instructions)

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check

D S corporation

LLGC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) . . . . S

Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax
classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate

4 Exemptions (codes apply only to
certain entities, not individuals;

see instructions on page 3):

[] Partnership  [] Trust/estate

Exempt payee code (if any)
Exemption from Foreign Account Tax

Compliance Act (FATCA) reporting
code (if any)

Print or type.

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions .

(Applies to accounts maintained
outside the United States.)

See Specific Instructions on page 3.

5 Address (number, street, and apt. or suite no.). See instructions.

5960 W Jones Ave

Requester’s name and address (optional)

6 City, state, and ZIP code
Zellwood FI 32798

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter.

LSocial security number

or
| Employer identification number |

416|-13(8|2|3|7|5|2

Part Il Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. 1 am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. lam a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Sign Signature of
Here | u.s.person

o

Date Lf””’;;\(g

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWa.

What’s New

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the
appropriate box for the tax classification of its owner. Otherwise, it
should check the “LLC” box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect
foreign partners, owners, or beneficiaries when it provides the Form W-9
to another flow-through entity in which it has an ownership interest. This
change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS is giving you this form because they

Cat. No. 10231X

Form W=9 Rev. 3-2024)



HELPING HAND LAWN CARE

E. Norman Ripper
President

Experience:

Norman opened Helping Hand Lawn Care, Inc. in 2003. He then converted it to Helping
Hand Lawn Care, LLC in 2013. He started the company as a residential maintenance
business and then helped transform it into a large regional commercial landscape
maintenance firm. He facilitated 20% growth for the past four years in a row. Created
systems and training programs to push his team over the top. He has the company on the
verge of eight-digit revenue and has put together a team of dedicated young professionals
eager to move the company forward utilizing technology and training.

Licenses/Certifications:

Rainbird Certified

Hunter Certified

Baseline Certified

Master Arborist

Horticulturalist

Water star Certified

Best Management Practices
Lawn & Ornamental Card Holder
Fertilizer License



Reginald Pinard
Tavares, Florida

HELPING HAND LAWN CARE

Experience:

November 2010 to Present

V/P Operations

Helping Hand Lawn Care, LLC

Oversees 17 maintenance crews, 3 spray technicians, 6 irrigation technicians, and
three install crews.

Managed day to day operations

Had 5 direct reports.

Helped grow Branch over 33%

January 2008 to October 2010
Spray Technician
Trugreen

Licenses/Certifications:

Lawn and Ornamental Fertilization and Pest Control Operator
Aquatic License

Fertilizer License

Best Management Practices

John Deere Tractor Certified

STIHL two cycle certified operator

OSHA Certified

CPR
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HELPING HAND LAWN CARE

Helping Hand Lawn Care
PO Box 1704
Sorrento, F1 32776
(407) 221-0593

Project Manager
Mariano Lima

Experience:

Mariano has worked at Helping Hand Lawn Care for over four years. Before he came to
work for us, he held several positions at Valley Crest Landscaping and JM Janitorial. He
1s proficient in Microsoft and Apple products. He has been managing our Orlando
International Airport maintenance contracts. He is proficient in conflict resolution, and
has two years’ experience working in a hotels HR Department.

Orlando International Airport

International Drive Improvement District

Downtown Tavares Streetscape winner of (America in Bloom Champion Community
Award)

Licenses/Certifications:

Lawn and Omamental Fertilization and Pest Control card holder
Best Management Practices

John Deere Tractor Certified

STIHL two cycle certified operator

OSHA Certified

CPR



HELPING HAND LAWN CARE

Onsite
Priscilla Prado

Experience:

Priscila has worked at Helping Hand Lawn Care, LLC for 5 years. Before coming here,
she worked at Juniper Landscaping as a crew leader. She has over seen crews working
on a variety of properties. She was the long time onsite for our Executive Airport work.
She is also certified and trained in using autonomous mowers. She is the first person in
the United States to be trained on and actively monitor a fleet of zero turn RC
autonomous mowers. She has been awarded crew leader of the year and is fluent in three
languages.

Licenses/Certifications:

John Deere certified

STIHL Certified

RC Autonomous mower trainer



HELPING HAND LAWN CARE

Irrigation Manager
Chris Schutte

Experience:

Chris has worked at Helping Hand Lawn Care, LLC for 7 years. Before that he was
working for various landscape nurseries working on irrigation and landscaping. He
mainly worked on Hunter and Baseline systems. At Helping Hand, he started out running
maintenance crews and then started working in the Irrigation and Enhancement Division.
He has worked on several high-end HOA sites, Maitland, Mascotte, Winter Garden,
Eustis, Orlando and Umatilla.

Licenses/Certifications:

Irrigation Association Certified Irrigation Tech
Rainbird Certified

Hunter Certified

Baseline experience



HELPING HAND LAWN CARE

Irrigation Tech
Jonathan Tambelle

Experience:

Jonathan has worked at Helping Hand Lawn Care for 2 years. Before that he was
working in the Caribbean at various resorts working on irrigation and landscaping. At
Helping Hand, he has mainly worked in the Irrigation and Enhancement Division. He
has worked on properties at Orlando International Airport, several high-end HOA sites,
Maitland, Mascotte, Winter Garden, Eustis and Umatilla.

Licenses/Certifications:

Rainbird Certified
Hunter Certified



2/11/25,7:28 AM Licensed Pesticide Applicator Detail

Licensed Pesticide Applicator Detail

Applicator's Name City, State

IPINARD, REGINALD LARRY ISORRENTO,FL |
License No. License Status License Type:

ICM23179 INormal [Commercial RUP Applicator License |

License Categories

IAquatic Pest Control |

Original Issue Date Last Issue Date Expiration Date

9/24/2014 12/9/2023 19/30/2026 |

Company Name

Agent Count: 0

https://aessearch.fdacs.gov/PersonDetail .asp 172



2/11/25,7:28 AM Licensed Pesticide Applicator Detail

Licensed Pesticide Applicator Detail

Applicator's Name City, State

IPINARD, REGINALD LARRY ISORRENTO,FL |
License No. License Status License Type:

ICM23179 INormal [Commercial RUP Applicator License |

License Categories

IAquatic Pest Control |

Original Issue Date Last Issue Date Expiration Date

9/24/2014 12/9/2023 19/30/2026 |

Company Name

Agent Count: 0

https://aessearch.fdacs.gov/PersonDetail .asp 172



2/11/25,7:27 AM

Licensed Pesticide Applicator Detail

Applicator's Name

Licensed Pesticide Applicator Detail

City, State

IRIPPER, NORMAN

ICLERMONT,FL

License No. License Status License Type:
Limited Urban Landscape
LF336415 Normal Commercial Fertilizer

License Categories

Original Issue Date

Last Issue Date

Expiration Date

13/2/2023

13/2/2023

[3/2/2027

Company Name

Agent Count: 0

https://aessearch.fdacs.gov/PersonDetail .asp

172
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JB192185 November 30, 2025

THE PEST CONTROL COMPANY FIRM NAMED BELOW HAS
REGISTERED UNDER THE PROVISIONS OF CHAPTER 482 FOR THE
PERIOD EXPIRING: November 30, 2025 AT

5960 W JONES AVE
ZELLWOOD, FL 32798

HELPING HAND LAWN CARE Lawn and Ornamental

PO BOX 1704
SORRENTO, FL 32776

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE361453 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

BELKIS DE JESUS
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

HELPING HAND LAWN CARE
5960 W JONES AVE
PEST CONTROL COMPANY FIRM

JB192185

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

¢
L'7‘b Signature

COMMISSIONER

J/
Wallet Card
Wallet Card - Fold Here
BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
™

STATE OF FLORIDA .
Department of Agricultureand Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

BELKIS DE JESUS
HELPING HAND LAWN CARE
ID CARD HOLDER

JE361453

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

4
% Signature

COMMISSIONER ATTACH PHOTO ON REVERSE

J

Wallet Card
Wallet Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE268106 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

DANIEL VELASQUEZ
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE164130 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

ELDER RIPPER IV
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

DANIEL VELASQUEZ
HELPING HAND LAWN CARE
ID CARD HOLDER

JE268106

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

¢
L'7‘b Signature

COMMISSIONER ATTACH PHOTO ON REVERSE Y,
Wallet Card
Wallet Card - Fold Here
BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
™

STATE OF FLORIDA .
Department of Agricultureand Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

ELDER RIPPER IV
HELPING HAND LAWN CARE
ID CARD HOLDER

JE164130

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

4
% Signature

COMMISSIONER ATTACH PHOTO ON REVERSE

J

Wallet Card
Wallet Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE361452 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

ESMERALDA MILLIAN
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE361456 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

GRETCHEN DE JESUS
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

ESMERALDA MILLIAN
HELPING HAND LAWN CARE
ID CARD HOLDER

JE361452

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

¢
L'7‘b Signature

COMMISSIONER ATTACH PHOTO ON REVERSE Y,
Wallet Card
Wallet Card - Fold Here
BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
™

STATE OF FLORIDA .
Department of Agricultureand Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

GRETCHEN DE JESUS
HELPING HAND LAWN CARE
ID CARD HOLDER

JE361456

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

4
% Signature

COMMISSIONER ATTACH PHOTO ON REVERSE

J

Wallet Card
Wallet Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE317073 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

HEYDI YORLENI FUENTES
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE291305 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

JOSE HILERO
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

HEYDI YORLENI FUENTES
HELPING HAND LAWN CARE
ID CARD HOLDER

JE317073

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

¢
L'7‘b Signature

COMMISSIONER ATTACH PHOTO ON REVERSE Y,
Wallet Card
Wallet Card - Fold Here
BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
™

STATE OF FLORIDA .
Department of Agricultureand Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

JOSE HILERO
HELPING HAND LAWN CARE
ID CARD HOLDER

JE291305

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

4
% Signature

COMMISSIONER ATTACH PHOTO ON REVERSE

J

Wallet Card
Wallet Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE291299 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

JOXUAN D BURGOS
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE332466 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

KIARA RIVERA
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

JOXUAN D BURGOS
HELPING HAND LAWN CARE
ID CARD HOLDER

JE291299

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

¢
L'7‘b Signature

COMMISSIONER ATTACH PHOTO ON REVERSE Y,
Wallet Card
Wallet Card - Fold Here
BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
™

STATE OF FLORIDA .
Department of Agricultureand Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

KIARA RIVERA
HELPING HAND LAWN CARE
ID CARD HOLDER

JE332466

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

4
% Signature

COMMISSIONER ATTACH PHOTO ON REVERSE

J

Wallet Card
Wallet Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650



LY R S F PR W Wy SRS Y G PN Y L f f SN Y S f PN Y 12

STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE317072 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

MARIA JMENEZ
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE361455 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

MARK RIVERA
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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»,

-~

[ i =

o

[ =

‘\
STATE OF FLORIDA .
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

MARIA JMENEZ
HELPING HAND LAWN CARE
ID CARD HOLDER

JE317072

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

¢
L'7‘b Signature

COMMISSIONER ATTACH PHOTO ON REVERSE Y,
Wallet Card
Wallet Card - Fold Here
BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
™

STATE OF FLORIDA .
Department of Agricultureand Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

MARK RIVERA
HELPING HAND LAWN CARE
ID CARD HOLDER

JE361455

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

4
% Signature

COMMISSIONER ATTACH PHOTO ON REVERSE

J

Wallet Card
Wallet Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650



LY R S F PR W Wy SRS Y G PN Y L f f SN Y S f PN Y 12

STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE332464 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

MIGUEL BASTIDA
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE361451 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

NERY AGUILAR
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

MIGUEL BASTIDA
HELPING HAND LAWN CARE
ID CARD HOLDER

JE332464

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

¢
L'7‘b Signature

COMMISSIONER ATTACH PHOTO ON REVERSE Y,
Wallet Card
Wallet Card - Fold Here
BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
™

STATE OF FLORIDA .
Department of Agricultureand Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

NERY AGUILAR
HELPING HAND LAWN CARE
ID CARD HOLDER

JE361451

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

4
% Signature

COMMISSIONER ATTACH PHOTO ON REVERSE

J

Wallet Card
Wallet Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE346804 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

OTILIA AMADOR
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE332467 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

PETER VAZQUEZ
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

OTILIA AMADOR
HELPING HAND LAWN CARE
ID CARD HOLDER

JE346804

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

¢
L'7‘b Signature

COMMISSIONER ATTACH PHOTO ON REVERSE Y,
Wallet Card
Wallet Card - Fold Here
BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
™

STATE OF FLORIDA .
Department of Agricultureand Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

PETER VAZQUEZ
HELPING HAND LAWN CARE
ID CARD HOLDER

JE332467

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

4
% Signature

COMMISSIONER ATTACH PHOTO ON REVERSE

J

Wallet Card
Wallet Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE332460 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

PRISCILLA PRADO
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE152113 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

Regular
REGINALD PINARD fi
HELPING HAND LAWN CARE Certified Operator
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

PRISCILLA PRADO
HELPING HAND LAWN CARE
ID CARD HOLDER

JE332460

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

¢
L'7‘b Signature

COMMISSIONER ATTACH PHOTO ON REVERSE Y,
Wallet Card
Wallet Card - Fold Here
BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
™

STATE OF FLORIDA .
Department of Agricultureand Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

REGINALD PINARD
HELPING HAND LAWN CARE
ID CARD HOLDER

JE152113 Certified Operator

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

4
% Signature

COMMISSIONER ATTACH PHOTO ON REVERSE

J

Wallet Card
Wallet Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE361457 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

ROXANA POLANCO
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE332462 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

VICTORINO PEREZ
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

ROXANA POLANCO
HELPING HAND LAWN CARE
ID CARD HOLDER

JE361457

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

¢
L'7‘b Signature

COMMISSIONER ATTACH PHOTO ON REVERSE Y,
Wallet Card
Wallet Card - Fold Here
BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
™

STATE OF FLORIDA .
Department of Agricultureand Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

VICTORINO PEREZ
HELPING HAND LAWN CARE
ID CARD HOLDER

JE332462

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

4
% Signature

COMMISSIONER ATTACH PHOTO ON REVERSE

J

Wallet Card
Wallet Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE361458 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

WILLIAM MURILLO
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agricultureand Consumer Services
BUREAU OF LICENSING AND ENFORCEMENT

Date File No. Expires
February 4, 2025 JE332463 November 30, 2025

THE ID CARD HOLDER NAMED BELOW HAS REGISTERED UNDER
THE PROVISIONS OF CHAPTER 482 FOR THE PERIOD EXPIRING:
November 30, 2025 AT

HELPING HAND LAWN CARE
ZELLWOOD, FL 32798

ZAQUEO PEREZ
HELPING HAND LAWN CARE
PO BOX 1704

SORRENTO, FL 32776

[

WILTON SIMPSON, COMMISSIONER
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STATE OF FLORIDA .
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

WILLIAM MURILLO
HELPING HAND LAWN CARE
ID CARD HOLDER

JE361458

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

¢
L'7‘b Signature

COMMISSIONER ATTACH PHOTO ON REVERSE Y,
Wallet Card
Wallet Card - Fold Here
BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650
™

STATE OF FLORIDA .
Department of Agricultureand Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

ZAQUEO PEREZ
HELPING HAND LAWN CARE
ID CARD HOLDER

JE332463

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD
EXPIRING November 30, 2025

4
% Signature

COMMISSIONER ATTACH PHOTO ON REVERSE

J

Wallet Card
Wallet Card - Fold Here

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8
TALLAHASSEE, FLORIDA 32399-1650



The International Society of Arboriculture

Hereby Announces That

CERTIFIED

ARBORIST Flder Ripper

Has Earned the Credential

ISA Certified Arborist ®

By successfully meeting ISA Certified Arborist certification requirements

through demonstrated attainment of relevant competencies as supported by
the ISA Credentialing Council

Wm

Caitlyn Pollihan
CEO & Executive Director

31 August 2017 31 December 2026 FL-9302A

Issue Date Expiration Date Certification Number

adas

ANSI National Accreditation Board
ACCREDITED

— EEE
PERSONNEL CERTIFICATION
BODY

#0847
ISA Certified Arborist




S Irrigation.

IRRIGATION ASSOCIATION
Certifies that on
January 23, 2024

Christopher Schutte

Has earned the designation of

Certified Irrigation Technician

Certification 1D # 016798

lnr {.,./

Art Elmers. CIC, CID, CLIA
Chair, Certification Board

SelectW‘~ Certified’

£ xporwnced Efficront




Certificate of Completion

We herby certify that
Elder Ripper of Helping Hand Lawn Care

has successfully completed all requirements

~ necessary fo complete
The Online Baseline Basic Training Pre

Requisite Course for the In Person Class

o
Date: March 30, 2018 BASE ‘LINE.
| \-/

1.866.294.5847 | www .baselinesystems.com



Certificate of Completion

We herby certify that
Reggie Pinard of Helping Hand Lawn Care

has successfully completed all requirements

~ necessary fo complete
The Online Baseline Basic Training Pre

Requisite Course for the In Person Class

i SN
Date: April 5, 2018 BASE ‘LINE.
.| \d

1.866.294.5847 | www .baselinesystems.com



Florida

” ﬁlS certifies that
E. Norman Ripper

P is a Florida Water Stars™ Accredited

Irrigation Professional and is committed to
designing and installing water-efficient irrigation systems

for Flovida Water Stars projects.

St. Johns River
Water Management District

Signature: W 76 @/‘AA
j
Florida Water Star™ Representative “ F N G lA
®

Date: _ April 2021 - June 2024 FLORIDA NURSERY, GROWERS

AND LANDSCAPE ASSOCIATION
Leading Florida's Green Indusiry




Whtér

Certification
of Completion

FLORIDA NURSERY, ERGWERS
AND LANDSCAPE ASSOCIATION

Leading Florida's Green Industry

ﬁis certifies that

Norman Ripper

has completed the Flovida Water Star'™
Accredited Professional Workshop
and is committed to designing and
installing water-efficient landscapes
for Flovida Water Star’™ projects.

szMd/M%@{A

Florida Water Star*™ Coordinator

April 8,2015

Date
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We Know What Grows
FNGLA CERTIFIED

The Florida Nursery, Growers & Landscape Association
Confers on

o e A R e A

ol BN
O

Elder N. Ripper Certifiate No. _H36 9239

The Title of
FNGLA Certified Horticulture Professional (FCHP)

A
March 31,2028 M?JW &/gﬁz > p\/
Expiration Date Wes Parrish, FNGLA President Ben Bolusky, FNm 7
February 2013 A&QF‘ /Z»Q"f(

Certified Since Hérold Jenkins/FNGLA Certification Chair Merry Mott(?leLA Certification Dir
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FOUNTAIN KINGS
—813-833-8610—

QUOTE

Town of Kindred CDD

Attention: Town of Kindred CDD C/O Rizzetta & Company
8529 Southpark Circle, #330

ORLANDO FL 33819

UNITED STATES

Fountain Repairs Needed (Revised)

#1: Needs (1) Run Capacitor.
#2N: Needs (1) 10hp Deluxe Motor Starter Box.
#2S: Needs (2) Digital Timers.

Date
14 May 2025

Expiry
12 Aug 2025

Quote Number
QU-0494

#3S: Needs to be pulled to shore, so that the cables can be cut and tested individually in order

to write an accurate repair quote.

#4N: Needs (2) Run Capacitors Replaced.
#4S: Needs (2) Run Capacitors Replaced.
Warranty: 30-Days on Parts and Labor.

Fountain Kings Inc.
5668 Fishhawk Crossing
Blvd #155

LITHIA FL 33547
UNITED STATES

Item Description Quantity Unit Price Amount USD
CAP 40MFD Run Capacitors 5.00 50.00 250.00
FRM Digital Control Timers w/Battery Backup 2.00 150.00 300.00
MSBD100 10hp Franklin Deluxe Starter Box 1.00 1,958.00 1,958.00
RLBR Repair Labor 6.00 155.00 930.00
Subtotal 3,438.00

TOTAL TAX 0.00

TOTAL USD 3,438.00

Terms

*This document may contain trade secrets. Sharing this document with outside parties may be unlawful without approval from

"Fountain Kings Inc."

This is not a bill, all estimates are subject to tax and shipping charges. Payment due NET30 from time of repair completion.

If you have any questions call or email, 813-833-8610 Contact@FountainKings.com

Name and Signature Required to Bind Quote:



FOUNTAIN KINGS
—813-833-8610—

U OTE Date Fountain Kings Inc.
Q 30 May 2025 5668 Fishhawk Crossing
. Blvd #155
Town of Kindred CDD EXpiry LITHIA FL 33547
. . . 28 Aug 2025
Attention: Town of Kindred CDD C/O Rizzetta & Company UNITED STATES
8529 Southpark Circle, #330 Quote Number
ORLANDO FL 33819 QuU-0508

UNITED STATES Reference

#4S 10hp Repair

Fountain #4S: 10hp Fountain Repair Quote

Scope of Work: Pull fountain to shore and disassemble. Supply and replace new 10hp 230v
1-phase Submersible Pump, Motor, Deluxe Starter Box and (250ft) of new 6/4 Submersible
Motor Cable.

Warranty: 2-years on pump and motor, 90-days on all other parts and labor.

Item Description Quantity Unit Price Amount USD

FRM Fountain #4S Repair: Supply and replace new 10hp 230v 1.00 11,757.50 11,757.50
1-phase Submersible Pump, Motor, Deluxe Starter Box
and (250ft) of new 6/4 Submersible Motor Cable.

SHIP Shipping/Freight 1.00 125.00 125.00
Subtotal 11,882.50
TOTAL TAX 0.00
TOTAL USD 11,882.50
Terms

*This document may contain trade secrets. Sharing this document with outside parties may be unlawful without approval from
"Fountain Kings Inc."

This is not a bill, all estimates are subject to tax and shipping charges. Payment due NET30 from time of repair completion.

If you have any questions call or email, 813-833-8610 Contact@FountainKings.com

Name and Signature Required to Bind Quote:



FOUNTAIN KINGS
—813-833-8610—

U OTE Date Fountain Kings Inc.
Q 30 May 2025 5668 Fishhawk Crossing
. Blvd #155
Town of Kindred CDD EXpiry LITHIA FL 33547
. . . 30 Aug 2025
Attention: Town of Kindred CDD C/O Rizzetta & Company UNITED STATES
8529 Southpark Circle, #330 Quote Number
ORLANDO FL 33819 QU-0494

UNITED STATES

Fountain Repairs Needed (Revised 5/30/25)

#2N: Needs (1) 10hp Deluxe Motor Starter Box.

#2S: Needs (2) Digital Timers.

#3S: Needs to be pulled to shore, so that the cables can be cut and tested individually in order
to write an accurate repair quote.

Warranty: 30-Days on Parts and Labor.

Item Description Quantity Unit Price Amount USD
FRM Digital Control Timers w/Battery Backup 2.00 150.00 300.00
MSBD100 10hp Franklin Deluxe Starter Box 1.00 1,990.00 1,990.00
RLBR Repair Labor 6.00 155.00 930.00
Subtotal 3,220.00

TOTAL TAX 0.00

TOTAL USD 3,220.00

Terms

*This document may contain trade secrets. Sharing this document with outside parties may be unlawful without approval from
"Fountain Kings Inc."

This is not a bill, all estimates are subject to tax and shipping charges. Payment due NET30 from time of repair completion.

If you have any questions call or email, 813-833-8610 Contact@ FountainKings.com

Name and Signature Required to Bind Quote:



FOUNTAIN KINGS
—813-833-8610—

U OTE Date Fountain Kings Inc.
Q 1 Aug 2025 5668 Fishhawk Crossing
. Blvd #155
Town of Kindred CDD EXpiry LITHIA FL 33547
. . . 30 Oct 2025
Attention: Town of Kindred CDD C/O Rizzetta & Company UNITED STATES
8529 Southpark Circle, #330 Quote Number
ORLANDO FL 33819 QU-0543

UNITED STATES Reference

#4N Timer Replacement

#4N Fountain Timer Replacement

Scope of Work: Replace digital timer and install photocell light controller.

Item Description Quantity Unit Price Amount USD

FRM Parts Needed: (1) Digital Fountain Timer and (1) Photocell 1.00 200.00 200.00
Light Controller

HLBR Hourly Labor 1.00 100.00 100.00
TSF Service Fee 1.00 175.00 175.00
Subtotal 475.00
TOTAL TAX 0.00
TOTAL USD 475.00

Terms

*This document may contain trade secrets. Sharing this document with outside parties may be unlawful without approval from
"Fountain Kings Inc."

This is not a bill, all estimates are subject to tax and shipping charges. Payment due NET30 from time of repair completion.

If you have any questions call or email, 813-833-8610 Contact@ FountainKings.com

Name and Signature Required to Bind Quote:
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Commercial Fitness
Products and Service

FORT MYERS OFFICE:
6221 Topaz Ct.
Fort Myers, FL 33966
239-938-1461 - Fax: 239-938-1462
jimmy@ Commfitnessproducts.com
www.commfitnessproducts.com

CORPORATE OFFICE:

5034 North Hiatus Road
Sunrise, FL 33351
954-747-5128 - Fax: 954-747-5131
mike@commfitnessproducts.com

SERVICE ORDER

OS NO.: 7083

ORLANDO OFFICE:

9500 Satellite Blvd Suite 240
Orlando, FL 32837
407-730-3189 - Fax: 239-938-1462
Errick@commfitnessproducts.com

customer:  [Town of Kindred CDD1 Date Called: | Date of Svc: Technician:
Address: 1450 Diamond Loop Person Calling : lJose Rodriquez Order No.:
City: Kindred Phone Number:

- - - - Payment Terms:
State/zip: |FI 34744 Email: IJrodrlquez@rlzzetta.com
WORK TO BE DONE: L] REGULAR (] SERVICE CONTRACT ] WARRANTY ESTIMATE

Install new parts listed below

DESCRIPTION OF WORK PERFORMED

TECHNICIAN RECOMMENDATIONS:

CUSTOMER HEREBY AGREES TO INDEMNIFY AND HOLD HARMLESS, COMMERCIAL FITNESS PRODUCTS, INC.,
FOR DAMAGES OR HARM INCLUDING PERSONAL INJURY ARISING FROM FAILURE TO REPAIR OR REPLACE
EQUIPMENT AT THE RECOMMENDATION OF CFP. FURTHER, CFP SHALL NOT BE RESPONSIBLE TO ANY THIRD
PARTY OR ULTIMATE USER FOR HARM CAUSED BY CONTINUED USE OF EQUIPMENT AND/OR REPLACEMENT
PARTS THAT ARE DEEMED UNSAFE BY CFP.

PARTS & MATERIALS :

QUANTITY PART # DESCRIPTION PRICE EACH AMOUNT
1 Upholstery Leg Press Seat Pad 100.00
1 Upholstery Leg Press Back Pad 100.00
2 Upholstery Leg Extension Roller Pads 60.00 120.00
1 Upholstery Leg Extension Seat Pad 100.00
1 FT 1000 Functional Trainer Cable 215.00
1 EL BATT Elliptical Battery 50.00

| HAVE THE AUTHORITY TO ORDER THE WORK AND THE WORK HAS BEEN DIRECTIONS / SPECIAL INSTRUCTIONS SERVICE CHARGE 90 . 00
SATISFACTORILY PERFORMED AS OUTLINED ABOVE. CUSTOMER AGREES MATERIAL
TO TERMS & CONDITIONS OF THIS SERVICE ORDER AND ITS
RECOMMENDATIONS. IT IS AGREED THAT CFP WILL RETAIN TITLE TO ANY LABOR 90 OO
EQUIPMENT, PARTS OR MATERIAL THAT MAY HAVE BEEN FURNISHED SUBTOTAL 865 OO
UNTIL FINIAL PAYMENT IS MADE AS AGREED. CFP HAS THE RIGHT TO =
REMOVE SAME AND WILL BE HELD HARMLESS FOR ANY DAMAGES FROM SPECIAL ORDER DEPOSIT REQUIRED TAX
THE REMOVAL THEREOF. DEPOSIT SHIPPING

C.0.D. TOTAL | 865.00
QUOTE VALID FOR 30 DAYS Approved By: Signature: Date:

Page 1 of 1


mailto:Errick@commfitnessproducts.com
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RESOLUTION 2025-10

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TOWN
OF KINDRED COMMUNITY DEVELOPMENT DISTRICT ADOPTING
GOALS, OBJECTIVES AND PERFORMANCE MEASURES AND
STANDARDS; PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Town of Kindred Community Development District (the “District™), is a
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida
Statutes; and

WHEREAS, effective July 1, 2024, the Florida Legislature adopted House Bill 7013,
codified as Chapter 2024-136, Laws of Florida (“HB 7013”) and creating Section 189.0694,
Florida Statutes; and

WHEREAS, pursuant to HB 7013 and Section 189.0694, Florida Statutes, the District
must establish goals and objectives for the District and create performance measures and standards
to evaluate the District’s achievement of those goals and objectives for each fiscal year; and

WHEREAS, the District Manager has prepared goals, objectives, and performance
measures and standards for FY 2025/2026 and presented them to the Board of Supervisors (the
“Board”) of the District; and

WHEREAS, the Board finds that it is in the best interests of the District to adopt by
resolution the goals, objectives and performance measures and standards attached hereto as
Exhibit A.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE TOWN OF KINDRED COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. The recitals so stated are true and correct and by this reference are
incorporated into and form a material part of this Resolution.

SECTION 2. The Board hereby adopts the goals, objectives and performance measures
and standards for FY 2025/2026 as provided in Exhibit A. The District Manager shall take all
actions to comply with Section 189.0694, Florida Statutes, and shall prepare an annual report
regarding the District’s success or failure in achieving the adopted goals and objectives for
consideration by the Board.

SECTION 3. If any provision of this resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 4. This resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.



PASSED AND ADOPTED this 14™ day of August, 2025.

ATTEST: TOWN OF KINDRED COMMUNITY
DEVELOPMENT DISTRICT
Secretary/Assistant Secretary Chairman, Board of Supervisors

Exhibit A: Performance Measures/Standards and Annual Reporting



Exhibit A
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RESOLUTION 2025-11

A RESOLUTION OF THE BOARD OF SUPERVISORS OF TOWN OF
KINDRED COMMUNITY DEVELOPMENT DISTRICT AUTHORIZING
THE DISBURSEMENT OF FUNDS FOR PAYMENT OF CERTAIN
CONTINUING EXPENSES WITHOUT PRIOR APPROVAL OF THE
BOARD OF SUPERVISORS; AUTHORIZING THE DISBURSEMENT OF
FUNDS FOR PAYMENT OF CERTAIN NON-CONTINUING EXPENSES
WITHOUT PRIOR APPROVAL OF THE BOARD OF SUPERVISORS;
PROVIDING FOR A MONETARY THRESHOLD; AND PROVIDING FOR
AN EFFECTIVE DATE

WHEREAS, Town of Kindred Community Development District (hereinafter the "District") is a
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes,
being situated entirely within the Osceola County, Florida; and

WHEREAS, Section 190.011(5), Florida Statutes, authorizes the District to adopt resolutions
which may be necessary for the conduct of District business; and

WHEREAS, the Board of Supervisors of the District (hereinafter the "Board") typically meets
monthly to conduct the business of the District, including authorizing the payment of District
operating and maintenance expenses; and

WHEREAS, the Board may establish monthly, bi-monthly, quarterly or other meeting dates not on
weekly or more frequent basis, and may cancel regularly scheduled meetings from time to time; and

WHEREAS, to conduct the business of the District in an efficient manner, recurring, non- recurring
and other disbursements for goods and services must be processed and paid in a timely manner; and

WHEREAS, establishing meeting schedules outside of monthly meetings may interfere with the
timely approval of disbursements and payment of expenses; and

WHEREAS, the Board determines this resolution is in the best interest of the District and is
necessary for the efficient conduct of District business; the health, safety, and welfare of the residents
within the District; and the preservation of District assets or facilities.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT:

Section 1. Continuing Expenses: The Board hereby authorizes the payment of invoices of
continuing expenses, which meet the following requirements:

1. The invoices must be due on or before the next scheduled meeting of the Board of
Supervisors.
2. The invoice must be pursuant to a contract or agreement authorized by the Board of

Supervisors.



3. The total amount paid under such contract or agreement, including the current invoice,
must be equal to or less than the amount specified in the contract or agreement.
4. The invoice amount will not cause payments to exceed the adopted budget of the District.

Section 2.  Non-Continuing Expenses: The Board hereby authorizes the disbursement of funds
for payment of invoices of non-continuing expenses which are 1) required to provide for the health, safety,
and welfare of the residents within the District; or 2) required to repair, control, or maintain a District

facility or asset beyond the normal, usual, or customary maintenance required for such facility or assets,
pursuant to the following schedule:

1. Non-Continuing Expenses Not Exceeding $2,500 - with approval of the District
Manager;

2. Non-Continuing Expenses Not Exceeding $5,000 - with approval of the District
Manager and Chairman of the Board of Supervisors.

Section 3. Any payment made pursuant to the Resolution shall be submitted to the Board at
the next scheduled meeting for approval and ratification.

Section 4. This resolution supersedes any prior Board action or resolution relative to the grant
of spending authority to the District’s officers and staff.

Section 5. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 14™ DAY OF AUGUST 2025.

TOWN OF KINDRED COMMUNITY
DEVELOPMENT DISTRICT

CHAIRMAN / VICE CHAIRMAN
ATTEST:

SECRETARY / ASSISTANT SECRETARY
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RESOLUTION 2025-12

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TOWN OF
KINDRED COMMUNITY DEVELOPMENT DISTRICT DESIGNATING
DATES, TIME AND LOCATION FOR REGULAR MEETINGS OF THE
BOARD OF SUPERVISORS OF THE DISTRICT, AND PROVIDING FOR
AN EFFECTIVE DATE

WHEREAS, Town of Kindred Community Development District (hereinafter the
“District”) is a local unit of special-purpose government created and existing pursuant to
Chapter 190, Florida Statutes, being situated entirely within Osceola County, Florida; and

WHEREAS, the District's Board of Supervisors (hereinafter the “Board”) is
statutorily authorized to exercise the powers granted to the District; and

WHEREAS, all meetings of the Board shall be open to the public and governed by
the provisions of Chapter 286, Florida Statutes; and

WHEREAS, the Board is statutorily required to file annually, with the local
governing authority and the Florida Department of Economic Opportunity, a schedule of
its regular meetings.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT:

Section 1. Regular meetings of the Board of Supervisors of the District shall be
held as provided on the schedule attached as Exhibit “A”.

Section 2. In accordance with Section 189.015(1), Florida Statutes, the District’s
Secretary is hereby directed to file annually, with Osceola County, a schedule of the
District’s regular meetings.

Section 3. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED THIS 14™ DAY OF AUGUST, 2025.

TOWN OF KINDRED COMMUNITY
DEVELOPMENT DISTRICT

CHAIRMAN / VICE CHAIRMAN
ATTEST:

SECRETARY / ASSISTANT SECRETARY



EXHIBIT “A”

TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT
BOARD OF SUPERVISORS MEETING DATES
FOR FISCAL YEAR 2025/2026

October (TBD), 2025
December (TBD), 2025
February (TBD), 2026
April (TBD), 2026

June (TBD), 2026
August (TBD), 2026

All meetings will convene at 2:00 p.m., at the Town of Kindred Clubhouse, located at
1450 Diamond Loop Drive, Kissimmee, Florida 34744, unless otherwise indicated.



TAB 11



RESOLUTION 2025-13
[FY 2026 APPROPRIATION RESOLUTION]

THE ANNUAL APPROPRIATION RESOLUTION OF THE TOWN OF
KINDRED COMMUNITY DEVELOPMENT DISTRICT (“DISTRICT”)
RELATING TO THE ANNUAL APPROPRIATIONS AND ADOPTING
THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2025, AND ENDING SEPTEMBER 30, 2026; AUTHORIZING BUDGET
AMENDMENTS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2025, and ending September 30,
2026 (“FY 2026”), the District Manager prepared and submitted to the Board of Supervisors
(“Board”) of the Town of Kindred Community Development District (“District”) prior to June
15, 2025, proposed budget(s) (“Proposed Budget”) along with an explanatory and complete
financial plan for each fund of the District, pursuant to the provisions of Section 190.008(2)(a),
Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the
District filed a copy of the Proposed Budget with the local general-purpose government(s) having
jurisdiction over the area included in the District pursuant to the provisions of Section
190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing on the Proposed Budget and caused notice of
such public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes;
and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website in
accordance with Section 189.016, Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1% of
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for
the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to defray
all expenditures of the District during the ensuing fiscal year.

NOVW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE TOWN OF KINDRED COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. BUDGET

a. The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is
hereby adopted in accordance with the provisions of Section 190.008(2)(a), Florida
Statutes (“Adopted Budget”), and incorporated herein by reference; provided,
however, that the comparative figures contained in the Adopted Budget may be
subsequently revised as deemed necessary by the District Manager to reflect actual
revenues and expenditures.

4909-4101-7661.1



The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget
for the Town of Kindred Community Development District for the Fiscal Year
Ending September 30, 2026.”

The Adopted Budget shall be posted by the District Manager on the District’s
official website in accordance with Chapter 189, Florida Statutes, and shall remain
on the website for at least two (2) years.

SECTION 2. APPROPRIATIONS There is hereby appropriated out of the revenues of
the District, for FY 2026, the sum(s) set forth in Exhibit A to be raised by the levy of assessments
and/or otherwise, which sum is deemed by the Board to be necessary to defray all expenditures of
the District during said budget year, to be divided and appropriated as set forth in Exhibit A.

SECTION 3. BUDGET AMENDMENTS Pursuant to Section 189.016, Florida
Statutes, the District at any time within FY 2026 or within 60 days following the end of the FY
2026 may amend its Adopted Budget for that fiscal year as follows:

a.

A line-item appropriation for expenditures within a fund may be decreased or
increased by motion of the Board recorded in the minutes, and approving the
expenditure, if the total appropriations of the fund do not increase.

The District Manager or Treasurer may approve an expenditure that would increase
or decrease a line-item appropriation for expenditures within a fund if the total
appropriations of the fund do not increase and if either (i) the aggregate change in
the original appropriation item does not exceed the greater of $15,000 or 15% of
the original appropriation, or (ii) such expenditure is authorized by separate
disbursement or spending resolution.

Any other budget amendments shall be adopted by resolution and consistent with
Florida law. The District Manager or Treasurer must ensure that any amendments
to the budget under this paragraph c. are posted on the District’s website in
accordance with Chapter 189, Florida Statutes, and remain on the website for at
least two (2) years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon

adoption.
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PASSED AND ADOPTED THIS 14™ DAY OF AUGUST, 2025.

ATTEST: TOWN OF KINDRED COMMUNITY
DEVELOPMENT DISTRICT
Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A:  FY 2026 Budget
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EXHIBIT A



Town of Kindred
Community
Development District

Final Approved
Proposed Budget

for Fiscal Year
2025-2026
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Adopted Budget
Town of Kindred Community Development District

General Fund

Fiscal Year 2025/2026

Budget Increase

Chart of Accounts Classification 23:?/;:;23; (Decrease) vs
2024/2025
1
2 ASSESSMENT REVENUES
3
4 Special Assessments
5 Tax Roll* $ 1,681,402.00 | $ 236,053
6
7 | Assessment Revenue Subtotal $ 1,681,402 | $ 236,053
8
9 OTHER REVENUES
10
14 | Other Revenue Subtotal $ - $ -
15
16 TOTAL REVENUES $ 1,681,402 $ 236,053
17 *Al!ocation of assessmgnts between the' Tax Roll land Qﬁ Roll are
estimates only and subject to change prior to certification.

18
19| EXPENDITURES - ADMINISTRATIVE
20
21 Legislatiive
22 Supervisor Fees $ 8,000 | $ -
23 Fi ial & Adi ative
24 Accounting Services $ 21,740 | $ 836
25 Administrative Services $ 4,867 | $ 187
26 Arbitrage Rebate Calculation $ 1,000 | $ -
27 Assessment Roll $ 5,408 | $ 208
28 Auditing Services $ 4,900 | $ 800
29 Disclosure Report $ 7,000 | $ 1,000
30 District Engineer $ 10,000 | $ -
31 District Management $ 24,336 | $ 936
32 Dues, Licenses & Fees $ 175 | $ -
33 Financial & Revenue Collections $ 5,408 | $ 208
34 Legal Advertising $ 4,500 | $ -
35 Miscellaneous Mailings $ 400 | $ -
36 Public Officials Liability Insurance $ 3423 | $ -
37 Trustees Fees $ 8,620 | $ -
38 Website Hosting, Maintenance, Backup $ 3,500 | $ 762
39 Legal Counsel
40 District Counsel $ 20,000 | $ -
41
42 | Administrative Subtotal $ 133,277 | $ 4,937
43
44 EXPENDITURES - FIELD OPERATIONS
45
46 Security Operations
47 Security & Fire Monitoring Services $ 7,000 | $ 159
48 Security Services and Patrols $ 116,000 | $ 59,084
49 Electric Utility Services
50 Utility - Street Lights $ -1 $ (80,000)
51 Utility Services $ 193,000 | $ 100,500
52 Garbage/Solid Waste Control Services




Adopted Budget
Town of Kindred Community Development District

General Fund
Fiscal Year 2025/2026

o Budget for Budget Increase
Chart of Accounts Classification 2025/2026 (Decrease) vs
2024/2025
53 Garbage - Recreation Facility $ 5,000 | $ 900
54 Water-Sewer Combination Services
55 Utility Services $ 160,000 | $ 18,000
56 Stormwater Control
57 Aquatic Maintenance $ 12,500 | $ (3,500)
58 Other Physical Environment
59 Entry & Walls Maintenance $ 500 | $ (50)
60 General Liability/Property Insurance $ 48,000 | $ 5,576
61 Irrigation Repairs $ 35,000 | $ -
62 Landscape & Irrigation Maintenance $ -1 $ (15,000)
63 Landscape - Mulch $ 10,000 | $ (13,000)
64 Landscape Inspections $ 18,600 | $ (120)
65 Landscape Maintenance $ 450,000 | $ 21,961
66 Landscape Replacement Plants, Shrubs, Trees $ 50,000 | $ (12,434)
67 Parks & Recreation
68 Access Control Maintenance & Repair $ 10,000 | $ -
69 Athletic/Park Court/Field Repairs $ 500 | $ (15,500)
70 Clubhouse - Facility Janitorial Service $ 54,000 | $ (4,240)
71 Dog Waste Station Supplies $ 500 | $ -
72 Facility A/C & Heating Maintenance & Repair $ 5,200 | $ -
73 Fitness Equipment Maintenance & Repairs $ 9,500 | $ -
74 Fountain Repairs $ 10,000 | $ -
75 Furniture Repair/Replacement $ 3,000 | $ (4,000)
76 Management Contract $ 92,000 | $ 17,000
77 Pest Control $ 3,800 | $ -
78 Playground Equipment and Maintenance $ 3,000 | $ -
79 Pool Permits $ 325 | $ -
80 Pool Repairs $ 10,000 | $ -
81 Pool/Fountain Service Contract $ 36,000 | $ (1,420)
82 Sidewalk Maintenance & Repair $ 25,000 | $ (5,000)
83 Telephone, Internet, Cable $ 2,700 | $ 200
84 Contingency
85 Miscellaneous Contingency $ 15,000 | $ -
(Reserve) Landscape Irrigation Repairs $ 12,000
(Reserve) Landscape Replacement Plants and Shrubs $ 15,000
(Reserve) Pool Repairs $ 135,000
86
87 | Field Operations Subtotal $ 1,548,125 | $ 69,116
88

89 TOTAL EXPENDITURES $ 1,681,402 $ 74,053



Town of Kindred Community Development District

Debt Service

Fiscal Year 2025/2026

e . . Budget for
Chart of Accounts Classification Series 2016 Series 2017 2025/2026
REVENUES
Special Assessments
Net Special Assessments (" $227,066.40 $275,457.60 $502,524.00
TOTAL REVENUES $227,066.40 $275,457.60 $502,524.00
EXPENDITURES
Administrative
Debt Service Obligation $227,066.40 $275,457.60 $502,524.00
Administrative Subtotal $227,066.40 $275,457.60 $502,524.00
TOTAL EXPENDITURES $227,066.40 $275,457.60 $502,524.00
EXCESS OF REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00
Osceola County Collection Costs (2%) and Early Payment Discounts (4%): 6.0%
GROSS ASSESSMENTS $534,600.00

Notes:

Tax Roll Collection Costs (2%) and Early Payment Discounts (4% ) are a total 6.0% of Tax Roll. Budgeted net of tax roll
assessments. See Assessment Table.

) Maximum Annual Debt Sservice less any Prepaid Assessments received.



TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2025/2026 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

2025/2026 O&M Budget: $1,681,402.00 2024/2025 O&M Budget: $1,445,349.00
Collection Costs: 2% $35,774.51 2025/2026 O&M Budget: $1,681,402.00
Early Payment Discounts: 4% $71,549.02
2025/2026 Total: $1,788,725.53 Total Difference: $236,053.00

Per Unit Annual Assessment Comparison Proposed Increase / Decrease
Lot Size Assessment Breakdown
2024/2025 2025/2026 $ %
Series 2016 Debt Service $330.00 $330.00 $0.00 0.00%
Townhome
Operations/Maintenance $774.03 $900.44 $126.41 16.33%
Total $1,104.03 $1,230.44 $126.41 11.45%
i . Series 2016 Debt Service $660.00 $660.00 $0.00 0.00%
Single Family
Operations/Maintenance $1,935.07 $2,251.10 $316.03 16.33%
Total $2,595.07 $2,911.10 $316.03 12.18%
Series 2017 Debt Service $330.00 $330.00 $0.00 0.00%
Townhome
Operations/Maintenance $774.03 $900.44 $126.41 16.33%
Total $1,104.03 $1,230.44 $126.41 11.45%
i . Series 2017 Debt Service $660.00 $660.00 $0.00 0.00%
Single Family
Operations/Maintenance $1,935.07 $2,251.10 $316.03 16.33%
Total $2,595.07 $2,911.10 $316.03 12.18%




TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2025/2026 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE

TOTAL O&M BUDGET $1,681,402.00
COLLECTION COSTS @ 2% $35,774.51
EARLY PAYMENT DISCOUNT @ 4% $71,549.02
TOTAL O&M ASSESSMENT $1,788,725.53
UNITS ASSESSED ALLOCATION OF O&M ASSESSMENT PER UNIT ASSESSMENTS
SERIES 2016 SERIES 2017 TOTAL % TOTAL TOTAL SERIES 2016 SERIES 2017
LOT SIZE 0&M DEBT SERVICE " DEBT SERVICE @ EAU FACTOR EAU's EAU's O&M BUDGET 0&M DEBT SERVICE ®  DEBT SERVICE “ Total ©
Townhome 58 58 0 0.40 23 2.92% $52,225.56 $900.44 $330.00 $0.00 $1,230.44
Single Family 337 337 0 1.00 337 42.41% $758,621.32 $2,251.10 $660.00 $0.00 $2,911.10
Townhome 106 0 106 0.40 42 5.34% $95,446.72 $900.44 $0.00 $330.00 $1,230.44
Single Family 392 0 391 1.00 392 49.33% $882,431.93 $2,251.10 $0.00 $660.00 $2,911.10
Total 893 395 497 794.60 100.00% $1,788,725.53
LESS: Osceola County Collection Costs (2%) and Early Payment Discounts (4%): ($107,323.53)
Net Revenue to be Collected: $1,681,402.00
() Reflects the total number of lots with Series 2016 debt outstanding.
@ Reflects the total number of lots with Series 2017 debt outstanding.
@ Annual debt service per lot adopted in ion with the Series 2016 bond issue. Annual assessment includes principal, interest, Osceola County collection costs and early payment discounts
@) Annual debt service per lot ad i in tion with the Series 2017 bond issue. Annual assessment includes principal, interest, Osceola County collection costs and early payment discounts
®) Annual assessment that will appear on November 2025 Osceola County property tax bill. Amount shown includes all applicable collection costs (2%) and early payment discounts (up to 4% if paid early).




GENERAL FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The General Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all General Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Interest Earnings: The District may earn interest on its monies in the various operating accounts.

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to
the appropriate property owner.

Miscellaneous Revenues: The District may receive monies for the sale or provision of
electronic access cards, entry decals etc.

Facilities Rentals: The District may receive monies for the rental of certain facilities by
outside sources, for such items as office space, snack bar/restaurants etc.

EXPENDITURES — ADMINISTRATIVE:

Supervisor Fees: The District may compensate its supervisors within the appropriate statutory
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor.



Administrative Services: The District will incur expenditures for the day to today operation of
District matters. These services include support for the District Management function, recording
and preparation of meeting minutes, records retention and maintenance in accordance with
Chapter 119, Florida Statutes, and the District's adopted Rules of Procedure, preparation and
delivery of agenda, overnight deliveries, facsimiles and phone calls.

District Management: The District as required by statute, will contract with a firm to provide for
management and administration of the District’'s day to day needs. These services include the
conducting of board meetings, workshops, overall administration of District functions, all required
state and local filings, preparation of annual budget, purchasing, risk management, preparing
various resolutions and all other secretarial duties requested by the District throughout the year is
also reflected in this amount.

District Engineer: The District's engineer provides general engineering services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
construction invoices and all other engineering services requested by the district throughout the
year.

Disclosure Report: The District is required to file quarterly and annual disclosure reports, as
required in the District’s Trust Indenture, with the specified repositories. This is contracted out to
a third party in compliance with the Trust Indenture.

Trustee’s Fees: The District will incur annual trustee’s fees upon the issuance of bonds for the
oversight of the various accounts relating to the bond issues.

Assessment Roll: The District will contract with a firm to maintain the assessment roll and
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.

Financial & Revenue Collections: Services include all functions necessary for the timely billing
and collection and reporting of District assessments in order to ensure adequate funds to meet the
District’s debt service and operations and maintenance obligations. These services include,
but are not limited to, assessment roll preparation and certification, direct billings and funding
request processing as well as responding to property owner questions regarding District
assessments. This line item also includes the fees incurred for a Collection Agent to collect the
funds for the principal and interest payment for its short-term bond issues and any other bond
related collection needs. These funds are collected as prescribed in the Trust Indenture. The
Collection Agent also provides for the release of liens on property after the full collection of bond
debt levied on particular properties.

Accounting Services: Services include the preparation and delivery of the District’'s financial
statements in accordance with Governmental Accounting Standards, accounts payable and
accounts receivable functions, asset tracking, investment tracking, capital program administration
and requisition processing, filing of annual reports required by the State of Florida and monitoring
of trust account activity.



Auditing Services: The District is required annually to conduct an audit of its financial records by
an Independent Certified Public Accounting firm, once it reaches certain revenue and expenditure
levels, or has issued bonds and incurred debt.

Arbitrage Rebate Calculation: The District is required to calculate the interest earned from
bond proceeds each year pursuant to the Internal Revenue Code of 1986. The Rebate
Analyst is required to verify that the District has not received earnings higher than the yield of
the bonds.

Public Officials Liability Insurance: The District will incur expenditures for public officials’
liability insurance for the Board and Staff.

Legal Advertising: The District will incur expenditures related to legal advertising. The items
for which the District will advertise include, but are not limited to meeting schedules, special
meeting notices, and public hearings, bidding etc. for the District based on statutory guidelines

Bank Fees: The District will incur bank service charges during the year.

Dues, Licenses & Fees: The District is required to pay an annual fee to the Department
of Economic Opportunity, along with other items which may require licenses or permits, etc.

Miscellaneous Fees: The District could incur miscellaneous throughout the year, which may
not fit into any standard categories.

Website Hosting, Maintenance and Email: The District may incur fees as they relate to
the development and ongoing maintenance of its own website along with possible email
services if requested.

District Counsel: The District's legal counsel provides general legal services to the
District. Among these services are attendance at and preparation for monthly board meetings,
review of operating and maintenance contracts and all other legal services requested by
the district throughout the year.

EXPENDITURES - FIELD OPERATIONS:




Security Services and Patrols: The District may wish to contract with a private company
to provide security for the District.

Streetlights: The District may have expenditures relating to streetlights throughout
the community. These may be restricted to main arterial roads or in some cases to all streetlights
within the District’'s boundaries.

Garbage - Recreation Facility: The District will incur expenditures related to the removal
of garbage and solid waste.

Water-Sewer Utility Services: The District will incur water/sewer utility expenditures related
to district operations.

Aquatic Maintenance: Expenses related to the care and maintenance of the lakes and ponds
for the control of nuisance plant and algae species.

Fountain Service Repairs & Maintenance: The District may incur expenses related
to maintaining the fountains within throughout the Parks & Recreational areas

General Liability Insurance: The District will incur fees to insure items owned by the District
for its general liability needs

Property Insurance: The District will incur fees to insure items owned by the District for
its property needs

Entry and Walls Maintenance: The District will incur expenditures to maintain the
entry monuments and the fencing.

Landscape Maintenance: The District will incur expenditures to maintain the rights-of-
way, median strips, recreational facilities including pond banks, entryways, and similar planting
areas within the District. These services include but are not limited to monthly landscape
maintenance, fertilizer, pesticides, annuals, mulch, and irrigation repairs.

Irrigation Maintenance: The District will incur expenditures related to the maintenance of
the irrigation systems.

Irrigation Repairs: The District will incur expenditures related to repairs of the irrigation
systems.

Landscape Replacement: Expenditures related to replacement of turf, trees, shrubs etc.

Field Services: The District may contract for field management services to provide landscape
maintenance oversight.

Miscellaneous Fees: The District may incur miscellaneous expenses that do not readily fit into
defined categories in field operations.

Sidewalk Repair & Maintenance: Expenses related to sidewalks located in the right of way
of streets the District may own if any.
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General Liability Insurance: The District will incur fees to insure items owned by the District
for its general liability needs

Property Insurance: The District will incur fees to insure items owned by the District for
its property needs

Entry and Walls Maintenance: The District will incur expenditures to maintain the
entry monuments and the fencing.

Landscape Maintenance: The District will incur expenditures to maintain the rights-of-
way, median strips, recreational facilities including pond banks, entryways, and similar planting
areas within the District. These services include but are not limited to monthly landscape
maintenance, fertilizer, pesticides, annuals, mulch, and irrigation repairs.

Irrigation Maintenance: The District will incur expenditures related to the maintenance of
the irrigation systems.

Irrigation Repairs: The District will incur expenditures related to repairs of the irrigation
systems.

Landscape Replacement: Expenditures related to replacement of turf, trees, shrubs etc.

Field Services: The District may contract for field management services to provide landscape
maintenance oversight.

Miscellaneous Fees: The District may incur miscellaneous expenses that do not readily fit into
defined categories in field operations.

Sidewalk Repair & Maintenance: Expenses related to sidewalks located in the right of way
of streets the District may own if any.
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Employees - Salaries: The District may incur expenses for employees/staff members needed for
the recreational facilities such as Clubhouse Staff.

Employees - P/R Taxes: This is the employer’s portion of employment taxes such as FICA etc.
Employee - Workers’ Comp: Fees related to obtaining workers compensation insurance.

Management Contract: The District may contract with a firm to provide for the oversight of its
recreation facilities.

Maintenance & Repair: The District may incur expenses to maintain its recreation facilities.
Facility Supplies: The District may have facilities that required various supplies to operate.

Gate Maintenance & Repairs: Any ongoing gate repairs and maintenance would be included in
this line item.

Telephone, Fax, Internet: The District may incur telephone, fax and internet expenses related to
the recreational facilities.

Office Supplies: The District may have an office in its facilities which require various office related
supplies.

Clubhouse - Facility Janitorial Service: Expenses related to the cleaning of the facility and
related supplies.

Pool Service Contract: Expenses related to the maintenance of swimming pools and other water
features.

Pool Repairs: Expenses related to the repair of swimming pools and other water features.

Security System Monitoring & Maintenance: The District may wish to install a security system
for the clubhouse

Clubhouse Miscellaneous Expense: Expenses which may not fit into a defined category in this
section of the budget

Athletic/Park Court/Field Repairs: Expense related to any facilities such as tennis, basketball
etc.

Trail/Bike Path Maintenance: Expenses related to various types of trail or pathway systems the
District may own, from hard surface to natural surfaces.
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Special Events: Expenses related to functions such as holiday events for the public enjoyment

Miscellaneous Fees: Monies collected and allocated for fees that the District could incur
throughout the year, which may not fit into any standard categories.

Miscellaneous Contingency: Monies collected and allocated for expenses that the District could
incur throughout the year, which may not fit into any standard categories.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.

RESERVE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Reserve Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Reserve Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to the
appropriate property owner.

Developer Contributions: The District may enter into a funding agreement and receive certain
prescribed dollars from the Developer to off-set expenditures of the District.

Miscellaneous Revenues: The District may receive monies for the sale or provision of electronic
access cards, entry decals etc.

EXPENDITURES:

Capital Reserve: Monies collected and allocated for the future repair and replacement of various
capital improvements such as club facilities, swimming pools, athletic courts, roads, etc.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.
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DEBT SERVICE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Debt Service Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Debt Service Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Special Assessments: The District may levy special assessments to repay the debt incurred by
the sale of bonds to raise working capital for certain public improvements. The assessments may
be collected in the same fashion as described in the Operations and Maintenance Assessments.

EXPENDITURES — ADMINISTRATIVE:

Bank Fees: The District may incur bank service charges during the year.

Debt Service Obligation: This would a combination of the principal and interest payment to satisfy
the annual repayment of the bond issue debt.
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RESOLUTION 2025-14
[FY 2026 ASSESSMENT RESOLUTION]

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TOWN OF
KINDRED COMMUNITY DEVELOPMENT DISTRICT PROVIDING FOR
FUNDING FOR THE FY 2026 ADOPTED BUDGET(S); PROVIDING FOR
THE COLLECTION AND ENFORCEMENT OF SPECIAL
ASSESSMENTS, INCLUDING BUT NOT LIMITED TO PENALTIES AND
INTEREST THEREON; CERTIFYING AN ASSESSMENT ROLL;
PROVIDING FOR AMENDMENTS TO THE ASSESSMENT ROLL;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Town of Kindred Community Development District (“District”) is a
local unit of special-purpose government established pursuant to Chapter 190, Florida Statutes,
for the purpose of providing, operating and maintaining infrastructure improvements, facilities and
services to the lands within the District, located in Osceola County, Florida (“County’); and

WHEREAS, the District has constructed or acquired various infrastructure improvements
and provides certain services in accordance with the District’s adopted capital improvement plan
and Chapter 190, Florida Statutes; and

WHEREAS, for the fiscal year beginning October 1, 2025, and ending September 30,
2026 (“FY 2026”), the Board of Supervisors (“Board”) of the District has determined to undertake
various operations and maintenance and other activities described in the District’s budget
(“Adopted Budget”), attached hereto as Exhibit A; and

WHEREAS, pursuant to Chapter 190, Florida Statutes, the District may fund the Adopted
Budget through the levy and imposition of special assessments on benefitted lands within the
District and, regardless of the imposition method utilized by the District, under Florida law the
District may collect such assessments by direct bill, tax roll, or in accordance with other collection
measures provided by law; and

WHEREAS, in order to fund the District’s Adopted Budget, the District’s Board now
desires to adopt this Resolution setting forth the means by which the District intends to fund its
Adopted Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE TOWN OF KINDRED COMMUNITY
DEVELOPMENT DISTRICT:

1. FUNDING. The District’s Board hereby authorizes the funding mechanisms for
the Adopted Budget as provided further herein and as indicated in the Adopted
Budget attached hereto as Exhibit A and the assessment roll attached hereto as
Exhibit B (“Assessment Roll”).

4907-1078-9693.1



2. OPERATIONS AND MAINTENANCE ASSESSMENTS.

a. Benefit Findings. The provision of the services, facilities, and operations
as described in Exhibit A confers a special and peculiar benefit to the lands
within the District, which benefit exceeds or equals the cost of the
assessments. The allocation of the assessments to the specially benefitted
lands is shown in Exhibit A and Exhibit B and is hereby found to be fair
and reasonable.

b. O&M Assessment Imposition. Pursuant to Chapter 190, Florida Statutes,
a special assessment for operations and maintenance (“O&M
Assessment(s)”) is hereby levied and imposed on benefitted lands within
the District and in accordance with Exhibit A and Exhibit B. The lien of
the O&M Assessments imposed and levied by this Resolution shall be
effective upon passage of this Resolution.

¢. Maximum Rate. Pursuant to Section 197.3632(4), Florida Statutes, the
lien amount shall serve as the “maximum rate” authorized by law for
operation and maintenance assessments.

3. DEBT SERVICE SPECIAL ASSESSMENTS. The District’s Board hereby
certifies for collection the FY 2026 installment of the District’s previously levied
debt service special assessments (“Debt Assessments,” and together with the O&M
Assessments, the “Assessments”) in accordance with this Resolution and as further
set forth in Exhibit A and Exhibit B, and hereby directs District staff to affect the
collection of the same.

4. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST.
Pursuant to Chapter 190, Florida Statutes, the District is authorized to collect and
enforce the Assessments as set forth below.

a. Tax Roll Assessments. To the extent indicated in Exhibit A and Exhibit
B, those certain O&M Assessments (if any) and/or Debt Assessments (if
any) imposed on the “Tax Roll Property” identified in Exhibit B shall be
collected by the County Tax Collector at the same time and in the same
manner as County property taxes in accordance with Chapter 197, Florida
Statutes (“Uniform Method”). That portion of the Assessment Roll which
includes the Tax Roll Property is hereby certified to the County Tax
Collector and shall be collected by the County Tax Collector in the same
manner and time as County property taxes. The District’s Board finds and
determines that such collection method is an efficient method of collection
for the Tax Roll Property.

b. Future Collection Methods. The District’s decision to collect

Assessments by any particular method — e.g., on the tax roll or by direct bill
—does not mean that such method will be used to collect special assessments
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in future years, and the District reserves the right in its sole discretion to
select collection methods in any given year, regardless of past practices.

5. ASSESSMENT ROLL; AMENDMENTS. The Assessment Roll, attached hereto

4907-1078-9693.1

as Exhibit B, is hereby certified for collection. The Assessment Roll shall be
collected pursuant to the collection methods provided above. The proceeds
therefrom shall be paid to the District. The District Manager shall keep apprised of
all updates made to the County property roll by the Property Appraiser after the
date of this Resolution and shall amend the Assessment Roll in accordance with
any such updates, for such time as authorized by Florida law, to the County property
roll.

SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the
remaining portions of this Resolution, or any part thereof.

EFFECTIVE DATE. This Resolution shall take effect upon the passage and
adoption of this Resolution by the Board.

[CONTINUED ON NEXT PAGE]



PASSED AND ADOPTED THIS 14™ DAY OF AUGUST, 2025.

ATTEST: TOWN OF KINDRED COMMUNITY
DEVELOPMENT DISTRICT

By:

Secretary / Assistant Secretary
Its:

Exhibit A:  Adopted Budget
Exhibit B: Assessment Roll
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EXHIBIT A



Town of Kindred
Community
Development District

Final Approved
Proposed Budget

for Fiscal Year
2025-2026
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Adopted Budget
Town of Kindred Community Development District

General Fund

Fiscal Year 2025/2026

Budget Increase

Chart of Accounts Classification 23:?/;:;23; (Decrease) vs
2024/2025
1
2 ASSESSMENT REVENUES
3
4 Special Assessments
5 Tax Roll* $ 1,681,402.00 | $ 236,053
6
7 | Assessment Revenue Subtotal $ 1,681,402 | $ 236,053
8
9 OTHER REVENUES
10
14 | Other Revenue Subtotal $ - $ -
15
16 TOTAL REVENUES $ 1,681,402 $ 236,053
17 *Al!ocation of assessmgnts between the' Tax Roll land Qﬁ Roll are
estimates only and subject to change prior to certification.

18
19| EXPENDITURES - ADMINISTRATIVE
20
21 Legislatiive
22 Supervisor Fees $ 8,000 | $ -
23 Fi ial & Adi ative
24 Accounting Services $ 21,740 | $ 836
25 Administrative Services $ 4,867 | $ 187
26 Arbitrage Rebate Calculation $ 1,000 | $ -
27 Assessment Roll $ 5,408 | $ 208
28 Auditing Services $ 4,900 | $ 800
29 Disclosure Report $ 7,000 | $ 1,000
30 District Engineer $ 10,000 | $ -
31 District Management $ 24,336 | $ 936
32 Dues, Licenses & Fees $ 175 | $ -
33 Financial & Revenue Collections $ 5,408 | $ 208
34 Legal Advertising $ 4,500 | $ -
35 Miscellaneous Mailings $ 400 | $ -
36 Public Officials Liability Insurance $ 3423 | $ -
37 Trustees Fees $ 8,620 | $ -
38 Website Hosting, Maintenance, Backup $ 3,500 | $ 762
39 Legal Counsel
40 District Counsel $ 20,000 | $ -
41
42 | Administrative Subtotal $ 133,277 | $ 4,937
43
44 EXPENDITURES - FIELD OPERATIONS
45
46 Security Operations
47 Security & Fire Monitoring Services $ 7,000 | $ 159
48 Security Services and Patrols $ 116,000 | $ 59,084
49 Electric Utility Services
50 Utility - Street Lights $ -1 $ (80,000)
51 Utility Services $ 193,000 | $ 100,500
52 Garbage/Solid Waste Control Services




Adopted Budget
Town of Kindred Community Development District

General Fund
Fiscal Year 2025/2026

o Budget for Budget Increase
Chart of Accounts Classification 2025/2026 (Decrease) vs
2024/2025
53 Garbage - Recreation Facility $ 5,000 | $ 900
54 Water-Sewer Combination Services
55 Utility Services $ 160,000 | $ 18,000
56 Stormwater Control
57 Aquatic Maintenance $ 12,500 | $ (3,500)
58 Other Physical Environment
59 Entry & Walls Maintenance $ 500 | $ (50)
60 General Liability/Property Insurance $ 48,000 | $ 5,576
61 Irrigation Repairs $ 35,000 | $ -
62 Landscape & Irrigation Maintenance $ -1 $ (15,000)
63 Landscape - Mulch $ 10,000 | $ (13,000)
64 Landscape Inspections $ 18,600 | $ (120)
65 Landscape Maintenance $ 450,000 | $ 21,961
66 Landscape Replacement Plants, Shrubs, Trees $ 50,000 | $ (12,434)
67 Parks & Recreation
68 Access Control Maintenance & Repair $ 10,000 | $ -
69 Athletic/Park Court/Field Repairs $ 500 | $ (15,500)
70 Clubhouse - Facility Janitorial Service $ 54,000 | $ (4,240)
71 Dog Waste Station Supplies $ 500 | $ -
72 Facility A/C & Heating Maintenance & Repair $ 5,200 | $ -
73 Fitness Equipment Maintenance & Repairs $ 9,500 | $ -
74 Fountain Repairs $ 10,000 | $ -
75 Furniture Repair/Replacement $ 3,000 | $ (4,000)
76 Management Contract $ 92,000 | $ 17,000
77 Pest Control $ 3,800 | $ -
78 Playground Equipment and Maintenance $ 3,000 | $ -
79 Pool Permits $ 325 | $ -
80 Pool Repairs $ 10,000 | $ -
81 Pool/Fountain Service Contract $ 36,000 | $ (1,420)
82 Sidewalk Maintenance & Repair $ 25,000 | $ (5,000)
83 Telephone, Internet, Cable $ 2,700 | $ 200
84 Contingency
85 Miscellaneous Contingency $ 15,000 | $ -
(Reserve) Landscape Irrigation Repairs $ 12,000
(Reserve) Landscape Replacement Plants and Shrubs $ 15,000
(Reserve) Pool Repairs $ 135,000
86
87 | Field Operations Subtotal $ 1,548,125 | $ 69,116
88

89 TOTAL EXPENDITURES $ 1,681,402 $ 74,053



Town of Kindred Community Development District

Debt Service

Fiscal Year 2025/2026

e . . Budget for
Chart of Accounts Classification Series 2016 Series 2017 2025/2026
REVENUES
Special Assessments
Net Special Assessments (" $227,066.40 $275,457.60 $502,524.00
TOTAL REVENUES $227,066.40 $275,457.60 $502,524.00
EXPENDITURES
Administrative
Debt Service Obligation $227,066.40 $275,457.60 $502,524.00
Administrative Subtotal $227,066.40 $275,457.60 $502,524.00
TOTAL EXPENDITURES $227,066.40 $275,457.60 $502,524.00
EXCESS OF REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00
Osceola County Collection Costs (2%) and Early Payment Discounts (4%): 6.0%
GROSS ASSESSMENTS $534,600.00

Notes:

Tax Roll Collection Costs (2%) and Early Payment Discounts (4% ) are a total 6.0% of Tax Roll. Budgeted net of tax roll
assessments. See Assessment Table.

) Maximum Annual Debt Sservice less any Prepaid Assessments received.



TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2025/2026 O&M & DEBT SERVICE ASSESSMENT SCHEDULE

2025/2026 O&M Budget: $1,681,402.00 2024/2025 O&M Budget: $1,445,349.00
Collection Costs: 2% $35,774.51 2025/2026 O&M Budget: $1,681,402.00
Early Payment Discounts: 4% $71,549.02
2025/2026 Total: $1,788,725.53 Total Difference: $236,053.00

Per Unit Annual Assessment Comparison Proposed Increase / Decrease
Lot Size Assessment Breakdown
2024/2025 2025/2026 $ %
Series 2016 Debt Service $330.00 $330.00 $0.00 0.00%
Townhome
Operations/Maintenance $774.03 $900.44 $126.41 16.33%
Total $1,104.03 $1,230.44 $126.41 11.45%
i . Series 2016 Debt Service $660.00 $660.00 $0.00 0.00%
Single Family
Operations/Maintenance $1,935.07 $2,251.10 $316.03 16.33%
Total $2,595.07 $2,911.10 $316.03 12.18%
Series 2017 Debt Service $330.00 $330.00 $0.00 0.00%
Townhome
Operations/Maintenance $774.03 $900.44 $126.41 16.33%
Total $1,104.03 $1,230.44 $126.41 11.45%
i . Series 2017 Debt Service $660.00 $660.00 $0.00 0.00%
Single Family
Operations/Maintenance $1,935.07 $2,251.10 $316.03 16.33%
Total $2,595.07 $2,911.10 $316.03 12.18%




TOWN OF KINDRED COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2025/2026 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE

TOTAL O&M BUDGET $1,681,402.00
COLLECTION COSTS @ 2% $35,774.51
EARLY PAYMENT DISCOUNT @ 4% $71,549.02
TOTAL O&M ASSESSMENT $1,788,725.53
UNITS ASSESSED ALLOCATION OF O&M ASSESSMENT PER UNIT ASSESSMENTS
SERIES 2016 SERIES 2017 TOTAL % TOTAL TOTAL SERIES 2016 SERIES 2017
LOT SIZE 0&M DEBT SERVICE " DEBT SERVICE @ EAU FACTOR EAU's EAU's O&M BUDGET 0&M DEBT SERVICE ®  DEBT SERVICE “ Total ©
Townhome 58 58 0 0.40 23 2.92% $52,225.56 $900.44 $330.00 $0.00 $1,230.44
Single Family 337 337 0 1.00 337 42.41% $758,621.32 $2,251.10 $660.00 $0.00 $2,911.10
Townhome 106 0 106 0.40 42 5.34% $95,446.72 $900.44 $0.00 $330.00 $1,230.44
Single Family 392 0 391 1.00 392 49.33% $882,431.93 $2,251.10 $0.00 $660.00 $2,911.10
Total 893 395 497 794.60 100.00% $1,788,725.53
LESS: Osceola County Collection Costs (2%) and Early Payment Discounts (4%): ($107,323.53)
Net Revenue to be Collected: $1,681,402.00
() Reflects the total number of lots with Series 2016 debt outstanding.
@ Reflects the total number of lots with Series 2017 debt outstanding.
@ Annual debt service per lot adopted in ion with the Series 2016 bond issue. Annual assessment includes principal, interest, Osceola County collection costs and early payment discounts
@) Annual debt service per lot ad i in tion with the Series 2017 bond issue. Annual assessment includes principal, interest, Osceola County collection costs and early payment discounts
®) Annual assessment that will appear on November 2025 Osceola County property tax bill. Amount shown includes all applicable collection costs (2%) and early payment discounts (up to 4% if paid early).




GENERAL FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The General Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all General Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Interest Earnings: The District may earn interest on its monies in the various operating accounts.

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to
the appropriate property owner.

Miscellaneous Revenues: The District may receive monies for the sale or provision of
electronic access cards, entry decals etc.

Facilities Rentals: The District may receive monies for the rental of certain facilities by
outside sources, for such items as office space, snack bar/restaurants etc.

EXPENDITURES — ADMINISTRATIVE:

Supervisor Fees: The District may compensate its supervisors within the appropriate statutory
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor.



Administrative Services: The District will incur expenditures for the day to today operation of
District matters. These services include support for the District Management function, recording
and preparation of meeting minutes, records retention and maintenance in accordance with
Chapter 119, Florida Statutes, and the District's adopted Rules of Procedure, preparation and
delivery of agenda, overnight deliveries, facsimiles and phone calls.

District Management: The District as required by statute, will contract with a firm to provide for
management and administration of the District’'s day to day needs. These services include the
conducting of board meetings, workshops, overall administration of District functions, all required
state and local filings, preparation of annual budget, purchasing, risk management, preparing
various resolutions and all other secretarial duties requested by the District throughout the year is
also reflected in this amount.

District Engineer: The District's engineer provides general engineering services to the District.
Among these services are attendance at and preparation for monthly board meetings, review of
construction invoices and all other engineering services requested by the district throughout the
year.

Disclosure Report: The District is required to file quarterly and annual disclosure reports, as
required in the District’s Trust Indenture, with the specified repositories. This is contracted out to
a third party in compliance with the Trust Indenture.

Trustee’s Fees: The District will incur annual trustee’s fees upon the issuance of bonds for the
oversight of the various accounts relating to the bond issues.

Assessment Roll: The District will contract with a firm to maintain the assessment roll and
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.

Financial & Revenue Collections: Services include all functions necessary for the timely billing
and collection and reporting of District assessments in order to ensure adequate funds to meet the
District’s debt service and operations and maintenance obligations. These services include,
but are not limited to, assessment roll preparation and certification, direct billings and funding
request processing as well as responding to property owner questions regarding District
assessments. This line item also includes the fees incurred for a Collection Agent to collect the
funds for the principal and interest payment for its short-term bond issues and any other bond
related collection needs. These funds are collected as prescribed in the Trust Indenture. The
Collection Agent also provides for the release of liens on property after the full collection of bond
debt levied on particular properties.

Accounting Services: Services include the preparation and delivery of the District’'s financial
statements in accordance with Governmental Accounting Standards, accounts payable and
accounts receivable functions, asset tracking, investment tracking, capital program administration
and requisition processing, filing of annual reports required by the State of Florida and monitoring
of trust account activity.



Auditing Services: The District is required annually to conduct an audit of its financial records by
an Independent Certified Public Accounting firm, once it reaches certain revenue and expenditure
levels, or has issued bonds and incurred debt.

Arbitrage Rebate Calculation: The District is required to calculate the interest earned from
bond proceeds each year pursuant to the Internal Revenue Code of 1986. The Rebate
Analyst is required to verify that the District has not received earnings higher than the yield of
the bonds.

Public Officials Liability Insurance: The District will incur expenditures for public officials’
liability insurance for the Board and Staff.

Legal Advertising: The District will incur expenditures related to legal advertising. The items
for which the District will advertise include, but are not limited to meeting schedules, special
meeting notices, and public hearings, bidding etc. for the District based on statutory guidelines

Bank Fees: The District will incur bank service charges during the year.

Dues, Licenses & Fees: The District is required to pay an annual fee to the Department
of Economic Opportunity, along with other items which may require licenses or permits, etc.

Miscellaneous Fees: The District could incur miscellaneous throughout the year, which may
not fit into any standard categories.

Website Hosting, Maintenance and Email: The District may incur fees as they relate to
the development and ongoing maintenance of its own website along with possible email
services if requested.

District Counsel: The District's legal counsel provides general legal services to the
District. Among these services are attendance at and preparation for monthly board meetings,
review of operating and maintenance contracts and all other legal services requested by
the district throughout the year.

EXPENDITURES - FIELD OPERATIONS:




Security Services and Patrols: The District may wish to contract with a private company
to provide security for the District.

Streetlights: The District may have expenditures relating to streetlights throughout
the community. These may be restricted to main arterial roads or in some cases to all streetlights
within the District’'s boundaries.

Garbage - Recreation Facility: The District will incur expenditures related to the removal
of garbage and solid waste.

Water-Sewer Utility Services: The District will incur water/sewer utility expenditures related
to district operations.

Aquatic Maintenance: Expenses related to the care and maintenance of the lakes and ponds
for the control of nuisance plant and algae species.

Fountain Service Repairs & Maintenance: The District may incur expenses related
to maintaining the fountains within throughout the Parks & Recreational areas

General Liability Insurance: The District will incur fees to insure items owned by the District
for its general liability needs

Property Insurance: The District will incur fees to insure items owned by the District for
its property needs

Entry and Walls Maintenance: The District will incur expenditures to maintain the
entry monuments and the fencing.

Landscape Maintenance: The District will incur expenditures to maintain the rights-of-
way, median strips, recreational facilities including pond banks, entryways, and similar planting
areas within the District. These services include but are not limited to monthly landscape
maintenance, fertilizer, pesticides, annuals, mulch, and irrigation repairs.

Irrigation Maintenance: The District will incur expenditures related to the maintenance of
the irrigation systems.

Irrigation Repairs: The District will incur expenditures related to repairs of the irrigation
systems.

Landscape Replacement: Expenditures related to replacement of turf, trees, shrubs etc.

Field Services: The District may contract for field management services to provide landscape
maintenance oversight.

Miscellaneous Fees: The District may incur miscellaneous expenses that do not readily fit into
defined categories in field operations.

Sidewalk Repair & Maintenance: Expenses related to sidewalks located in the right of way
of streets the District may own if any.
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General Liability Insurance: The District will incur fees to insure items owned by the District
for its general liability needs

Property Insurance: The District will incur fees to insure items owned by the District for
its property needs

Entry and Walls Maintenance: The District will incur expenditures to maintain the
entry monuments and the fencing.

Landscape Maintenance: The District will incur expenditures to maintain the rights-of-
way, median strips, recreational facilities including pond banks, entryways, and similar planting
areas within the District. These services include but are not limited to monthly landscape
maintenance, fertilizer, pesticides, annuals, mulch, and irrigation repairs.

Irrigation Maintenance: The District will incur expenditures related to the maintenance of
the irrigation systems.

Irrigation Repairs: The District will incur expenditures related to repairs of the irrigation
systems.

Landscape Replacement: Expenditures related to replacement of turf, trees, shrubs etc.

Field Services: The District may contract for field management services to provide landscape
maintenance oversight.

Miscellaneous Fees: The District may incur miscellaneous expenses that do not readily fit into
defined categories in field operations.

Sidewalk Repair & Maintenance: Expenses related to sidewalks located in the right of way
of streets the District may own if any.
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Employees - Salaries: The District may incur expenses for employees/staff members needed for
the recreational facilities such as Clubhouse Staff.

Employees - P/R Taxes: This is the employer’s portion of employment taxes such as FICA etc.
Employee - Workers’ Comp: Fees related to obtaining workers compensation insurance.

Management Contract: The District may contract with a firm to provide for the oversight of its
recreation facilities.

Maintenance & Repair: The District may incur expenses to maintain its recreation facilities.
Facility Supplies: The District may have facilities that required various supplies to operate.

Gate Maintenance & Repairs: Any ongoing gate repairs and maintenance would be included in
this line item.

Telephone, Fax, Internet: The District may incur telephone, fax and internet expenses related to
the recreational facilities.

Office Supplies: The District may have an office in its facilities which require various office related
supplies.

Clubhouse - Facility Janitorial Service: Expenses related to the cleaning of the facility and
related supplies.

Pool Service Contract: Expenses related to the maintenance of swimming pools and other water
features.

Pool Repairs: Expenses related to the repair of swimming pools and other water features.

Security System Monitoring & Maintenance: The District may wish to install a security system
for the clubhouse

Clubhouse Miscellaneous Expense: Expenses which may not fit into a defined category in this
section of the budget

Athletic/Park Court/Field Repairs: Expense related to any facilities such as tennis, basketball
etc.

Trail/Bike Path Maintenance: Expenses related to various types of trail or pathway systems the
District may own, from hard surface to natural surfaces.
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Special Events: Expenses related to functions such as holiday events for the public enjoyment

Miscellaneous Fees: Monies collected and allocated for fees that the District could incur
throughout the year, which may not fit into any standard categories.

Miscellaneous Contingency: Monies collected and allocated for expenses that the District could
incur throughout the year, which may not fit into any standard categories.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.

RESERVE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Reserve Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Reserve Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Tax Roll: The District levies Non-Ad Valorem Special Assessments on all of the assessable
property within the District to pay for operating expenditures incurred during the Fiscal Year. The
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll,
to be collected with the County’s Annual Property Tax Billing. This method is only available to land
properly platted within the time limits prescribed by the County.

Off Roll: For lands not on the tax roll and that is by way of a direct bill from the District to the
appropriate property owner.

Developer Contributions: The District may enter into a funding agreement and receive certain
prescribed dollars from the Developer to off-set expenditures of the District.

Miscellaneous Revenues: The District may receive monies for the sale or provision of electronic
access cards, entry decals etc.

EXPENDITURES:

Capital Reserve: Monies collected and allocated for the future repair and replacement of various
capital improvements such as club facilities, swimming pools, athletic courts, roads, etc.

Capital Outlay: Monies collected and allocated for various projects as they relate to public
improvements.
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DEBT SERVICE FUND BUDGET
ACCOUNT CATEGORY DESCRIPTION

The Debt Service Fund Budget Account Category Descriptions are subject to change at any time
depending on its application to the District. Please note, not all Debt Service Fund Budget Account
Category Descriptions are applicable to the District indicated above. Uses of the descriptions
contained herein are intended for general reference.

REVENUES:

Special Assessments: The District may levy special assessments to repay the debt incurred by
the sale of bonds to raise working capital for certain public improvements. The assessments may
be collected in the same fashion as described in the Operations and Maintenance Assessments.

EXPENDITURES — ADMINISTRATIVE:

Bank Fees: The District may incur bank service charges during the year.

Debt Service Obligation: This would a combination of the principal and interest payment to satisfy
the annual repayment of the bond issue debt.
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Compliance Audit Overview

The Community Website Compliance Audit (CWCA) consists of a thorough
assessment of Florida Community Development District (CDD) websites to assure
that specified district information is available and fully accessible. Florida Statute
Chapter 189.069 states that effective October, 2015, every CDD in the state is
required to maintain a fully compliant website for reporting certain information and
documents for public access.

The CWCA is a reporting system comprised of quarterly audits and an annual
summary audit to meet full disclosure as required by Florida law. These audits are
designed to assure that CDDs satisfy all compliance requirements stipulated in
Chapter 189.069.

Compliance Criteria

The CWCA focuses on the two primary areas — website accessibility as defined by
U.S. federal laws, and the 16-point criteria enumerated in Florida Statute Chapter
189.069.

ADA Website Accessibility

Several federal statutes (American Disabilities Act, Sec. 504 and
508 of the Rehabilitation Act of 1973) require public institutions
to ensure they are not discriminating against individuals on the
basis of a person’s disability. Community websites are required to
conform to web content accessibility guidelines - WCAG 2.1,
which is the international standard established to keep websites
barrier-free and the recognized standard for ADA-compliance.

Quarterly Compliance Audit Report 2


http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0189/Sections/0189.069.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0189/Sections/0189.069.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0189/Sections/0189.069.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=0100-0199/0189/Sections/0189.069.html
https://www.w3.org/TR/WCAG21/

g Florida Statute Compliance

Pursuant to ES. 189.069, every CDD is required to maintain a
dedicated website to serve as an official reporting mechanism
covering, at minimum, 16 criteria. The information required to
report and have fully accessible spans: establishment charter or
ordinance, fiscal year audit, budget, meeting agendas and
minutes and more. For a complete list of statute requirements,
see page 3.

Audit Process

The Community Website Compliance Audit covers all CDD web pages and linked
PDFs.* Following the WCAG 2.1 levels A, AA, and AAA for web content accessibility, a
comprehensive scan encompassing 312 tests is conducted for every page. In
addition, a human inspection is conducted to assure factors such as navigation and
color contrasts meet web accessibility standards. See page 4 for complete
accessibility grading criteria.

In addition to full ADA-compliance, the audit includes a 16-point checklist directly
corresponding with the criteria set forth in Florida Statute Chapter 189.069. See
page 5 for the complete compliance criteria checklist.

* NOTE: Because many CDD websites have links to PDFs that contain
information required by law (meeting agendas, minutes, budgets,
miscellaneous and ad hoc documents, etc.), audits include an examination of
all associated PDFs. PDF remediation and ongoing auditing is critical to
maintaining compliance.
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ADA Website Accessibility

Result:

Accessibility Grading Criteria

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Website errors*
0 WCAG 2.1 errors appear on website pages causing issues**

Keyboard navigation
The ability to navigate website without using a mouse

Website accessibility policy
A published policy and a vehicle to submit issues and resolve issues

Color contrast
Colors provide enough contrast between elements

Video captioning
Closed-captioning and detailed descriptions

PDF accessibility

Formatting PDFs including embedded images and non-text elements

Site map
Alternate methods of navigating the website

*Errors represent less than 5% of the page count are considered passing

**Error reporting details are available in your Campus Suite Website Accessibility dashboard

Quarterly Compliance Audit Report



4" FloridaF.S. 189.069 Requirements

Result:

Compliance Criteria

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Passed

Passed

N/A

Passed

Passed

Full Name and primary contact specified

Public Purpose

Governing body Information

Fiscal Year

Full Charter (Ordinance and Establishment) Information
CDD Complete Contact Information

District Boundary map

Listing of taxes, fees, assessments imposed by CDD
Link to Florida Commission on Ethics

District Budgets (Last two years)

Complete Financial Audit Report

Listing of Board Meetings

Public Facilities Report, if applicable

Link to Financial Services

Meeting Agendas for the past year, and 1 week prior to next

Quarterly Compliance Audit Report



Accessibility overview

Everyone deserves equal access.

With nearly 1-in-5 Americans having some
sort of disability - visual, hearing, motor,
cognitive - there are literally millions of
reasons why websites should be fully
accessible and compliant with all state and
federal laws. Web accessibility not only keeps
board members on the right side of the law,
but enables the entire community to access all
your web content. The very principles that
drive accessible website design are also good
for those without disabilities.

The legal and right thing to do

Several federal statutes (American Disabilities
Act, Sec. 504 and 508 of the Rehabilitation Act
of 1973) require public institutions to ensure
they are not discriminating against
individuals on the basis of a person’s
disability. Community websites are required
to conform to web content accessibility
guidelines, WCAG 2.1, the international
standard established to keep websites
barrier-free. Plain and simple, any content on
your website must be accessible to everyone.

Quarterly Compliance Audit Report
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C

Sight, hearing, physical, cognitive.




ADA Compliance Categories

Most of the problems that occur on a website fall in one or several of the

following categories.

806
606

Contrast and colors

Some people have vision disabilities that hinder picking up
contrasts, and some are color blind, so there needs to be a
distinguishable contrast between text and background colors. This
goes for buttons, links, text on images - everything. Consideration
to contrast and color choice is also important for extreme lighting
conditions.

Contract checker: http://webaim.orqg/resources/contrastchecker

Using semantics to format your HTML pages

When web page codes are clearly described in easy-to-understand
terms, it enables broader sharing across all browsers and apps.
This ‘friendlier’ language not only helps all the users, but
developers who are striving to make content more universal on
more devices.

Text alternatives for non-text content

Written replacements for images, audio and video should provide
all the same descriptors that the non-text content conveys. Besides
helping with searching, clear, concise word choice can make vivid
non-text content for the disabled.

Helpful article: http://webaim.org/techniques/alttext

Quarterly Compliance Audit Report
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Ability to navigate with the keyboard
a

Not everyone can use a mouse. Blind people with many with motor
disabilities have to use a keyboard to make their way around a
website. Users need to be able to interact fully with your website by
navigating using the tab, arrows and return keys only. A “skip
navigation” option is also required. Consider using WAI-ARIA for
improved accessibility, and properly highlight the links as you use
the tab key to make sections.

Helpful article: www.nngroup.com/articles/keyboard-accessibility

Helpful article: http://webaim.org/techniques/skipnav

()\ Easy to navigate and find information

Finding relevant content via search and easy navigation is a
universal need. Alt text, heading structure, page titles, descriptive
link text (no ‘click here’ please) are just some ways to help
everyone find what they’re searching for. You must also provide
multiple ways to navigate such as a search and a site map.

Helpful article: http://webaim.org/techniques/sitetools/

Properly formatting tables

Tables are hard for screen readers to decipher. Users need to be
able to navigate through a table one cell at a time. In addition to the
table itself needing a caption, row and column headers need to be
labeled and data correctly associated with the right header.

Helpful article: http://webaim.org/techniques/tables/data
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I:E/) Making PDFs accessible

PDF files must be tagged properly to be accessible, and
unfortunately many are not. Images and other non-text elements
within that PDF also need to be ADA-compliant. Creating anew is
one thing; converting old PDFs - called PDF remediation - takes
time.

Helpful articles: http://webaim.org/techniques/acrobat/acrobat

® Making videos accessible

Simply adding a transcript isn’t enough. Videos require closed
captioning and detailed descriptions (e.g., who's on-screen, where
they are, what they’re doing, even facial expressions) to be fully
accessible and ADA compliant.

Helpful article: http://webaim.org/techniques/captions

ﬁ@ Making forms accessible

Forms are common tools for gathering info and interacting. From

logging in to registration, they can be challenging if not designed to
be web-accessible. How it’s laid out, use of labels, size of clickable
areas and other aspects need to be considered.

Helpful article: http://webaim.org/techniques/forms

86 Alternate versions

806

Attempts to be fully accessible sometimes fall short, and in those
cases, alternate versions of key pages must be created. That is, it is
sometimes not feasible (legally, technically) to modify some
content. These are the ‘exceptions’, but still must be accommodated.
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gf‘) Feedback for users

To be fully interactive, your site needs to be able to provide an easy
way for users to submit feedback on any website issues. Clarity is
key for both any confirmation or error feedback that occurs while

engaging the page.
—\Cl)’— Other related requirements
g No flashing

Blinking and flashing are not only bothersome, but can be
disorienting and even dangerous for many users. Seizures can even
be triggered by flashing, so avoid using any flashing or flickering
content.

Timers

Timed connections can create difficulties for the disabled. They
may not even know a timer is in effect, it may create stress. In some
cases (e.g., purchasing items), a timer is required, but for most
school content, avoid using them.

Fly-out menus

Menus that fly out or down when an item is clicked are helpful to
dig deeper into the site’s content, but they need to be available via
keyboard navigation, and not immediately snap back when those
using a mouse move from the clickable area.

No pop-ups

Pop-up windows present a range of obstacles for many disabled
users, so it’s best to avoid using them altogether. If you must, be
sure to alert the user that a pop-up is about to be launched.

Quarterly Compliance Audit Report 10



Web Accessibility Glossary

Assistive technology

WCAG 2.0

504

508

ADA

Screen reader

Website accessibility

W3C

Quarterly Compliance Audit Report

Hardware and software for disabled people that
enable them to perform tasks they otherwise
would not be able to perform (e..g., a screen
reader)

Evolving web design guidelines established by the
W3C that specify how to accommodate web access
for the disabled

Section of the Rehabilitation Act of 1973 that
protects civil liberties and guarantees certain
rights of disabled people

An amendment to the Rehabilitation Act that

eliminates barriers in information technology for
the disabled

American with Disabilities Act (1990)

Software technology that transforms the on-screen
text into an audible voice. Includes tools for
navigating/accessing web pages.

Making your website fully accessible for people of
all abilities

World Wide Web Consortium - the international
body that develops standards for using the web
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MARY JANE ARRINGTON
OSCEOLA COUNTY SUPERVISOR OF ELECTIONS

April 21, 2025 o

Mr. Brian Mendes

District Manager

Town of Kindred Community Development District
3434 Colwell Ave

Suite 200

Tampa, FL 33614

RE:  Town of Kindred Community Development District — Registered Voters

Dear Mr. Mendes:

Thank you for your letter requesting confirmation of the number of registered voters within
the Town of Kindred Community Development District as of April 15, 2025.

The number of registered voters within the Town of Kindred CDD is 1,601 as of April 15,
2025.

If I can be of further assistance, please contact me at 407.742.6000.
Respectfully yours,

Mary Jane Arrington

Supervisor of Elections

2509 East Irlo Bronson Memorial Highway * Kissimmee, FL 34744
407.742.6000 « Fax: 407.742.6001 » www.voteosceola.com
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